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Lower Halstow School is a village school 
set in the Kent country side, on the outskirts 
of Sittingbourne. The 143 pupils on role are 
predominantly from a white British heritage 
with English as their first language; however a 
growing number of pupils are from more diverse 
backgrounds. The children work in single year 
groups in KS1 and mixed year groups in KS2.

The school has been on a journey over the last 
few years since federating with Newington 
CEP in 2012. Although an exciting time, the 
federation brought its own challenges as the 
schools attempted to share best practice while 
maintaining individual identities. Ultimately 
both schools were judged as ‘Requires 
Improvement’ in 2013 after being inspected 
by two separate Ofsted teams on the same two 
days.

The senior leadership team (SLT) knew that 
we needed to change the mind set of everyone 
involved in the school. Pupils and teachers alike 
needed to demand excellence from themselves 
and each other while reflecting on performance. 
Changes to staff presented further challenges 
as the school began September with 50% of 
its teaching team as NQTs. However, clear 

expectations were set out with the introduction 
of a ‘Going for Good’ checklist. This was a 
working document that identified the minimum 
expectations of teaching, behaviour for 
learning, books, working walls and learning 
environment. Teachers used the document to 
be reflective in their practise while SLT and 
subject leaders used it to monitor teaching and 
learning. As a result, the high expectations were 
identified by Ofsted as a strength. The 2015 
report said: “The presentation of written work 
is immaculate. Pupils take pride in ensuring 
correct spelling, punctuation and grammar, 
using the learning walls in their classroom to 
help them.”

High expectations, of everyone involved in 
the school, has been key to Lower Halstow 
obtaining a ‘Good’ overall judgement and an 
‘Outstanding’ judgement for behaviour and 
safety. Every member of staff has the same 
high expectations of behaviour. Even the 
pupils created displays for the entrance foyer, 
identifying positive behaviours expected of 
any visitors to the school. Ofsted commented; 
“Pupils are keen to play their part in the 
leadership of the school.” By everyone sharing 
and having ownership of the vision, behaviour 
and safety has become something the school is 
extremely proud of. Ofsted said; “Behaviour of 
pupils is outstanding. This is clearly visible from 
the time they arrive at school in the morning 
and continues throughout the day. Pupils are 
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polite, friendly and helpful. They settle to their 
work quickly and without any fuss. There are 
no interruptions because pupils want to learn. 
They constantly strive to do their best.”

Lower Halstow School prides itself on being a 
place where the pupils want to come and learn. 
We try to inspire our children to be the best at 
whatever they do and aspire to provide role 
models for them. In recent years we have had 
a range of athletes, including middle distance 
athlete Dame Kelly Holmes and Olympic diver 
Pete Waterfield, visit and talk to the children. 
They inspire the children to be the best they can 
and we provide a range of clubs, utilising local 
coaches, for the children to take park in extra 
curricula activities. Although Lower Halstow 
promotes sport we understand some children 
are interested in other activities. As a result we 
provide art and craft, cooking clubs and invited 
the community chef to run workshops, teaching 
children how to prepare healthy meals. We 
even welcomed ‘MasterChef’ presenter Greg 
Wallace to the school to sample some of the 
pupils’ culinary masterpieces. This, combined 

with the careful use and monitoring of the sports 
funding, was identified by Ofsted as a way the 
school promotes healthy lifestyles. They said; 
“There is a strong emphasis on sport and ‘being 
the best you can be’, endorsed by athletes who 
have visited the school.”

The school is a place pupils want to spend time 
in. We have a strong academic focus, with high 
expectations and clear goals, but understand the 
importance of celebrating achievements outside 
the classroom. Throughout the year we provide 
opportunities for pupils to share their musical, 
creative and artistic talents with the school 
and the wider community, in the form of talent 
shows, nativities and key stage productions.

Progress in the school is consistently good 
and often outstanding. We look forward to 
embarking on the next stage of our journey, 
continuing to move forward with clear 
expectations and challenging goals now we are 
‘Going for Outstanding’.

www.lower-halstow.kent.sch.uk


