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Foxdell Infant School is a larger-than- average 
sized infant school. It has three classes in each year 
group.  It is situated in the Dallow Ward of Luton, 
which is in the top ten percent most deprived areas 
in the country.

Almost all pupils are from minority ethnic groups 
and most speak English as an additional language. 
There are an increasing number of new arrivals 
from Eastern Europe who speak little or no English. 
In recent years there have been a number of acting 
headteachers and other changes in staffing. 

Once our school had the substantive senior and 
middle leadership in place we were then able to 
refine and articulate our vision for the way forward.  
This is captured in our aim:

“Inspire and enthuse our children to become 
confident, independent learners while nurturing 
social behaviour to produce tolerant caring 
individuals.  By providing a broad and balanced 
education we aim to establish firm foundations on 
which to build, thereby giving our children the best 
possible start on their learning journey.”
 
The Ofsted inspection of 2013 highlighted that 
school improvement was dependent on the actions 
of senior leaders.  As the initiatives instigated by 
the Leadership Team had not been in place for a 
sustained period of time it was difficult to ascertain 
what effect they had on pupil achievement.  The 
school was graded as Requiring Improvement.

Areas of focus were identified and with a desire 
to avoid “quick fixes” plans were drawn up to 
ensure that progress was rapid and sustainable.  An 

important part of the journey of the school has been 
an open dialogue with all members of staff, pupils, 
parents and the community.  The enhancement of 
the Middle Leadership Team ensured that a model 
of distributed leadership was further developed to 
facilitate capacity throughout the school.

The areas of focus included making teaching, and 
thereby achievement, consistently good or better; 
ensuring that subject leaders develop the skills 
necessary to monitor and evaluate accurately the 
effectiveness of provision, without the need for 
support from senior leaders.

We introduced a programme of teacher self-
assessment where teachers filmed their own 
lessons.  This enabled them to ‘step back’ and 
consider the effectiveness of their teaching; to 
identify their strengths and areas which they felt 
needed further development.  General discussions 
highlighted some common concerns linked to 
lesson structure, pace and feedback

Once areas for development had been identified by 
both members of the senior team and the teachers 
themselves, a comprehensive package of coaching, 
mentoring, team teaching and INSET was developed 
and led by the school.  In addition links were forged 
with a local school to enable staff to work alongside 
colleagues in the host school, plan units of work 
together and observe colleagues teach.

It was necessary to stress that the first consideration, 
when planning lessons, were the concepts and 
skills to be developed.  Activities to support this 
learning followed.  
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A planning proforma was adapted to plan for levels 
rather than top, middle and lower groupings in core 
subjects. Foundation planning was also changed 
so that each subject was differentiated by the team 
on a weekly basis.  The timetable was modified to 
enable year group teams to plan together, supported 
initially by members of the SLT and or subject 
leaders.

Alongside this approach we looked at empowering 
pupils to reflect on their understanding of the 
concepts being taught, reflect on the feedback 
being given and more recently to differentiate 
their own work with the ‘Chilli Pepper Challenge’.  
We introduced the “purple pen of progress” for 
pupils to action feedback following teaching in 
daily timetabled sessions.  Children also use self-
assessment codes to indicate their confidence levels 
on the concepts covered.  Pupils are aware of their 
targets and what they need to do to achieve them.

Collaboration with parents delivering ‘Impact in 
Writing’ and ‘Impact in Numeracy’ sessions meant 
that parents know how to support their child at home.

Half termly Pupil Progress Meetings were 
developed with a rigorous tracking system to focus 
on the individual progress of all pupils.  Links were 
made with all key staff and parents if children/
groups of children were not making the expected 
progress towards targets set. Interventions were 
quickly introduced to reverse underachievement.

An upward trend was achieved and targets were 
surpassed in all subjects:

Pupils now benefit from the fact that all teaching 
is at least good. Consistently keeping up to date 
with latest research and government initiatives the 
school reviews and reflects upon practice in relation 
to current needs. We pride ourselves on providing 
unique approaches to learning and curriculum 
experiences that guarantee the children and groups 
of children have excellent experiences at school, 
ensuring that they are very well equipped for the 
next stage of their education. 

All areas highlighted in the previous inspection 
have been met and surpassed. We ensure best 
practice is spread effectively through deployment 
of both staff and resources to ensure continuous 
improvement. The school is constantly mindful 
of its approach to the thoughtful and wide ranging 
promotion of pupils’ spiritual, moral, social and 
cultural development, within the unique context 
of our families. The school staff is very aware of 
the challenges faced by some of our children and 
families and strive, at all times, to support a highly 
cohesive learning experience for all.
 
Foxdell Infant school is not just about academia.  
The Governing Body has always fully supported 
comprehensive extra-curricular offer that the 
school provides for the children, particularly active 
and sporting opportunities.   

Over the last year these have included various 
sports, art, social skills, cookery, dance, multi-skills 
and gym.  We also take part in all sporting events 
and festivals run by Active Luton and have recently 
successfully achieved the Active Education (School 
Games) Silver award.

Our school was recognised as a good school in our 
most recent inspection (July 2014) it was noted:-

“The school has a strong and effective headteacher, 
ably supported by the deputy headteacher, a good 
team of senior leaders and governors who share a 
clear focus on raising standards for all pupils. “

We feel that Foxdell is a friendly, vibrant 
community, with energetic and creative staff, who 
are committed to providing the best educational 
opportunities for all our children.

We aim to work in partnership, to provide our 
children with a wealth of experience through a 
broad and balanced curriculum on which can be 
built the understanding and skills needed for life.

2013 % 2014 %
2+ 2b+ 3 2+ 2b+ 3

Reading 82 67 23 91 79 31
Writing 81 55 12 89 72 20
Maths 87 68 18 93 79 27


