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Preparing your child 
for the future

Katherine Semar Junior School is an average 
sized; two form entry community school, in 
the market town of Saffron Walden.

Currently, the school is full, giving us a roll of 
240. We also have a waiting list. We share an 
attractive site with an Infant school. The majority 
of pupils are from white British backgrounds. 
The proportion of pupils eligible for a free 
school meal is low, but many families are on low 
incomes.

The schools journey has been from: Serious 
Weakness (1998); Satisfactory (2006); Good with 
Outstanding features (2009) and Outstanding in 
all areas in 2013. Pupil numbers had been low 
for many years, whilst children were on waiting 
lists for the other schools.

Having served as Deputy Headteacher, Rachel 
Callaghan was appointed as Headteacher in 
2005. The school was open plan, which had a 
detrimental effect on teaching and learning. The 
interior of the school was shabby and resources 
were extremely poor. Improvements needed 
to be made to the building, resources and to 
the progress and achievement for all pupils. A 
strength of the school was the implementation of 
wrap-around childcare, all year, at an affordable 
price.

In 2007 Anthony Hull was appointed Deputy 
Headteacher. Priorities at that time were to create 
an effective SLT that ensured strategic planning 
for the future; develop a robust behaviour policy 
that the whole school embraced and to build 
strong assessment procedures. We also wanted 
to make our curriculum more creative. 

Our new behaviour policy had a profound impact 
on the school, with children learning the skills to 
become self-sufficient learners. It united the staff 
and set clear expectations and boundaries for all 
children. It changed the way children thought 
about learning as they started to view themselves 
as learners, rather than having teaching imposed 
upon them. The core elements remain the same 
to this day. Ofsted quote 2013 “Behaviour is 
excellent. Pupils are motivated, engaged and 
excited by their teachers. They thoroughly enjoy 
school and feel safe.”

The key factor to improving standards and 
ensuring achievement and progress of pupils 
was through rigorous assessment. The SLT 
monitored lessons, tracked planning and held 
pupil progress meetings to indentify pupils that 
would benefit from intervention programs. Staff 
were held to account for the performance and 
achievement of the pupils they taught through 
performance management. This became a central 
focus for the school.

Katherine Semar 
Junior School



School Inspection Performance

Government Initiatives IQ

As the opportunity to employ new staff arose, 
the SLT was strategic in employing staff that 
complemented and strengthened the team. In 
the three years leading to the 2013 OFSTED 
inspection, the focus was on bespoke CPD that 
supported the staff (for instance, all teachers 
had middle leadership training) Learning 
Support Staff have specialised to cover 
aspects of intervention support. Ofsted’s 2013 
report recognised that “No groups of pupils 
underachieve.” The most able pupils started 
reaching the highest levels of which they were 
capable. Lessons were planned, starting with the 
highest ability groups. This developed a culture 
of high expectations for all.

As a starting point to developing a creative 
curriculum, an emphasis was placed on music and 
sport, areas that had been weak. We employed 
highly skilled specialist staff who became 
stakeholders in the school’s development. 
Through music and sports, the school began to 
take part in community events with successful 
outcomes. Parents became proud of the school 
as they saw their children develop and flourish. 
The reputation of the school grew dramatically 
over five years, with parents now choosing KSJ 
as their first choice.

With a determined drive for improvement in 
the Arts and sport, the pupil’s progress in core 
subjects inevitably followed. 2013 SATs results 
in English were:

Our well rounded curriculum includes: weekly 
singing lessons, the opportunity to learn a musical 
instrument, a flourishing orchestra comprising 
of pupils, staff and parents. All children have 
swimming lessons throughout their whole time 
in school, resulting in children leaving the school 
with improved life experiences. There are two 
residential visits throughout their time at school.   
The school has been awarded Gold Arts Mark, 
won numerous sports competitions, including 
winning County Finals in Netball year on year.

The journey to the 2013 outstanding Ofsted 
judgement was achieved due to having a 
consistent, strong Senior Leadership Team, with 
distributed leadership and all staff buying into 
the vision of the school through engagement in 
the school development plan. 

Pupils, parents and staff are proud of the school 
and its achievements and morale is high.

For more information please visit;

www.katherinesemar-jun.essex.sch.uk
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Maths Lvl 4+ - 94.4% Lvl 5 – 52.8% Lvl 6 – 11.4%


