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Our imposing Victorian school sits in the South 
West of the great city of Sheffield, surrounded by 
independent traders and close to a wonderful park. 
In October 2018 the school was graded Outstanding 
in all categories, after a full Ofsted inspection.

We serve a diverse population, with 60% of our 
families travelling from outside of catchment. It 
is this mix of cultures, beliefs and views that give 
Hunter’s Bar its energy and unique character: a 
contributory factor in how we have approached 
school improvement. A one size fits all approach 
will not work here.

The Governors have encouraged the school to 
allocate the budget to establish a tailored curriculum, 
support ongoing professional development and 
invest in sports, modern foreign languages and 
music. Our approach to behaviour management is 
interwoven within the culture of learning; children 
strive to be the best version of themselves and are 
encouraged to be reflective.  

Parents are incredibly supportive of the school and 
their children and our Home School Association 
works tirelessly to make a significant contribution to 
the daily experiences of the children.

‘Culture eats strategy for breakfast’. I firmly believe 
this, but have also come to realise that every decision 
we make in school builds that culture. You need an 
anchor, something to reflect decisions upon, you 
need principles and you can never spend too long 
considering and propagating your principles.

If I was to summarise our approach to school 
development it would be: evidence informed, 
research based, principled decision making. I 
am eternally grateful to Professor Dylan Wiliam 
for opening my eyes to the world of research ten 
years ago, when I attended a course on Formative 
Assessment. If Dylan is my head, then Stephen 
Covey is my heart, his seven habits of highly 
successful people spoke to me in a way that very 
few books have. As a result, we have a longer-term 
view of school improvement. We work on the things 
that will have the biggest impact. ‘The main thing 
is to keep the main thing the main thing’; Stephen 
Covey’s influence.
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One of my first acts as a new Headteacher (just over 
two years ago) was to bring my senior leadership 
team together to investigate what makes a great 
school. Through extensive research I discovered 
‘The 9 Pillars of Greatness’ (London Leadership 
Strategy). Myself and my Deputy Head; Kelly 
Hersey, spent time measuring our school against 
the descriptors contained within the document. It 
gave us our strengths, our weaknesses and a way 
forward.

‘We need to stop making good decisions to make 
even better ones’ (Dylan Wiliam). Through 
dedicating sufficient time at the ‘explore’ stage of 
any implementation, we have recognised that there 
are always tensions within any system. We have 
become increasingly adept at recognising these 
tensions and finding the correct balance, in order to 
ensure we achieve the optimum outcome. 

Once we have clarity about a decision, a variety of 
questions are then answered. Are we ready for this 
change? What will we do less of? What support or 
training is required? How will we measure impact? 
How will it be sustained?

Continuous professional development is the cornerstone 
of what we do. We run monthly Teacher Learning 
Communities for teachers and teaching assistants; a 
better way of fostering habits of highly effective teaching 
grounded in research, I have yet to discover. ‘It is as a 
result of the exceptional professional development that 
teachers constantly strive to improve their teaching. A 
governor described the school as ‘a restless school’, 
meaning that things never stand still. This was very 
apparent when inspectors observed the high-quality 
conversations between staff about how to improve 
teaching further still.’ Ofsted report October 2018.

Our curriculum is EPIC (Evidence-led & Enquiry 
based, Personalised, Irresistible, Connected) and as 
OFSTED noted, ‘The curriculum is exceptionally 
rich and is a key reason why pupils told inspectors 
they enjoyed school so much’.

Where do we go from here? We go deeper. We ensure 
that curriculum and professional development work 
together. We continue to consider evidence and 
research and seek challenge at every opportunity. We 
do the very best we can for the children in our care 
because it is a privilege to have the duty to do so.
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