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Holy Trinity Catholic School is in the Small 
Heath area of Birmingham. The school is a mixed 
comprehensive school with 626 pupils on roll, 
and is hugely diverse in terms of its religious and 
cultural intake, with the majority of pupils being 
Muslim. The school’s integration of pupils from 
different religious backgrounds and those from none 
is a unique and wonderful feature of the school. It is 
important to note that Holy Trinity Catholic School 
has significantly higher percentages of SEND pupils, 
Disadvantaged Pupils, EAL pupils and proportion 
of those coming from a Minority Ethnic group 
compared to national averages. Starting points are 
significantly below average on entry in terms of 
attainment when compared with national average 
prior attainment. The proportion of ethnic minority 
students 93.1% is significant in comparison to the 
national picture of 25.6%.The schools deprivation 

indicator places Holy 
Trinity in the bottom 
quintile nationally 
at 0.51. High levels 
of deprivation, poor housing and socio-economic 
difficulties provide challenges. The school works 
hard to combat poverty within its own community. 
A number of  families live within extreme poverty. 

When the new Headteacher Colin Crehan arrived, 
he worked with all stakeholders to take the school 
forward – his description of which follows.  Learn 
to Love and Love to Learn” – this is the motto we 
have sought to make reality. Concerned by falling 
pupil numbers, we immediately reviewed existing 
admission protocols. Consequently, 64 additional 
pupils were welcomed into school during the 
previous academic year. This will result in an 
improving financial position. Vacancies in science, 
humanities and English were filled with quality 
specialists. Holy Trinity started this academic year 
with specialist practitioners in all areas. 

Significant improvements in teaching and learning 
and assessment meant that the school enjoyed some 
immediate successes in GSCE 2017 results. Improved 
pupil performance occurred in 9 different subject areas 
including English, Maths and RE. This was sustained 
and improved upon further in 2018 results. The school 
has a vibrant CPD programme, with weekly ‘Top Tips’ 
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for improved teaching and learning being a regular 
developmental feature here. The quality of middle 
leadership is strong within the school, with all joining 
senior leaders as part of an extended leadership team 
to regularly reflect and plan. Middle and senior leaders 
have worked together to establish systems of analysing 
data, leading to rapid progress among all year groups.

The school’s curriculum is broad, balanced and 
innovative, underpinned by the ‘5Rs’: Resilience, 
Responsibility, Resourcefulness, Respectfulness, and 
Reflectiveness. To respond to the challenges posed by 
a lack of aspiration among some pupils, the school has 
moved to a different way of setting and banding. School 
Improvement partners and Ofsted have commended 
the school for developing a system that does not cap 
performance through its structural organisation. Pupils 
are no longer labelled in a hierarchical system which 
stigmatises and leaves behind the least able. Mixed 
ability teaching within the system has improved rates 
of progress. 

The school has developed strong practices in supporting 
a large number of EAL pupils. A custom transition 
programme supports pupils who are newly arrived to 
the country. An ‘Access’ provision with a separate and 
tailored curriculum, running alongside mainstream 
curriculum, is available to support those with the highest 
levels of need. This is further supported by a dedicated 
specialist team of EAL and SEND support. Reading is 
an essential part of our curriculum. Two external online 
providers are used to support pupil progress in reading. 

Pupils read in tutor time, assembly and across a range 
of lessons with further initiatives such as ‘Deep Days’ 
or special days like ‘World Book Day’. Most recently, 
the latter saw teachers dress up as characters from 
famous books to further ignite a passion among our 
pupils. Pupil Premium and Catch up Funding is used to 
ensure that our wonderful library is plentifully stocked.

School has an inclusive approach to managing 
behaviour and attendance. A dedicated team of 
professionals support behaviour through a tutor system, 
consistent application of the consequence system 
and positive behaviour for learning points leading to 
additional reward. Fixed-term exclusion figures have 
reduced significantly in recent years; indeed better 
than national. The ‘Behaviour Team’ is supported 
by a committed pastoral team who support with the 
attendance and well-being of pupils. Pupils are given 
opportunities to reflect upon any poor behaviour with 
workshops running alongside school sanctions to 
support those at risk of school refusal or exclusion. 

All schools face great challenges, which makes work 
difficult but also extremely rewarding when positive 
impacts are evident. The school was rated ‘Good’ 
by Ofsted in all categories in December 2017. The 
challenge now is to maintain improvements and further 
push forward in pursuit of providing a world class 
education for our pupils.

Mr C Crehan
Headteacher – Holy Trinity Catholic School.


