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Working together the possibilities 
are endless ..... 

My name is Amanda Stringer and I have been in my 
second headship at Gorse Hall Primary and Nursery 
School since April 2010. It is a larger than average-
sized primary school in the centre of the small town 
of Stalybridge in the foothills of the Pennines.

Although at the time of my arrival attainment had 
remind broadly above national, there had been a 
downward trend for the previous 5 years on the Raise-
on-line, particularly at KS2. CVA was at 99.5 and 
declining, attendance was at 94.6% and the lowest 
results at KS2 were recorded for the SAT’s in May 
2010. In September 2010 the Ofsted inspection report 
read “Satisfactory” and highlighted that it was too 
soon to measure the impact of changes made during 
the summer term and confirmed that the school 
needed to: Raise levels of attainment particularly in 
writing and maths; establish teaching of consistently 
good or better quality through the school; provide 
more opportunity for pupils to acquire greater self-
discipline and respect for others. Following this 
report the team began to work tirelessly to ensure 
better outcomes and improve the quality of education 
we provided. The downward trend was halted and 
attainment began to improve. A staffing structure 
review was carried out and a new structure put in 
place ready for September 2011. The new SLT 
worked with Karen Ardley, an independent consultant 
who had previously worked with both the National 
College and Edge Hill University. Karen worked with 
the local schools cluster of middle leaders throughout 
the year on  “Leading 4 Impact”. This work had a 
significant impact on the development of our SLT and 
the wider school as we were soon to find out.

Working in a very structured way the leaders 
carried out curriculum audits, developed action 
plans, monitored planning, carried out “book 
looks” and “child chats”. Areas for individuals 
professional development were identified as were 
whole school improvement, and formed the focus 
for our School Improvement Plan. In September 
2012 we were inspected again but this time it was 
under the new frame work. We were recognised 
as being an improving school! Attendance had 
increased to 96.4% through the changes we 
have implemented in monitoring attendance and 
lateness. Improved communication with parents 
and regular letters informing them of our attendance 
expectations. Behaviour had improved following 
the implementation of our “Always” expectations 
developed with the school Council “The ‘Always’ 
behaviour system contributes to promoting pupils’ 
social skills as well as their appreciation of the 
rewards that good behaviour brings.” 

The good quality teaching and care in the Early Years 
Foundation Stage was recognised, making sure that 
children settle down quickly and happily, and make 
good progress in their play and learning. Progress 
in mathematics was identified as good. Pupils said 
they feel safe and were very welcoming and polite. 
The report acknowledged that the children’s cultural 
development was strong because of the wide range 
of extra activities they take part in. Most importantly 
they recognised that senior leaders and the governing 
body had a clear vision for school improvement that 
was beginning to improve the quality of teaching 
and to raise attainment, particularly in the Early 
Years Foundation Stage and in Key Stage 1.
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However there was still work to do and the areas we 
had identified as being our key areas in our school 
improvement plan were also the areas identified 
by the inspectors: inconsistencies in the quality of 
teaching; Pupils, especially the more-able, do not 
make sufficiently rapid progress towards attaining 
higher National Curriculum levels; Attainment 
in writing, particularly for boys,; Information on 
pupils’ learning is not acted upon quickly enough to 
make up for gaps in some pupils’ learning. We were 
judged to Require Improvement! 

As you know under the new framework schools 
judged to be RI are allocated an HMI to support 
them. We also engaged the services of an outside 
consultant as our School Improvement Partner and 
the two of them met during our Section 8 monitoring 
visit in November 2012. Working together the 
use of questioning was the agreed first area for 
development. Again a very structured approach 
was adopted. Autumn term focused on the role of 
questioning. Short “drop-ins” were carried out by 
myself and my deputy, individual feedback was 
given, whole school inset training was delivered, 
CPD was accessed where necessary, coaching 
sessions both within and across phases took place, 
KS meetings were used to discuss and reflect, Phase 
leader “drop-ins” were then carried out. As we are 
a larger than average school with 16 classes, at the 
end of the term Quality Assured observations were 
carried out for 8 classes by the SIP consultant with 
my deputy and myself with a local cluster head 
observed the other 8. During individual performance 
management feedback, “next steps” were given to 
each staff member. General strengths and areas for 
development were shared during whole school inset 
and this process was to form the structure of our 
next area for development, the role of the adult in 
the classroom. It had been identified during the QA 
observations and the same strategies were applied 

for the Spring term and during the Summer term 
we focused on the structure of lessons. Threading 
through the whole process was the use of Assessment 
for Learning through verbal feedback, marking and 
planning. The Coaching has had the most impact 
on improving the quality of teaching as it allowed 
staff to observe each other, be reflective in their own 
practice and develop as professionals. Coaching was 
developed for all staff across year groups, within key 
stages and across stages. Working with our cluster of 
schools also enabled us to observe in other settings 
and work with staff on moderation too. In January 
2014 two consultants carried out observations in 
the 16 classes to judge the quality of Teaching and 
learning and give individual “next step” feed back 
. Only good and outstanding was seen across the 
school! 

The enrichment of the creative curriculum continued 
and during the last 18 months.  

We have developed a very strong Pupil Voice. 
Our Eco Committee have worked to earn our 6th 
Eco Flag, our school council have developed our 
Homework policy and home/school agreement and 
our Africa Committee have organised fund raising 
for our adopted school in Johannesburg, Illamula 
House, through our Christmas DVD “This little light 
of mine” and our spring term “ Big Bun Bake off”. 
We have also been the winners in the local Carnival 
and have made a Positive contribution to our local 
community with our links to the local Food Bank, 
old peoples home, Gorse Hall Country Park and the 
RSPB centre in Cheethams Park. 

The arrival of the Ofsted Inspection Team in March 
2014 identified our areas of strength as the areas we 
had been working so hard on. We were judged to be 
a Good school and for me as the Head the biggest 
achievement has been that we still have the same 
staff we had when I joined the school 4 years ago. 
They have worked tirelessly to improve the quality 
of teaching and raise pupils achievements. I am 
very proud to say that I am the Head of Gorse hall 
Primary and Nursery School. 

Our motto is:

“Working together the possibilities are endless ....”  
and we have proved it to be true.

Amanda Stringer
Head Teacher


