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Holtspur lies on the outskirts of Beaconsfield, 
Bucks.  A small and exceptionally happy school 
with a very mixed catchment, we are unique 
in being the only one-form entry combined 
school to have an Additionally Resourced 
Provision (ARP), catering for ten children 
with speech, language and communication 
needs.  Our diversity, and our commitment 
to inclusion, makes our school a very special 
place, an integral part of our local community. 
Our accelerating progress has been based on 
a holistic approach to improving all aspects of 
learning in the school. 

On my arrival in 2007 the school had a large 
deficit budget and the highest exclusion rate in 
the county. Numbers were dropping, and the 
school desperately needed updating.  Improving 
the school environment for learning was high 
on the agenda.  The school was open plan and 
this was contributing to our behavioural issues.  
We created individual classrooms and brought in 
a strict behavioural code. Renovations to other 
areas followed and the children found a new 
pride in their school. We are now renowned 
as a very caring school with no exclusions. 
“Pupils attitudes and behaviour are outstanding 
which helps to create an exceptional happy 
environment” Ofsted 2012. 

Staffing is stable and CPD is of high importance 
to all staff. Our Teaching Assistants have weekly 
meetings and receive full training in interventions 
to support children at all levels. Our meticulous 
tracking of data, as identified by Ofsted, means 
that no child can fall through the gap and every 
pupil who needs intervention to help reach their 

full potential is picked up quickly and given 
individualised support. Our interventions are 
systemically monitored for effectiveness and 
progress. 

Early maths interventions have been particularly 
successful enabling all children to gain 2 or 
more levels progress at KS2 with APS being 
considerably higher than national. Strong 
support for our AGT pupils noted by Ofsted 
as very effective has enabled a high number of 
level 6 maths. Two levels of progress in both 
English and maths have risen from 87% in 2010 
to 100% in 2013 and our Value-added from 99 in 
2010 to 101.5 in 2013.

By structuring learning in the ARP round a 
multi-sensory curriculum, we have improved 
the two-levels progress in writing from 35% to 
100%, with 66% making more than two levels 
progress in 2013. Our ARP staff’s expertise 
has been called ‘phenomenal’ by one school 
improvement partner.  

Outdoor learning is a key part of school life.  
With the enthusiastic support of parents, we have 
created a sensory garden, planted an orchard and 
built what one expert considers ‘the best school 
pond in the UK’.  We have a thriving gardening 
club which was selected in 2012 and 2013 to 
grow plants for the Chelsea Flower Show, where 
we won Silver and Silver Gilt.  We were the first 
school in our area to gain Green Flag award; we 
work with a local farmer and with Waitrose, who 
have allowed us to sell our plants and jams in 
their store.  
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Giving children and their families a pride in 
their school has an impact on their desire to 
learn.  We celebrate and promote the school’s 
activities and achievements, appearing regularly 
in the local newspapers.  Our choir is well 
known within the local area, as is our samba 
band. Both perform at many prestigious events 
in the community.  

Introducing a strong music curriculum was 
another priority. Specialists deliver weekly 
lessons from Year 1 onwards, and all children 
learn an instrument. We believe they should 
be given opportunities to perform, so we hold 
monthly performance assemblies to which 
parents are invited.  Extra-curricular learning 
is strongly encouraged. We expect children to 
belong to at least one club and currently offer 
over 27 clubs, most of which are run by school 
staff.
 
As Head of this now thriving school, I believe 
that being a strong and positive presence is 
paramount to building confidence in both pupils 
and parents.  I know every child and the level 
they are working at; I know the classes well and I 
am on the playground every morning to chat with 
parents, knowing most of them by first name.  

“The schools leadership and management have 
inspired parents, pupils and staff by setting high 
expectations” Ofsted 2012.

Bronwen Zeun, 
Headteacher of Holtspur School

For more information visit;

www.holtspur.bucks.sch.uk

Or contact 01494 674325


