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‘You can do it. You can fly.’

“This is a unique school…” launched the 
feedback at the end of our inspection, June 
2015. This meant more to us than the rest of 
the glowingly good report. It was the OFSTED 
approval we had strived for – recognition that 
we had raised standards in our own distinctive 
way whilst remaining true to our principles.

Following ‘good’ verdicts in 2006 and 2009, 
we were devastated when, in 2013, we 
received an OFSTED judgement of ‘Requiring 
Improvement to be Good’. Our RAISEonline at 
the time was beginning to resemble the Selfish 
Giant’s garden – a perpetual ‘blue’ winter, but 
the inspectors saw something in our school 
and indicated, as have many visitors and 
external agencies, that “…this does not feel 
like an RI school.” Turning this judgement 
around was going to take all the resilience 
and determination that we relentlessly impress 
upon our children. Our challenge was to raise 
attainment in the core subjects, in particular 
writing and mathematics, whilst continuing to 
develop the whole child, provide innovative 
opportunities to boost aspirations, broaden 
horizons, and develop personal traits to 
maximise potential.

We decided to focus on the ‘inches’, the little 
things that when added together make a big 
difference. This included adding rigour to make 
marginal gains throughout the organisation, 
including: leadership structures, practice and 
governance; teaching for learning through an 
engaging, motivating curriculum; performance 
management systems and accountability. 

We re-structured our School Leadership Team 
to maximise effectiveness as individuals and 
as a group. We became Co-Headteachers in 
January 2014, at different stages of our careers, 
with different skill sets, but sharing the same 
philosophy and passion for the school we had 
opened as Head and Deputy in 2003. A newly 
appointed, accomplished Deputy completes 
the Headship Team.  Three Assistant Heads, 
outstanding teachers in their own right, oversee 
the three phases of the school and ensure our 
practice is fully inclusive. A proficient School 
Business Manager lets us focus on the core 
purpose – teaching and learning. In addition, a 
re-constituted Governing Body, ably led by a 
new Chair, are skilling themselves up to provide 
effective support and challenge. 

We persistently re-visit and revamp our Teaching 
for Learning Policy and practice, adding non-
negotiable ‘inches’ to ensure consistency in key 
areas such as creating a positive and supportive 
learning environment, behaviour management, 
presentation in books and marking and 
feedback. The Policy also includes performance 
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statements for teachers enabling them to self-
assess and reflect on their teaching and to 
create targets on their Individual Work Plans. 
Regular ‘supervision’ provides opportunities for 
teaching and support staff to effectively engage 
in continued professional development and 
appraisal. 

The new curriculum and assessment ‘without 
levels’ have provided the opportunity to look 
again at authentic learning and we have grabbed 
this opportunity with both hands. Our focus is 
learning not coverage, fluency and depth of 
understanding and cognitive challenge. We have 
become a ‘reference school’ for our work in this 
area and at a recent Local Authority presentation 
our assessment system was described as 
“compelling” and “learning-centred” by 
participating Headteachers.

Our systems are now becoming well established 
and embedded. But the real ‘soul’ of our school 
is evident in our children. They are really starting 
to believe in themselves and the school mantra 
that ‘talent (success) is grown, not born’. They 

take pride in their many and varied successes 
and achievements and understand that the path 
to excellence is “…steep, gruelling and arduous. 
It is long, requiring thousands of hours of hard 
effort to get to the summit. Voyagers on this path 
fall and stumble continuously along the way.”  
Our ‘I Can’ programme promotes and develops 
the values, traits and characteristics of successful 
people. Awards of five coloured wristbands as 
each age-related stage is reached, culminates in 
the accolade of a platinum ‘Hero’ sweatshirt in 
year 6.  Our pupils are thriving on challenge and 
high expectations.

“All groups of pupils make good or better 
progress in reading, writing and mathematics 
throughout the school” (OFSTED 2015). ‘Good’ 
overall, with ‘outstanding’ Early Years provision 
has been accomplished, but, in the race for 
excellence there is no finish line… the journey 
continues… from good to great.
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