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Leagrave Primary School is located in the West 
of Luton. It is an above average sized primary 
school, with 500 pupils and 70 staff. Under 
the direction of the ‘exceptional’ Headteacher 
(Ofsted 2018), Mrs Gillespie, appointed 
April 2013, the school has now achieved an 
Outstanding judgement from Ofsted. Working at 
Leagrave is not easy… but we love it! 

Five years ago, Leagrave faced real problems: 
•	 The reputation of the school was poor 
•	 Teaching was frequently inadequate 
•	 Behaviour was challenging 
•	 Staff morale was low 
•	 Staff turnover was high – recruitment was 

impossible – no one wanted to work here
•	 Many parents did not have high enough 

aspirations for their children’s learning 

So, where did we start? Was it the building? The 
behaviour?  The leadership? The teaching? The 
learning? We asked ourselves – why did our 
children not yearn to learn and why did they not 
believe they could achieve? 

All staff now follow rigorous, bespoke 
induction, coaching and mentoring programmes 
to ensure they become good leaders of learning 
for all children. An intensive leader development 
programme is now in place. All leaders are 
outstanding practitioners; they raise expectations 
and consistency throughout the school. Ofsted 
commented that “Leaders at all levels are 
knowledgeable and committed. They have a 
very accurate understanding of the strengths of 
the school.” Our teaching team is now diverse, 
loyal and hungry for success. 

We invest heavily in parental participation by 
delivering extensive parent learning sessions, for 
example, how to support your child with phonics, 
reading and maths. Parental involvement drives 
standards and reaps results. 

Last year saw the introduction of a tailored 
assessment and target setting framework across 
the whole school in line with the government 
end of key stage expectations. As a result of 
identifying barriers to learning for individuals, 
staffs are able to personalise learning through 
targets, well-planned tasks and interventions. 

We believe that ability and attitude promote 
results. If you want great results, you need great 
people with great talent and great attitude. We 
have this! Through consistently good teaching, 
the standards in Key Stage 2 at our school exceed 
national	expectations	and	although	they	fluctuate	
marginally, due to the ever-changing challenging 
circumstances we face, each year we are proud 
of our results. 
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Change	is	painful.	It	brought	with	it	very	difficult	
conversations with those who did not think our 
expectations were reasonable or realistic. This is 
a challenge that cannot be underestimated, but all 
who accept the challenge are well supported. We 
help staff to address their areas for improvement 
by developing personal programmes with 
excellent consultant support. However, the key 
driver has been building on strengths in order for 
staff to take ownership of their developmental 
journey. The role of leadership continues to be 
to	give	clear	communication,	strong	affirmation,	
ensure positive recognition and, most 
importantly, lead by example. We have created a 
culture of learning for all. 

We excel at ensuring our Pupil Premium 
allowance impacts on the progress and attainment 
of	our	pupils.	This	was	confirmed	by	the	Secretary	
of State for Education, Rt Hon Damian Hinds 
MP (February 2019), who wrote to congratulate 
us. He wrote, “Thank you for producing such 
high standards through your hard work and 
professionalism, and congratulations again to you 
and your staff for all you have achieved.”

Our shared vision enables staff and 
governors to support what we aim to achieve. 
We are, and will continue to remain firm, 
rigorous and unwavering in delivering our 
mission statement – Striving for Excellence 
Learning for Life. This is what defines the 
heart and soul of Leagrave Primary. We are 
extremely proud of our achievements and the 
perseverance and resilience that has allowed 
our whole team to become organised, 
supportive and calm. 

We face many challenges: 
•	 40% of pupils have free school meals
•	 84% are in ethnic minority groups
•	 SEN is above the national average
•	 The number of children, who join and leave 

during the year is high
•	 The deprivation average is 0.32, well above 

national averages

We are exhilarated by the challenge and 
delighted by the impact we have had on 
the lives of children at our school. It is 
this feeling of pleasure that gives us a deep 
sense of satisfaction in what our children 
achieve.


