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Griffin Primary School is a larger than 
average community school with nearly 400 
pupils.  The school is based in the heart 
of the Patmore Estate in Battersea SW8 – 
an area of very high socio-economic and 
urban deprivation, bordering the Nine Elm 
development.  The current Headteacher 
has been in post since September 2011.  

The school was judged to be Satisfactory 
overall by Ofsted in December 2011 and 5 
terms later in October 2013 as Outstanding 
in every aspect.  At the time of the first 
inspection, there were a number of key issues 
such as achievement, quality of teaching, poor 
attendance and behaviour, inconsistencies in 
staffing and a falling pupil roll.  Morale was 
low - there had been 3 headteachers in as 
many years.  

It was essential to build a Senior Leadership 
Team and Governing Body whose prime focus 
from the outset was to rapidly improve the 
quality of teaching, accelerate rates of progress 
for pupils across the school and develop the 
capacity of middle leaders. Much needed 
work on the learning environment and raising 
the expectations of what pupils could achieve 
was essential in building the morale of pupils 
and staff.  Outstanding teachers were recruited 
who excelled at delivering personalised 
learning for pupils and programmes of 
professional development tailored to the 
needs of individual teachers was put in place 
and continues so that teaching staff are well 

supported in improving their practice.  The 
introduction of robust systems throughout 
the school were designed to build profiles of 
‘teaching over time’ based on a broad range 
of evidence, including observations, quality 
of marking, rates of pupil progress in English 
and Maths clearly linked to the Ofsted 
framework and performance management 
arrangements.  Governors aligned their focus 
on the key areas of school improvement and 
pupil achievement so that the relentless drive 
of holding teachers and leaders at all levels 
to account has resulted in pupils now making 
the progress they are capable of.  

Previous historical weak teaching had 
resulted in many children including those 
with SEN and those eligible for free school 
meals not making enough progress and were 
underperforming.  Using the Pupil Premium 
funding to provide high quality interventions 
were closely tracked and monitored to ensure 
that these children made accelerated progress.  
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Restructuring opportunities were used 
regularly to enable staff to be better aligned 
to the needs of pupils.  The introduction of 
new roles and services such as an Outreach 
Services Manager who provides support to 
families across the school with a focus on 
improving attendance, Kids Company and 
interventions provided by specialists or high 
performing teachers have resulted in pupils 
getting the help they need in order to succeed 
and do well at school.  Using the Inclusion 
Quality Mark and rewriting the Inclusion 
Policy provided a framework for school 
improvement and was key to improving this 
aspect of the school’s provision.  

High achievement does not have to come 
at the cost of a very broad and balanced 
curriculum.  Given the context of the school, 
it was imperative to build a curriculum which 
was exciting and would provide the pupils 
with opportunities to engage with the wider 
community and learning outdoors.  As the 
children live primarily on the local estate, and 
opportunities for families to engage beyond 
this can be financially limiting, the curriculum 
and site are being developed to promote high 

quality and enriching learning experiences 
across the curriculum.  Specialist teachers 
in Art, Music & PE teach across the school 
and all children learn a musical instrument 
in KS2.  Partnerships with key organisations 
such as the National Theatre, Royal Academy 
of Dance and taking advantage of the rich 
opportunities that London has to offer is 
important in raising the aspirations of pupils 
at the school.  

Underpinning the school ethos is the firm 
belief that all children will fulfil their potential 
and given that they have one education - this 
deserves to be the very best.  The Governing 
Body took the strategic lead on consulting 
with the whole school community on creating 
a vision statement, new school uniform and 
re-naming the school.  Griffins were the 
mythical ‘guardian’s of priceless treasures’.  
This is precisely how valuable the pupils are 
and the privileged position adults have in 
guarding them and their education.  

For more information please visit:
www.griffinprimary.org.uk


