
School Inspection Performance

Government Initiatives IQ

Mark Cross school is a smaller than average 
primary school in rural East Sussex. We 
could almost describe it as ‘a hidden gem’ 
as it is set back from the road, tucked behind 
the church which was originally built as 
the school in 1851. Like any ‘hidden gem’ 
you realise as soon as you enter that this is 
a very special school. There is a sense of 
community, if not family, that is displayed 
in the welcome from staff and children, 
the feeling of nurture accompanying an 
eagerness to learn. It has four classes: 
Reception, Year 1 / 2, Year 3 / 4 and Year 
5 /6. The large majority of pupils are from 
White British backgrounds. Predominantly 
the pupils live outside our catchment area. 
The proportion of pupils with special 
educational needs and/or disabilities is 
below average as is the number of pupils 
eligible for the Pupil Premium Grant. The 
school is part of the Saxonbury Federation 
working alongside Frant CE primary school 
which is about 4 miles away. Currently 
the Saxonbury Federation is working with 
the Aspire Federation, which consists of 
Mayfield CE and Five Ashes CE primary 
schools to further enhance the education 
and opportunities the pupils receive.

I arrived at Mark Cross in January 2018. 
Everyone was working hard to support the 
pupils’ learning. I spent time becoming 
familiar with the staff, their expectation and 
the systems that were in place. Staff were 
aware of the areas that needed further work 
and were keen to improve their practice.

I was aware that the staff spent too many 
hours completing the school’s assessment 
tracking system so I immediately began 
researching systems that were more 
effective. Any system introduced needed 
to be focused on the pupils’ learning, 
accessible from home and able to be used 
across the four schools. I introduced the 
Insight tracking system and we kept it as 
simple as possible. It tracks the pupils 
learning against the National Curriculum 
criteria. Staff use this as they mark and plan 
and do not need to spend hours inputting 
data each term. It is a working tool rather 
than an assessment tracking tool. As a 
result staff spend more time planning work 
and not inputting data.

Staff also raised their expectations as to the 
level of attainment and progress that was 
expected from all the pupils. A key area that 
reflects this is the introduction of teaching 
Maths through the Maths Mastery method. 
The pupils’ progress and attainment in 
Maths this year has been excellent.
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The school’s curriculum is planned over 
a two year cross curricular cycle. The 
curriculum is enriched with educational 
visits and visitors to school. Much learning 
occurs outside as we are fortunate to have 
lovely grounds and live in close proximity 
not only to Ashdown Forest but also the 
beaches of East Sussex. We have worked 
hard to ensure our curriculum is exciting 
for the pupils whilst preparing them for life 
in 21st century Britain.

One of the greatest strengths of Mark 
Cross is the team work between Governors, 
staff and parents. Everyone is focused on 
supporting the pupils with their learning. 
Governors visit the school regularly and 
spend time with the staff and the pupils. 
Parents happily support their children’s 
learning both by coming into school and at 
home with homework and further research 
ideas. The communication between school 
and home is also key to the school’s 
continued success.

Mark Cross was inspected in January 2019 
and the inspector supported the school’s 
view of its strengths and areas still to 
develop. Our Early Years was recognised 
as outstanding and it was stated that:

‘Children get off to an excellent start in 
early years. They make exceptional progress 
because of the high quality teaching and 
outstanding care.’

We know that we still need to improve the 
outcomes for our more able pupils but the 
report states:

‘Leaders have been resolute in improving 
teaching, particularly in mathematics, so 
that pupils’ outcomes have strengthened….
Teachers have positive relationships with 
pupils. They know their pupils well. This 
helps teachers to plan interesting and 
engaging lessons that closely match pupils’ 
needs.’

Mark Cross is a happy school where the 
pupils thrive.


