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‘Journey to Success’

Lomeshaye is a growing junior school of 
300 pupils, serving a predominantly British 
Asian, Eastern European community. 

Almost all pupils have English as an additional 
language. Socio-economic indicators for 
the ward place the school in the lowest 5% 
most deprived areas in the country. A vibrant, 
inclusive learning community coupled with an 
ethos of high expectations and challenges are 
paramount to Lomeshaye’s success. Aspirations 
are raised in a learning climate that is engaging 
and fun. To this end we have implemented 
a programme of strategic progressive 
developments to provide the best education for 
our pupils and their families, including highly 
effective parent partnership work; courses, 
workshops and tips on how to help their 
children at home. 

Incentives to improve attendance were 
introduced encouraging pupils to attend every 
day and fixed penalty notices served on parents 

to reduce extended leaves. Within a year 
attendance moved to  Ofsted’s outstanding 
grade. This has been sustained.

A significant turnover of staff since the 2010 
Ofsted inspection presented challenges for the 
headteacher in ensuring a consistent approach in 
maintaining and raising standards. Dedication 
to harnessing the potential of all staff, alongside 
high quality training provision, has resulted 
in a confident, enthusiastic and passionate 
workforce who embraces change positively. We 
have a shared commitment and accountability 
for raising standard across school. Distributed 
leadership is embedded in Lomeshaye’s practice 
promoting staff ownership and opportunities to 
develop as future leaders.

The Leadership Team rigorously analyse and 
track the progress of individuals and groups. 
Teachers have full ownership of the data and 
use this to identify early intervention in order 
to target pupils’ individual needs. Linked to this 
is the effective use of pupil premium funds to 
facilitate the provision of after school booster 
classes delivered by all teachers for identified 
pupils from Yr3 to Yr6, additional 1-1 or small 
group tuition and a Yr6 Easter School.

Paired lesson observations are regularly and 
rigorously carried out by school and subject 
leaders. This provides staff with excellent 
CPD and develops a shared understanding 
of teaching and learning whilst ensuring a 
consistent approach to raising standards. 
Bespoke plans for improving the practice of 
individual teachers have been established 
detailing intensive support using a coaching 
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model. This has resulted in consistently good 
teaching of which 64% is now outstanding. The 
triangulation of teaching and learning informs 
appraisal targets and CPD requirements. TAs 
are fully engaged in leading learning and are 
deployed effectively to target pupil’s specific 
learning needs.

During 2011/12 a radical overhaul of teaching 
numeracy was undertaken. The numeracy 
subject leader disseminated the skills and 
knowledge she gained from the MAST 
(Maths Advanced Skills Teacher) programme, 
delivered guided reasoning sessions for peer 
observation and provided support for colleagues 
who were keen to develop their own practice. 
Short, weekly assessments are administered 
from which groups across KS2 are identified 
according to gaps in their learning and taught 
intensively with pupils at the same level. Basic 
key skills are a priority with non-negotiables 
developed for each year group. Half termly 
mentoring sessions enable every child to 
discuss their progress and next steps target 
with their teacher. Pupils develop a greater 

understanding of their individual achievements 
and become more motivated to achieve further. 
These strategies provide highly personalised 
learning opportunities. Coupled with this, 
lesson study enables teachers to work in triads, 
analysing and improving their practice. This 
has been effective in highlighting the barriers 
to learning for some pupils and informs future 
teaching plans and strategies. 
Developing a shared vision for reading has 
impacted significantly on standards. Accelerated 
progress is evident due to the new strategies 
implemented: intensive whole school phonics 
learning, targeted individual readers, improved 
quality of teaching in guided reading sessions 
and a focus on comprehension skills.

We have a rich and vibrant curriculum 
developed by our pupils with opportunities to 
embed the skills required for the workplace 
through independent, investigative activities 
and enterprise themes. We endeavour to ensure 

that children leave Lomeshaye with 
a positive disposition for the wider, 
diverse community and for learning, so 
that they become responsible citizens 
and life-long learners.

Angela Pleasants, Head teacher

Reading  
L4+

Spelling, 
Punctuation, 
Grammar 
L4+ L5

Spelling, 
Punctuation, 
Grammar 
L5

Numeracy 
L4+ L5 L6

2011 83% N/A 13% N/A 64% 30%

2012 78% N/A 25% N/A 76% 44% 3%

2013 95% 92% 43% 70% 92% 63% 8%


