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Inmans Primary School in the East Riding 
of Yorkshire has seen a great deal of change 
over the last ten years. From floods and 
relocation in 2007, to funding being granted 
for a complete rebuild. Now housed in a 
purpose built, eco-friendly building, future 
proofed as much as is possible, it is both 
the environment and the staff that make this 
a remarkable place for pupils to learn. The 
new build opened in 2011 and its layout was 
dictated by the way in which we wanted to 
teach – the relationship with outside learning 
opportunities, collaboration between classes 
and year groups, and the setting up of learning 
bases in and outside the classroom area were 
designed into the plans in collaboration with 
the architect.

With  a good judgement in 2011, it was our 
ambition to capitalise on all aspects of current 
practice to ensure that improvements in 
attainment, as well as teaching and learning, 
became a feature of our school. 

Pupils are both  happy and safe at school and 
improved attendance is testimony to this. 
They are highly engaged in the curriculum 
where changes are well planned and regularly 
evaluated. Through the enquiry approach 
they have a voice in the direction of work 
and many opportunities to show creativity 
and individuality in their learning responses 
as well as the content. 

With the demands of headship it is all too easy 
for Senior Leaders to be cossetted by non-
contact time, strong leadership teams and 
to be diverted by wider issues, leaving little 
time for understanding the demands of the 
many change and challenges faced by class 
teachers. For this reason I swapped places 
with my deputy and recently spent a year as 
a fulltime class teacher, this built credibility 
and accelerated change.

Consistency among staff is another strength 
of the school with members of the Senior 
Leadership Team tirelessly developing their 
teams and taking on further professional 
development to complement their roles. By 
ensuring that there are opportunities beyond 
the school for senior leaders we have ensured 
we retained  key staff. I currently have 4 
Specialist Leaders of Education (SLE) and 
I am a Local Leader of Education. Staff 
members support the local authority in  Early 
Years, ITT, school leadership and SEND, 
both directly and through deployment from 
the Teaching School Alliance.

Within our school phase leaders play a 
crucial part in moving teaching and the 
school forward. They are responsible for 
the performance management of teachers in 
their phase. Lesson observations and book 
scrutinies are followed up by the teacher  
completing  a whirlwind tour of the key stage 
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and producing a report of  good practice seen, 
identifying how this will impact in their own 
future practice. Outstanding lessons are also 
shared with all key stage teachers observing 
key lessons. 

With motivated staff and pupils the school is 
in prime position to take on new initiatives. 
Reading beyond the scheme is one of those. 
A decommissioned telephone box is acting 
as an outdoor library, two reading dogs are 
undergoing training to increasing fluency 
when reading aloud. Participation in Rock 
Challenge enables pupils to experience the 
natural high of performance and is a huge 
motivation for our Year 5 and Year 6 team.

Staff in all year groups ensure that there are 
special days and events to promote learning 
in all subjects and develop the current themes 
brining learning to life for pupils. Together  
events contribute to the outstanding learning 
behaviours and the rapid and sustained 
progress of the pupils. 

Pupils throughout the school show a caring 
attitude and this is exemplified at Year 5 
and 6 where pupils apply for jobs such as 

Bistro monitor, reader leaders and drop off 
supporter.

With an active team of governors completing 
the picture, the school moves from strength 
to strength. Many governors are able to 
commit to regular involvement in school 
life, supporting classes on  specialist 
activities. Being available to act as mentors 
or supporting enquiry walks: e.g. A Sports 
Premium investigation. Additional training 
and attendance at conferences are also made 
a high priority.

IPS

 Inspiring            Promoting       Supporting

Three words that are lived by every member 
of the school community. The words that 
shone during our recent Ofsted inspection 
giving us the judgment we deserved.

Mrs S Morgan


