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Friars Primary School and Nursery is a larger 
than average school in the highest quintile for 
social deprivation.

In August 2012 I was approached by the local 
authority to lead the school following the 
sudden departure of the headteacher.  The 
school was graded as RI and in the staff’s 
living memory this had always been the case.  
Numbers on role were declining, there was 
high pupil mobility and the local community’s 
perception was largely that Friars was failing 
its pupils.  The staff were very vulnerable.  

One of my deputies (with a special interest 
in learning and teaching) and I had worked 
previously to move a school out of special 
measures, so we recognised the importance 
of working sensitively with a fragile school 

community and of building strong professional 
relationships in a climate of trust.  We 
immediately set about pinning a sharp focus 
on learning and teaching and establishing with 
the staff our ‘Friars Formula’.  Experience 
in the special measures school and in our 
own outstanding school has taught us the 
way forward is a clearly articulated model of 
good and outstanding teaching to which all 
staff commit.  The school needed reassurance 
that, with the exception of factors beyond our 
control such as a new national curriculum and 
the changing Ofsted landscape, a model was in 
place that would remain constant.  To this end 
we quickly reviewed the many external CPD 
projects which were muddying the waters 
rather than supporting our single vision.  It 
was essential to take control so that staff felt 
clearly supported rather than hampered by 
over-complicated paperwork and monitoring 
procedures which had little impact on pupil 
progress.

From the beginning of the journey our ‘Friars 
Formula’ drove our school improvement plan 
so that all efforts were focused on raising 
standards in the classroom.  As a first step 
the SLT and EYFS leader reviewed planning 
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procedures and put in place quality long and 
medium term planning which then translated 
into progressive and exciting daily learning 
experiences.  Marking was high on our CPD 
agenda as it was necessary to demystify the 
myths surrounding individual target setting.  
At Friars we believe that daily personalised 
feedback and marking which moves the 
children onto their next stage of learning, 
rather than broad, often unclear long-term 
targets is what makes the difference.  In-house 
whole staff CPD was delivered here which, as 
with all our CPD, was accompanied by support 
alongside rigorous monitoring.  Similarly we 
sought to clarify our language of learning in 
the creation of learning objectives and success 
criteria, in lesson delivery and in behaviour 
management so that expectations are forever 
raised and the children are able to cognitively 
engage with their learning.

We found our HMI monitoring visits genuinely 
supportive, encouraging and generated further 
professional dialogue.  HMI recognised that 
performance management had become integral 
to everyday life at Friars, that it was not an end 
of year event and that staff felt it supported 
and challenged their practice.  Similarly it 
was recognised that the school had created a 
culture of shared leadership and systems were 
in place so that all levels of leadership and 
governance could impact effectively on the 
children’s progress, leading to Ofsted’s noting 
of spirituality shining through our teamwork.

Our day to day focus on learning and teaching 
and adherence to the consistency of the ‘Friars 
Formula’ has led to all groups of children 
making good progress and achieving well.  
Ofsted judged us good in all areas in December 
2014.  Above all we value their statement 
which we feel defines the culture shift: ‘Pupils 
enjoy coming to school.  Their behaviour 
is good, they are proud of their school and 
they are keen to learn.’  Friars is a school of 
individuals and each child receives our same 
attention to detail.  Staff look to raise the life 
opportunities of each child which is strongly 
evidenced by the high profile now given to 
music and the high quality PE coaching which 
has won us ‘Most Improved Sports School in 
Essex’.

As with all schools many challenges lie ahead 
of us.  Ofsted may have been and gone, but our 
culture remains very much business as usual 
and a desire to be outstanding.  
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