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Greenfield E-ACT Academy is a larger than 
average primary academy with 389 pupils. 
Over 60% of our pupils are in receipt of Pupil 
Premium funding and we have higher than 
average proportions of pupils with special 
educational needs. The academy also has a 
specialist provision for pupils with significant 
emotional and behavioural difficulties.

In 2010 Greenfield had results in the 4+ of less 
than 40% and was judged to be satisfactory 
by Ofsted but in real danger of falling in to an 
inadequate category. In January 2011 a new 
Headteacher was appointed, Stephen Luke, 
and significant changes were made to rapidly 
improve pupil’s standards in the core subjects. 
This was successful and resulted in Greenfield’s 
results at the 4+ measure rising to 95% and it 

being named as the most improved primary 
school in the country. This was achieved 
through the redesign of the curriculum, rigorous 
structures and procedures being adopted and a 
highly sharpened focus on ensuring consistency 
across the school. This was addressed whilst 
also successfully eradicating a deficit in excess 
of £100 000.

In September 2012 Greenfield converted 
to become an E-ACT academy and work 
in partnership with a local primary school, 
Ilminster Avenue, that had been failing for a 
number of years. Stephen Luke was named the 
Executive Principal. Greenfield was inspected 
later that month and was judged to be ‘good’. 
Ofsted commented that attainment had improved 
significantly to be above average, teaching 
was consistently good with some outstanding 
and behaviour was good, with those attending 
the EBD Unit making outstanding progress in 
improving their behaviour. Since becoming an 
E-ACT Academy the organisation has continued 
to thrive, in 2016 the progress made by the 
children was in the top 3% nationally and twice 
the national average achieved the 5+ combined 
measure. In reading, writing and mathematics 
over 60% of children make better than expected 
progress ensuring that children receiving Pupil 
premium funding close the attainment gap to their 
peers both within the academy and nationally. 
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The academy has developed an exciting and 
engaging curriculum that includes many visits, 
guests to the academy and the development of 
the environment at the academy.  In December 
2015 the academy was inspected under the new 
regime with a 1 day short inspection. They found 
that the academy has sustained its good status 
and built on many of the strengths identified at 
the previous inspection. They noted:

‘With the support of the leadership team, you have 
made sure that the many strengths highlighted 
at the last inspection have been maintained and 
built upon. You share a determination to improve 
the academy and have clearly communicated 
your ambitions to all those who work at, attend 
and send children to the academy. You have 
created a culture, shared by the leadership team 
and staff, of continually looking for ways to 
improve the academy. Staff are keen to develop 
new approaches, share best practice and work 
collaboratively so that they learn from each 
other. This is exemplified in your approach to 
improving pupils’ progress in reading. Staff 

share successful reading initiatives across the 
academy and develop their practice by observing 
high-quality reading sessions that are helping 
pupils to catch up and make better progress.’ 
(Ofsted December 2015)

Greenfield has focused heavily on staff 
development at all levels. Senior staff have 
undertaken professional development to prepare 
them for headship and many middle leaders have 
attended senior leadership development courses. 
This has been supported by our academy 
sponsor, E-ACT, as the growth of leaders is a 
central pillar of our development plan. 

Since January 2012 Greenfield supported the 
other E-ACT academy in south Bristol, Ilminster 
Avenue. This has been through sharing practice, 
deploying key staff on secondments and offering 
challenge and support with ongoing evaluation 
exercises. This supported Ilminster Avenue in 
rapidly raising standards, from the low 30s at 
the 4+ measure in 2012 to 86% 4+ combined 
in 2016. Ofsted judged Ilminster Avenue to be 
good in 2014, the first time it had been inspected 
for 6 years and not judged to be inadequate. 

Since January 2014 St Ursula’s E-ACT Academy 
became part of the Bristol E-ACT group with 
Stephen Luke as the Executive Principal. The 
successes from Ilminster Avenue were repeated 
at St Ursula’s, with the academy gaining a good 
Ofsted grade in 2015 and rapidly rising standards 
in 2015 and 2016. Crucially, the achievements 
at all 3 academies have been maintained and 
built on due to the central strategy of building 
leadership capacity throughout the process. 

Greenfield E-ACT Academy is an academy 
where children thrive and the capacity is used to 
benefit a far wider audience.


