
School Inspection Performance

Government Initiatives IQ

Greenbank Primary is a successful and 
continuously improving school. The school’s 
location in a leafy suburb of Liverpool does 
not reflect the ethnic or socio-economic 
diversity of the school’s population, with 
many of the school’s pupils travelling from 
other parts of the city to attend the school. 
70% of pupils come from Ethnic Minority 
groups, with 34% of pupils having English as 
an additional language. The school intake is 
statistically identified as having high levels 
of deprivation, with the percentage of pupils 
eligible for Pupil Premium and/or receiving 
SEND support higher than national. 

The Head teacher Debra Wrigley is currently 
in her 13th year of headship, taking over at 
Greenbank which was in its infancy following 
the amalgamation of an Infant and a Junior 
school. Under Debra’s leadership, pupil 
numbers have increased from under 400 

pupils to 450+ each year and the school is 
often over-subscribed, reflecting its excellent 
reputation and the high regard with which it is 
held in the local community.

Pupil outcomes started to improve from 
below floor targets and the school was graded 
Good (Ofsted 2012), but driven by a desire 
to improve life chances and outcomes for all 
pupils it was recognised by the leadership that 
pupil progress across the school needed to be 
better and outcomes at the end of KS2 could 
also be higher. By 2015 a different approach 
was needed and with this in mind the Head 
teacher began to search for outstanding 
schools in areas of high deprivation where 
levels of pupil achievement were amongst 
the best in the country. This search steered 
Greenbank towards St George’s Primary 
School in Wandsworth, London; a school 
which based on pupil outcomes at the end of 
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KS2 placed them in the top 5% of schools 
nationally. Debra, her Deputy Head and 
a small group of teaching staff visited St 
George’s to look at the teaching of writing, but 
while visiting they also learned more about 
the methods used to teach reading and maths. 
It was felt that these teaching methodologies 
and programmes would benefit the pupils of 
Greenbank. A partnership between the two 
schools quickly developed, with the Head 
teacher, Janet Hilary and the Head of School, 
Sarah Collymore providing further guidance 
to the leadership team at Greenbank. Over the 
following months the majority of Greenbank 
teaching staff also made visits to St George’s 
to observe teaching and learning. Seeing 
this outstanding practice gave the staff at 
Greenbank the inspiration, impetus and 
strategic direction need to refocus teaching 
and significantly improve outcomes for all 
pupils.

September 2015 saw new programmes being 
introduced: Sounds-Write (Phonics) and 
Talk4Writing across the 3-11 age phase, and 
Mathematics Mastery which was initially 
introduced to Reception and Year 1, then in 
subsequent years rolled out across the whole 
school. To support the staff in the successful 
implementation of these programmes, a 
comprehensive programme of Continuous 
Professional Development was planned, 
which was fully supported by the school’s 
Governors. Whilst there were a few barriers 
to overcome, the teaching staff worked hard 
to ensure the programmes were implemented 
effectively, with subject leaders providing 
time for staff to discuss, evaluate and review 

the impact on teaching and learning. Within a 
term a significant impact could be seen in both 
the work the pupils were producing and in 
particular in their language development. The 
teaching of both English and Maths was very 
much focussed on helping pupils to acquire 
language, broaden their vocabulary, articulate 
their ideas and deepen their thinking. 

At the end of this first year pupil outcomes 
in every age phase had improved. The first 
notable improvements were in EYFS and Year 
1. On entry data has always shown that many 
Greenbank pupils start school significantly 
below their peers nationally, but from 2017 
both the Good Level of Development and 
Phonics Screening Check have shown the 
significant progress made by pupils each year 
to achieve outcomes above national. As these 
pupils have progressed through the school 
the progress has been maintained with the 
proportion of pupils achieving the expected 
standard and greater depth in reading, writing 
and mathematics at the end of KS1 increasing 
significantly in recent years. Results have 
also improved in KS2 and there has been an 
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upward trend over the last 3 years, with the 
proportion of pupils achieving greater depth 
in all subjects significantly improving and for 
the first time achievement has consistently 
been in-line or above national. 

The Head Teacher, delighted by the rapid 
progress pupils were making, began to share 
her findings with other schools. Collaboration 
with other schools in the Learning Network 
increased and became more purposeful. 
Senior Leaders and teachers from other 
schools visited Greenbank to observe the 
teaching of English and mathematics. As 
a result of seeing the strong practice at 
Greenbank some other Liverpool schools also 
adopted these programmes. The following 
academic year, Greenbank embarked on a 
two year Talk4writing project - as the lead 
school - with 9 other Liverpool Schools 
participating. Since the project has ended the 
collaboration between schools has continued 
with Greenbank’s English Subject leader 
bringing teachers together from across the 
schools to meet in their year groups and share 
good practice.

A desire to develop further partnerships 
led to Greenbank working with North West 
Maths Hub 3. Initially the Maths Hub was 
used to access excellent mathematics CPD 
and for teachers to engage in a research 
projects. Since then the relationship with the 
Maths Hub has been considerably extended 

and Greenbank has played a pivotal role in 
promoting the work of the Maths Hub and 
as requested by DfE increasing its reach into 
Liverpool schools. Greenbank has provided 
the Maths Hub (based in St Helens) with 
a location in Liverpool from which to run 
courses and projects. In addition to their roles 
at Greenbank, the Assistant Headteacher and 
EYFS Lead also work for the Maths Hub as  
an Assistant Maths Hub Lead and Early Years 
Professional Development Lead.

Over the last 5 years new teachers have joined 
the Greenbank team, many of them as newly 
qualified teachers. Many of the NQTs are 
already familiar with the school’s approach to 
teaching having trained at Greenbank through 
the School Direct initial teacher training 



School Inspection Performance

Government Initiatives IQ

programme. The school has invested in new 
teachers by providing them with bespoke CPD 
and giving them the support needed to deliver 
the highest quality teaching. Training that has 
been provided has ensured that the pedagogy, 
knowledge and skills of all staff have been 
strengthened. Teachers have been encouraged 
and supported in their career progression; the 
staffing structure altered to give opportunities 
and responsibilities to new and aspiring 
leaders. In recent years 5 teachers have become 
Specialist Leaders of Education and many have 
participated in leadership training courses such 
as NPQH, NPQSL and Teaching Leaders.

The staff are committed to ensuring all children 
receive the best possible education, equipping 
them with the knowledge and skills to succeed 
as life-long learners. Greenbank provides 
its pupils with a rich, varied and engaging 
curriculum, which also includes drama and 
chess lessons. Specialised teachers deliver P.E., 
music and MFL lessons ensuring pupils receive 
the highest quality teaching. The curriculum is 
enriched with a comprehensive programme of 
educational visits including 4 residential visits 
a year.

The school is committed to closing the gap 
between disadvantaged pupils and other pupils. 

This has reduced significantly and in some year 
groups there is no longer a gap. Ofsted (July 
2019) commented ‘Disadvantaged pupils at 
your school flourish socially, academically and 
emotionally’.

The leadership, teaching and pastoral support 
ensures Greenbank ‘children are at the heart of 
everything’. (Ofsted July 2019)

School Inspection Performance


