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Heathlands Primary School and Foundation 
Stage serves the village of Rainworth, near 
Mansfield. It is an average sized primary 
school with 175 on roll and 30 in our F1 
class. There are currently six classes and 
the Foundation Stage unit, with all pupils 
being taught in single age group classes. 

Under the previous Headteacher, the school 
had significantly grown in numbers and 
been re-housed in a brand new building. It 
already had a good reputation, especially for 
the care of its pupils. When I took up post, in 
September 2009, I knew that it was important 
to build on these strengths. 

During my first two terms, there were 
various opportunities for staff, governors and 
parents to input into the vision for the future, 
including a stakeholder Development Day. At 
this, all staff, governors and linked outside 
agencies were able to spend time together 
to celebrate and share with me the strengths 
and successes of the school. It was also an 
opportunity to look to the future and agree 
priorities for school development over the 
next few years.

It became very clear that, whilst stakeholders 
were pleased with the atmosphere and ethos 
of the school, it was also recognised that there 
were inconsistencies in learning and this was 
having an impact on progress and attainment. 

Effective assessment systems were crucial, so 
we spent much of the first year reviewing and 
improving current practice. We worked together 
to moderate our assessments in order to decide 
what good progress and attainment looked like 
and how we could ensure that all pupils were 
supported to achieve the best that they could. 
We introduced specific individual target setting, 
regular pupil progress reviews and gap analysis 
to identify vulnerable groups and individuals. 
All of these systems led to very focused and 
individualised intervention strategies. They 
also increased teachers’ awareness of their 
accountability for the progress and attainment 
of pupils in their classes. 

During the second year, we moved our focus 
to ethos of the school. Our catchment is 
predominately white British and we felt that 
our pupils needed support to recognise and 
value differences. This led to the development 
of our Valuing Diversity Strategy. This was 
about all individuals being valued and having 
a voice. It combined equality, rights and 
responsibilities with behaviour management 
and anti-bullying strategies to ensure the 
equality of all, pupils and adults alike. It 
became the underlying principle throughout 
our whole school community and linked 
closely into our rewards and sanctions, 
including our Citizenship Awards.
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With an improved ethos and strong assessment 
embedded, year three gave us the opportunity 
for curriculum development. We focused on 
developing cross curricular links and topics 
like Castles, Inventions, Pirates and Disasters 
excited and motivated our pupils, especially 
the boys. Staff were able to be more flexible 
with timetabling and ‘take risks’ with the 
learning opportunities they were offering 
their pupils. This included increased use of 
external specialists, like musicians and artists. 
There were also increased opportunities for 
parents to learn alongside their children.

September 2012 saw an OFSTED inspection. 
The report recognised the progress and 
improvements made, but agreed with our 
self-evaluation that the changes had yet to 
impact on end of Key Stage 2 attainment. The 
inspection led us to consider more carefully 
the learning behaviours of our children and 
this was the focus of research and changes in 
practice, leading to increasing opportunities 
for pupils to lead and be responsible for their 
own learning.

By the summer 2013, the pupils’ work, along 
with the school and national data, was showing 
clearly the impact that all these changes 
were having on accelerated progress and 
attainment. This had not been a ‘quick fix’, 
but a carefully planned, strategic approach 
to whole school improvement which had 
led to sustainable changes in practice, and 
improvements in achievement for all of our 
pupils. This was recognised during January 
2014 inspection: ‘this is a good school’ 

Where next? This is not the end of the journey, 
and we already have plans for the next steps 
starting with a new shared long term vision. 
The future for Heathlands is exciting and I 
think our motto sums it up well:  Achieve 
Succeed Fly!

Caron Wagstaff
Headteacher 


