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We are a small primary school in an ex-mining 
County Durham village, with a nursery and 
children’s centre on our site. We are proud of 
our community spirit and we strive to enhance 
life opportunities for everyone in our village.  

We encourage  children to be creative, unique, 
open-minded and independent , respectful 
of themselves and other people.  We want 
children to grow into caring, responsible and 
tolerant adults who make a positive difference 
to their own  and other people’s lives.  We 
are proud of our  Rights Respecting School 
award and every child understands they have 
rights and responsibilities. Every child is 
listened to and empowered to form opinions 
about their education and life. Recent awards 
include “Investing in Children “and “ Young 
Enterprise Centre of  Excellence.”

In  2011  our school  was good with areas 
of outstanding practice. In 2013, following 
a dip in  Key Stage 2 results  we  required 
improvement .This was the catalyst we needed 
to enthuse and motivate everyone to make 
changes and to share in our determination to 
get back to good !  

Forward to 2015 and we are good with aspects 
of outstanding practice!  

So how did we achieve this? So what 
changed and enabled us to secure such a good 
judgement?  

Our action focused on  shared determination , 
consistency, rigour and relentless monitoring! 

We tackled everything with a great sense 
of urgency and we all agreed the key to 
improvement was in three main areas : 

People   Curriculum   Monitoring

We audited the skills and knowledge of staff 
and governors and instilled in everyone a 
responsibility for children’s education, now 
and for their future. We expected everyone 
to develop their skills and knowledge and to 
share their expertise and experience with each 
other. Everybody’s role in school changed! 
Senior leaders grew into a strong, shared 
leadership team with the determination  to  
hold everyone accountable for improving 
learning for all children . This led to high 
expectations  and  aspirations  for all children.
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We developed partnerships with other primary 
schools  to help develop our leadership skills 
and improve teaching and learning.  The 
clear impact is rapidly improved  outcomes 
in EYFS, phonic screening , Year 2 and Year 
6 SAT results and the progress all children 
make in every year group in reading, writing 
and maths.  More effective use of data which 
holds staff accountable for pupil’s progress 
in all year groups has impacted positively on 
achievement throughout the school. Every 
child from the nursery to Year 6 has individual 
end of year targets which are reviewed 
half termly.  Immediate intervention  for 
individual children has played a key role. This 
intervention can be during or immediately 
after a lesson for any child who is struggling 
to understand their work. We employed more 
lunchtime supervisors to release  our highly 
trained teaching assistants to use lunchtime 
for individual and group intervention for 
Literacy and Numeracy.

Partnerships  with Universities have been 
pivotal in  the development  of staff skills 
and confidence and in strenghtening our 
leadership team. Teacher’s knowledge of 
what constitutes outstanding teaching and 
learning has rapidly increased and this has 
led to improved teaching across the school 
and has been instrumental in driving progress 
and achievement

We improved communication with families 
with more involvement in school life. 
Classes welcome families into school to 
enjoy “showcases” and families are given 
more frequent information about their child’s 
progress and targets. Our school BLOG is a 

huge success and children and families enjoy 
finding out what’s going on in school. We  
have followers from all over the world !

We changed the” how ,why and what” of the 
curriculum to engage and  inspire children 
and to  make learning fun. Lessons  are 
challenging and link  real life learning whilst 
making better use of our outdoor facilities 
.The provision of a wide range of sporting 
activities has provided added excitement .

We made sure all the decisions and actions 
taken were systematically monitored and 
evaluated .This was vital to our success. 
Regular monitoring of planning , teaching 
,collecting  pupil and parent views and whole 
school scrutiny of  children’s workbooks  
is  ongoing and regular  monitoring is well 
established.  We are proud of what we have 
achieved and we are  determined to provide  
an outstanding education for all the children 
in Kelloe.
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