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The story so far….

I was appointed Acting Head Teacher of 
Kates Hill Primary in September 2012. A 
two form entry school who’s attainment was 
in the lowest 5% Nationally, had 39% FSM, 
75% ethnic minority intake and 85% EAL 
and had a RAISE Online that was the darkest 
blue for over 5 years in all areas, there was no 
Senior Leadership in the school, the Chair of 
Governors had been a Governor for 3 months 
(like most of the Governing Body) and no-
one in the whole school community thought 
there were any issues with the school. 

The scene was set…a challenge to improve 
quickly was the goal; and it had to be 
quick. The previous Ofsted July 2010 was 
“Satisfactory” and things had not improved 
anywhere near quick enough. 

From day one I set out a clear picture of 
where the school was in relation to Standards 
and Attainment, locally and nationally. Age 
Related Expectations and Average Points 
Score became everybody’s second language. 
Meetings with all staff, Governors and 
Parents quickly made me realise there was a 
culture of “misunderstanding” not “apathy” 
towards the school. This message was shared 
with everyone.
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I called for some “Fun and enjoyment for 
the teachers” (because if you’re not enjoying 
what you’re doing, how on Earth would the 
children?). I told the staff that “whatever they 
had been doing in the past put the school in 
a very precarious position therefore we’d 
better do something new. There were no silly 
questions to ask, try something different, if it 
went wrong, never mind, what did you learn? 
Be brave, be bold, support was there, not 
criticism.” 

Responsibilities for subjects and other 
responsibilities were taken away from all staff 
to focus on one thing…teaching and teaching 
well in the classroom. Rigorous monitoring 
and accountability for their teaching was 
brought in quickly. There was no excuse. 
Improve or go. 

The SEF was rewritten quickly and 
“Inadequate” was written in all the areas. The 
SDP was rewritten and shared with everybody 
in the school community. Three simple 
targets, 1) Good teaching in all classes, 2) 
Raise standards esp in Maths, 3) Establish 
some Leadership and Management across the 
school. The challenge had been set and we 
were reacting and responding to it.
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In February 2013 Ofsted decided we 
needed a visit. We were placed in “Serious 
Weaknesses”. The correct judgement. The 
team were very fair. Over 20 times in their 
report it stated “Since September 2012” 
or “Until recently…” the staff were really 
happy to be put in a category! It recognised 
where we were and we were just beginning 
to take control, secure autonomy and have 
fun!  “Carry on with what you are doing.” 
They said, so we did. I’d never worked with 
such a happy staff.  A visit from the DfE 
about becoming an Academy was sorted in 
10 minutes as they could see we were now 
moving apace to becoming a good school. 

A staffing restructure was put in place for 
the September which meant all staff were in 
school when the children were in school (Yes 
it was that strange). 

In July 2013 our RAISE Online turned white! 
(Well, nearly all of it) KS1 standards at 2b 
were up over 20% in Reading, Writing and 
Maths. At KS2 there was an improvement in 
the standards and quality of the judgements in 
all 3 areas. We had a VA that was significantly 
above National averages. So standards were 
coming into line with National and we were 
making accelerated progress, not bad for 12 
months. 

September 2013 started apace, Our HMI 
was really supportive and the other 5 Head 
Teachers I had been working with were 
“Ofsteding” us too to support us, not criticise. 

Ofsted were back in May 2014 fifteen months 
after the initial inspection. “Good” in all 
areas. The correct judgement. Staff and the 
community want to be outstanding, it’ll take 
a couple of years before we’re securely there. 
Standards continue to improve, progress 
is again above National Averages. As the 
schools motto says “Believe to Achieve”, if 
you do, where will it end…? Our story will 
continue.

For more information please visit:
www.kates-hill.dudley.sch.uk


