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Kingswood Academy is an average sized secondary 
school, based in Hull, which predominantly serves a 
white British community where 61% of students are 
disadvantaged, 9% of students are EAL and 14% of 
students are SEN. The academy has been on a rapid 
journey of improvement from ‘Ofsted Inadequate’ 
2015 to ‘Ofsted Good in all categories’ 2018. Kingswood 
Academy is part of the Academies Enterprise Trust 
(AET) and in 2018, our Progress 8 score of +0.74 ranked 
the academy 129th out of 6548 schools nationally.

Our Journey

Prior to 2015 the academy had been historically 
entrenched at the foot of the league tables and had had 
several academy conversions assuming various names: 
Kingswood High School, Kingswood College of Arts 
and Perronet Thompson, all of which were judged to be 
‘Inadequate’. The previous building’s USP was that it 
was vandal proof and the old school was notorious for 
being unsafe due to its unruly students. The academy 
had a falling roll and was operating at 50% of its 
PAN, attendance was 91% and fixed-term exclusions 
and permanent exclusions were significantly higher 
than the national average however, 3 years on the 
academy has transformed: it has doubled in size to 
950 students, attendance is now 96.3% and fixed term 
and permanent exclusions are significantly below the 
national average. This along with our progress figures, 
is evidence that Kingswood Academy is now a great 
school that is genuinely changing the life chances of 
young people in Hull.

Vision and Key Drivers

At Kingswood Academy our vision is to deliver world 
class learning, which places no limits on what young 
people can achieve. We want to become a national beacon 
of educational excellence in Hull. It is our job to ensure 
that every child during their time at Kingswood Academy 
is equipped with the skills, qualifications and attributes 
needed to live a happy and successful life in the 21st Century.  
 
Underpinning our vision for educational excellence are 
our 6 key drivers, these are aspirational and inspirational 
principles, jointly created by students and staff, to drive 
the Academy forward. These are: the highest expectations, 
never give up, everyone is valued, value feedback, no 
excuses and outstanding learning. At Kingswood, we 
live and breathe these key drivers and are absolutely 
passionate and determined to ensure that our students 
receive the best education; we will not settle for anything 
but the best.

Kingswood Academy
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To us, becoming a beacon of educational excellence 
means three things:

1. Ensuring that all students leave the academy 
with outstanding outcomes that ensure that all 
opportunities at post 16 remain open to them; 
allowing them to succeed and thrive on a global 
stage;

2. Ensuring that all students develop a good quality 
character with high levels of grit, determination 
and aspiration to allow them to succeed under the 
most challenging of circumstances;

3. Providing students with positive school memories 
that will last a lifetime.

Excellent Outcomes

This summer (2018), for the fourth year running, 
we celebrated our best ever GCSE results. Our 
progress scores were excellent and again significantly 
improved. Our Progress 8 score of +0.74 means that 
we are one of the top performing schools in Yorkshire 
and shows that on average our students make almost 
three quarters of a grade more progress than students 
did nationally, across their 8 best subjects. 61% of our 
students are disadvantaged, the 2018 Progress 8 score 
for disadvantaged students was +0.66. In addition, 
our SEN progress 8 was +0.86 and all other cohorts 
and progress pillars were positive.

At Kingswood Academy all students make good 
progress in every subject, regardless of their starting 
point and background.

A core focus on Teaching and Learning

Teaching and Learning is a passion of all our staff and 
we believe it is the key to school improvement. When 
every teacher is delivering outstanding learning day in 
day out, when every teacher truly loves their subject, 
has a sense of humour and makes learning fun and 
when every teacher knows the detail and nuances of 
the exam specifications to deliver top notch results, 
then genuine sustainable school improvement will 
take place. We are passionate about ensuring that 
every classroom at Kingswood is home to this type 
of teacher.

At Kingswood we are constantly looking to improve 
the quality the quality of teaching and learning. 
Collective reading around the latest literature; IRIS 
triads; deliberate practice and focused improvement; 
coaching programmes and regular evidence informed 
CPD, are some of the strategies we use to improve 
and refine our craft. 
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We believe that every teacher needs to improve, not 
because they aren’t good enough, but because they 
can be even better.

Competition-based House System

We are very passionate about our competition 
based house system. The aim is to build teamwork, 
confidence and community through competition. 
There are four houses: Johnson, Wilberforce, Sullivan 
and Reckitt. Every student is a member of one of the 
houses and competes to earn points for their house. 
Students can earn points for things such as attendance, 
progress, photography, sport, poetry, chess etc. You 
name it, we’ve got a competition to enable everyone 
to get involved. We want every student to develop 
the character, grit and determination to enable them 
to compete and experience what it feels like to be 
part of a successful team, as well as getting first hand 
experiences of team camaraderie and team spirit.

OFSTED Good 2018

We were delighted with the 2018 OFSTED 
‘Good in all categories’ judgement. This was 
a key milestone in the academy’s journey and 
was down to the superb effort, commitment 
and continued support from our students, 
parents, staff and governors over the last 
three years.

The Inspectors commented that:

• “The school has improved in many 
ways as a results of the Principal’s 
passionate and determined leadership.”

• “Over time, leaders have worked 
relentlessly to improve pupils’ 
outcomes. In the last two years, the 
progress of pupils has improved 
significantly, including in mathematics 
and science. Pupils now make progress 
that is above others nationally in most 
subjects.”

• “Disadvantaged pupils and pupils who 
have SEN and/or disabilities make very 
good progress in most subjects. The 
high-quality support for current pupils 
who have SEN is allowing them to 
make very good progress.”

• “The quality of teaching has improved 
and is now good.”

• “There is a strong culture of 
safeguarding throughout the school. 
Pupils feel safe and appreciate the 
genuine care and support offered by 
teachers and other staff.”

• “The behaviour of pupils is good. 
Pupils show respect for each other, 
staff and the school environment”.

• “Pupils’ attendance is now above others 
nationally.”

• “Governors are ambitious in their 
expectations of leaders. They make 
regular visits to the school and have an 
accurate understanding of its strengths 
and what needs to be improved.”
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Sharp focus on the real things that matter
 
Every year Kingswood celebrates the last day of term 
in style with Christmas lunch for all staff and students, 
followed by the end of term house Christmas talent 
show.

All students and staff sit down together to share in the 
Christmas festivities, which include the Christmas 
lunch, snow machines, crackers, conversation, music 
and feeding the reindeer. At Kingswood Academy we 
believe these types of experiences are vital in terms of 
building culture, community and character.

We also host an annual end of year rewards evening 
‘The Kingswood Academy Awards’ at the historic 
Hull City Hall. In 2018, we sold out the venue with 
over 1350 people in attendance for what was a 
high-end celebration of our students’ achievements 
and talents. On the night, there were 15 student 
performances, showcasing our fantastically talented 

student body and we also presented over 350 awards 
to recognise the excellent academic achievements of 
our students. Local celebrities were also in attendance 
and presented some of the most prestigious awards. 
It was truly a night to remember and one that our 
students will look back on fondly for many years to 
come.

Character Education

We believe your qualifications will get you the 
interview, but you character will get you the job.

At Kingswood we place a big emphasis on Character 
Education. Throughout their time at Kingswood, 
students receive weekly lessons, seminars and 
assemblies which focus on developing character, they 
engage in specific activities and strategies designed to 
increase hope and aspiration, and ultimately develop 
the grit, resilience, determination and personal drive 
needed to excel in life.
 
If you would like to find out more about Kingswood 
Academy, please visit: 
www.thekingswoodacademy.org

Richard Westoby – Headteacher
Dale Jackson – Executive Headteacher


