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All valued, all achieving, 
all equal.

Our school is set between the two small 
towns of Tipton and Great Bridge in the 
West Midlands - an area of widespread 
deprivation with small pockets of moderate 
affluence. 

Great Bridge Primary is a large school: 475 
pupils including an 8 place focus provision 
unit for children with significant and complex 
learning and physical difficulties. The majority 
of the school population is white although across 
school, 19 different languages are represented. 
The proportion of Special Needs is high, 
currently 29.9%.  Baselines on entry show only 
7% of children are at the expected standards of 
the developmental matters framework. Many 
children are at least 12 months behind and 
over a third are 18 months behind; for nursery 
children, this is half of their life.

In May 2012 Ofsted graded our school good 
with several outstanding features. The most 
important aspect of this was acknowledgement 
of the extended journey our children had to 
make in order to achieve national expectations. 

When I became Headteacher of Great Bridge 
Primary in 2006, I took over a deficit budget 
and a very mixed staff, from those that were 
outstanding to others with serious weaknesses. 

Children’s behaviour was challenging, 
exclusions were common, Governors were 
misinformed and parents were disengaged. 

7 years later and the picture is very different. 
The Governing Body is challenging and 
well informed with a tight focus on school 
improvement, a secure knowledge of how 
school is run, our standards of achievement and 
the curriculum that is taught. 

Staff changes have been facilitated, resulting 
in a team who are thoroughly dedicated, 
highly professional and relentless in their 
pursuit of improving the life chances of 
Great Bridge children. The leadership team 
is outstanding. They are highly skilled and 
cascade their experience to newer staff through 
a coaching model of personalised professional 
development. This move away from “one size 
fits all” CPD has enabled each member of staff 
to receive a training package tailored to their 
individual professional needs, leading in turn 
to a swift rise in the standards of teaching and 
consistency of approach across the school.

An overhaul of school finances focusing on 
exacting best value from every service provider 
led to a rapid move out of deficit. The Business 
Manager’s constant challenges to all aspects of 
procurement have saved us thousands of pounds. 
This relentless search for every extra penny 
has enabled us to build a new suite of rooms 
including two classrooms, a physiotherapy / 
sensory room, and four group teaching rooms. 

Great Bridge Primary 
School



School Inspection Performance

Government Initiatives IQ

A whole school approach to accelerating 
progress from extremely low entry points has 
centred on using the Pupil Premium Grant to 
provide smaller teaching groups with highly 
qualified staff. The extra teaching spaces 
created in ‘Little Bridge’ enable us to teach all 
KS2 year groups in 3 classes rather than 2.  In 
September 2013, we extended this to Y2 and 
already, the impact is breath-taking with some 
Y2 SEN children moving from P6 to P8 or 1c 
in one term.  

The afternoon focus is on the creative 
curriculum, linking knowledge and skills 
to foundation subjects, coupled with short, 
small group targeted teaching from the third 
teacher in each year to address the most recent 
misunderstandings in literacy or numeracy. 
This constant program of targeted “catch-up” is 
preventing the widening of a performance gap 
within cohorts plus the short, highly focused 
sessions grow confidence in core areas.

Across the country, setting children learning 
targets is commonplace and historically was a 
feature of our developing practice. However, 
over the last year, we have moved to 1:1 
mentoring. Children discuss their strengths 
with a teacher and crucially they identify the 
skills they have mastered and their next learning 
steps rather than having these achievements and 
new targets pointed out by the teacher. Children 
have ownership of their learning.

And the parents….170 attended our KS1 
Harvest Assembly this year! Parents’ Evening 
attendance: 95.5%

Where next? With radical changes to the primary 
curriculum and the bar raised ever higher, the 
journey our children will have to make becomes 
even longer. However the Great Bridge team 
look forward to these challenges with optimism 
and courage, in the secure knowledge that we 
are a good school, making the life chances of 
Great Bridge children significantly better.

For more information please visit:
www.greatbridgeprimary.ik.org


