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Developing Potential 

By Laurie-Ann Lamb, Headteacher

Hillbrook is a large inner London Primary 
School with more than 500 pupils. We are proud 
to be part of a vibrant community in Tooting, 
with a pupil intake that reflects a broad range of 
cultures and languages.  

To meet their diverse needs, and the area’s 
growing requirement for pupil places, our focus 
is on improving the learning environment and 
supporting high quality learning.

We have just started an exciting expansion 
programme, which includes significant improve-
ments of our existing facilities and a new 
purpose-built building. 

It is part of a continuous plan that I, as 
Headteacher, began to implement when I came 
to Hillbrook in September 2011. At that time, 
indecision around expansion meant the school 
had missed out on investment. The building 
looked tired and was no longer fit for purpose in 
some areas.

I was determined to provide staff and pupils 
with an environment they could be proud of; that 
would underpin a school ethos of high quality 
learning designed to help each pupil reach their 
full potential.  

The school’s triumph in achieving these goals is 
evident in our last Ofsted inspection in February 
2014, which reported: 

Pupils are excited and highly engaged by their 
learning environment. Their behaviour and 
attitudes to learning are exceptional. Their 
strong desire to learn in lessons and their 

excellent application play a significant part in 
their success.

Our school ethos played a key role in this and is 
based on 3Rs: 

1. Be Responsible
Encouraging children to be responsible for 
their own learning and behaviour but also to 
be responsible citizens in their class, school 
and community.  We want them to be proud to 
wear their Hillbrook uniform and to be good 
ambassadors for us. It is important for them to 
see the role they play in their learning, now and 
in the future.

2. Be Resilient
This is also important for our children, many 
who come from difficult circumstances. 
Effective learning means constantly pushing 
your boundaries. We teach our pupils to cope 
with setbacks and face challenges with a positive 
attitude. 

3. Be Reflective
Reflection makes you further improve in all 
aspects of life. It is important to look back over 
your successes and challenges and think about 
what you would do differently next time and 
how you could do better.
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Our ethos applies to everyone in the school, 
adults and children alike. Adults are expected to 
be good role models for pupils, showing them 
how to succeed and to continually improve. 

As leaders and staff we work together to create 
a place where children thrive. By implementing 
a coaching philosophy that helps us to focus on 
solutions rather than the challenges we face, 
we are all more able to effect change and make 
things better for everyone. Before we discuss 
a problem, we consider possible solutions and 
how to implement them. 

Our transparent systems ensure we share 
responsibility for school improvement and we 
are all aware of our role in achieving it.

All staff members share our school improvement 
priorities, which are on everyone’s appraisal, 
making it clear we are all working towards 
the same goals. Regular review meetings of 
advances made towards these priorities, and of 
pupil progress, assist us in early intervention 
and targeted support, enabling all pupils to reach 
their potential.

At Hillbrook we promote a thirst for life-long 
learning among our pupils, to prepare them for 
whatever they choose to do in the future. 

We do this through our creative curriculum and 
by implementing clear processes that ensure 
high quality teaching and a strong focus on 
personalised support for our pupils. Our broad 
range of after-school clubs includes arts, music, 
IT, sports and science that further develop 
children’s skills and interests. Ofsted (Feb 2014) 
acknowledged this in their statement: 
 

The curriculum is extremely memorable, 
offering a rich and exhilarating variety of 

experiences. 

Parents and the home environment are also 
vital to our pupils’ learning. Parent workshops, 
a school counselling service and various other 
adult initiatives support this commitment, 
ensuring our community is better equipped to 
support children at home, both personally and 
academically. 

For a school to be successful, everyone must 
be dedicated and passionate about their role. 
Together we build an environment that both 
nurtures and challenges, ensuring pupils feel 
secure while striving to improve. As stated in our 
Ofsted Report (Feb 2014):
 

Relationships between pupils and adults 
are powerful, due in part to excellent role 
modelling, and pupils knowing they are all 

respected in this highly inclusive environment. 

For more information please visit:
www.hillbrookschool.org.uk


