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How has Harrietsham Church of England 
Primary School managed to be successful 
over the past nine years? We believe the 
most important reason is that three out of 
six teachers have been the same for ten years 
and the other three have been with us since 
September 2007. Consistency, determination, 
diligence, care and common sense teaching 
have been the core of our success. The well-
being of staff is paramount. Happy staff are 
loyal and dedicated and this in turn leads to 
a happy, secure learning environment where 
happy children learn! 

Ten years ago when our headteacher, Mrs. Julie 
Silk, first came to the school (fourth HT in five 
terms) it was in special measures. Understandably, 
the behaviour of the children had deteriorated by 
the time she arrived. This was the first area to be 
tackled as learning was not going to take place 
in that kind of environment. With a very good 
teaching staff and excellent Chair of Governors 
(Governor of the Year in 2009) the school  began 
to make rapid progress and this was confirmed 
when the school had its Ofsted inspection two 
months prior to moving into its brand new 
building. It was graded ‘Good’. We had also, 
in a short space of time, gone from having 111 
students to 129. We now have 156.

Staff were able to focus on positive behaviour. 
Celebration Assemblies give us the opportunity 
to recognise effort, positive attitudes to learning 
and empathy. Visitors comment on the wonderful 
ethos of the school and its super, vibrant displays. 
Our values inter-mingle with our Smart-Kid 
characters which focus on the competencies of 
learning, recognising that children are all good 
at something and that it is important for them 
to identify their own strengths and weaknesses. 
Our students are given responsibilities and pupil 
voice is taken seriously with School Action 
Squad students even discussing aspects of the 
School Improvement Plan with our governors.

Harrietsham Church of 
England Primary School



School Inspection Performance

Government Initiatives IQ

Although there have been many initiatives, we 
have had the strength and self-belief not to adopt 
them but to continue on our path to raise progress 
and achievement. These initiatives are always 
discussed and we take on board any aspects that 
we may think will work for us in school. We 
strongly believe that children learn in different 
ways and we allow them to do this.

At Harrietsham we are very determined to 
deliver a curriculum to the children which 
works for all; it is largely cross-curricular but 
subjects are taught discretely when this is not 
appropriate. The experienced teaching staff have 
been given the freedom to plan, resource and 
teach their classes in the manner which works for 
them. As long as lessons have clear objectives, 
appropriate differentiation and evaluation and 
assessment opportunities, teachers are not 
expected to produce copious plans and over-
detailed schemes of work.

One important directive from Mrs. Silk has been 
that the basics in maths must be understood fully 
before the children move on. We recognise that 
the maths curriculum moves swiftly with little 
time to reinforce concepts and consolidate. To this 
end, this is the third year in which multiplication 
tables, number bonds and basic number concepts 
are the main focus of maths lessons and less time 
is given to the other areas of maths until these 
basics are fully understood and applied. We have 
seen a definite improvement.

Four of our six teaching staff are moderators 
and three of them have supported the LA with 
the moderation of other schools in Year R, KS1 
and KS2. For the last five years, two Ofsted 
inspections, LA advisors and Mrs. Silk have 
not seen any lesson which has been less than 
‘Good’. We have some very experienced and 
long-standing LSAs too who are able to take 
intervention groups very successfully, but we 
also use good quality teachers to boost groups 
from those with SEN to those with higher 
abilities.

Our Ofsted inspection in November once again 
confirmed that we are a ‘Good’ school; it is a 
very positive report. Despite heavy workloads 
that all small school staff have, we continue to 
have excellent, dedicated teachers and governors 
who work so hard for our pupils and remain 
determined to make our school ‘outstanding’.


