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‘happy children 
striving for excellence’

Kewstoke Primary School is located on the 
outskirts of Weston Super Mare. Situated 
on a hillside, it has beautiful views of 
the sea and a backdrop of woods. It is a 
small village school housed in a Victorian 
building with three additional buildings. 
With high mobility, the school has a diverse, 
predominately white, British intake. A large 
number of our families are coping with 
extreme tensions, particularly economically. 

We have a high number of pupils on our 
SEND register including pupils with the 
usual range of learning difficulties and, 
increasingly, many with behaviour and 
emotional issues. A number of pupils have 
parents who are ill-equipped to support their 
children and, as a consequence, our Learning 
Mentor works with many families to ensure 
equity for all. 

We strive to ensure we 
are an inclusive learning 
community developing 
caring, confident and 
motivated individuals 
with a love of learning 
and a desire to continue 
to learn’. Our small 
committed team of 
adults strive daily to 
help pupils ‘aspire to their ambitions and 
dreams and be equipped to make a meaningful 
contribution to the world in which they live’

Our ‘Journey of Improvement’ has been 
both challenging and extremely rewarding. 
My arrival in 2010 saw pupils who lacked 
motivation and enthusiasm for learning 
and staff were despondent and somewhat 
isolated with no network of support. A clear 
improvement strategy was required. Having 
observed, at best, mediocre teaching it was 
necessary to look at learning as a priority, 
and a focus on planning and teaching 
particularly. Teachers started to think about 
the climate for learning and, with support 
from Advisors, we looked at some of John 
Hattie’s work which enabled us to build a 
climate of trust, where error could be used 
as a positive and where every member of the 
school community felt valued. 

Through thinking about a child’s learning 
journey, a continuum, we were able to 
establish a method of planning for every 
child in terms of ‘Loops of Learning’, a 
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clear step by step plan to achieve a given 
end product - no longer were we thinking in 
terms of ‘one size fits all’, we now looked 
at the specific requirements needed by 
individual children to achieve well. 

Planning in ‘Loops of Learning’ has 
become the norm and whereas previously 
learning was planned based upon year group 
expectations now we look at challenging 
everyone so that individual improvement 
becomes a continuum. Every child is able to 
make progress, based upon assessment and 
suitable challenge. Learning is facilitated as 
a result of having a precise understanding of 
every child and their own particular needs.   

Alongside planning we also looked at 
our own individual teaching styles.  Staff 
watched videos of their lessons and analysed 
the ‘highs’ and ‘lows’ of the learning 
taking place. Despite 
being difficult to begin 
with, staff soon shed their 
embarrassment and found 
the activity really beneficial. 
Learning together, we 
identified missed learning 
opportunities as well as 
times when children were 
exposed to significant 
‘overlearning’. As a result 
we were able to build an 
understanding of our own 
shortcomings and how to 
avert them. Finally, we were 
able to identify whether the 

delivery of learning fulfilled 
appropriate learning objectives 
and whether feedback and 
marking effectively targeted 
next steps of learning.  
                                
Governors and staff worked 
hard to establish a good working 
relationship based upon trust 
and respect. The Governors 
devised a system of monitoring 
which was non-threatening and 
gave opportunities for staff to 
demonstrate their knowledge 
and understanding of learning. 
Leadership was developed 

ensuring all staff were able to grow in 
confidence and expertise through effective 
and high quality CPD. 

The climate within the school became one 
of discussion and support and the challenge 
and desire to improve became the norm. Our 
Ofsted Inspection in January 2015 was an 
opportunity to demonstrate how far along 
the road we had travelled. 

We are now looking to ‘Outstanding’ and hope 
that we will  be able to join other schools both 
locally and nationally to collaborate with us 
to share and learn together for the benefit 
of children everywhere.  An invitation is 
extended to any school who would like to 
join us on our ‘Outstanding’ journey !    

Lynne Yelland, Headteacher


