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Local Provision for Local Needs 

 
 
 
By John Heron, Head of 
Commercial Operations 

 

“It is crucial that care 

providers not only listen to 

Local Authorities, but that 

they hear and understand 

what they are saying to us.” 
 
John Heron, Head of Commercial Operations at 

Foster Care Associates (FCA), is firm in his belief 

that partnership working, a mixed economy of 

service provision, is where the future lies in order 

for children and their families to receive the care 

services they need. “It is crucial that independent 

providers of care services not only listen to Local 

Authorities, but hear and understand what they are 

saying to us. A shared dialogue is essential if we 

are to effectively meet the needs of vulnerable 

children and their families. 
 
“A partnership approach to service provision has 

the potential to enable clear identification of 

service needs and how these can be met at a local 

level,” he says. “Working together across the 

public and private sector in understanding these 

needs could open the way to formulate a 

comprehensive range of quality services available 

to vulnerable children and their families. 
 
“Ultimately we are all working towards the 

same goal, a goal which sees children and 

their families given every opportunity to stay 

together and where this is not possible for 

children to be placed in well matched, safe 

and nurturing foster placements.” 
 
FCA has been operational within the UK since 

1994. From its beginning the organisation has been 

delivering high standards of innovative care and 

support to children, young people and their families. 

It is now the largest independent fostering agency 

within the UK with 80 offices across the country and 

over 2700 children in placement with more than 

2250 fostering families. 
 
An innovator in holistic, family centred support, 

FCA‟s systemic approach builds on the Local 

Authority‟s duty, in its corporate role, to act as a 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
good parent to looked after and 

accommodated children. 

 

“Working together across 

the public and private 

sector could formulate a 

range of quality services” 

 
„Team Parenting‟ brings the principles of corporate 

duties into collaborative relationships, built around 

each placement to enable a shared understanding 

between those directly involved with a child. With 

the child central to this shared thinking and practice 

it becomes increasingly possible to find 

comprehensive approaches to complex issues, to 

challenge norms, allow for change and visibly see 

children and young people achieve positive 

developmental outcomes. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
This „wrap around‟ therapeutic service is able to 

respond flexibly to the changing needs of 

children so that placement stability, a sense of 

belonging, wellbeing and the ability to achieve 

their full potential can be realised. 
 
“This flexibility in working with children extends to 

flexible working with Local Authorities,” says John 

Heron, “We view one of our key responsibilities as 

having the will to ensure that our current services 

are not only fit for purpose now, but also provide 

Local Authorities with the type of resource they 

need for the future. FCA wants to engage with 

Local Authorities in meaningful dialogue so that 

services can be tailored as a direct response to 

emerging needs. We must never think we know 

what is needed, but must make every effort to 

discover what is needed, directly from those with 

Corporate Parenting responsibilities.” 
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Ten fundamental principles underpin FCA 

practice and thinking as it works towards 

supporting Local Authorities in their role as 

Corporate Parent to children. Evidenced 

through its existing range of placement options 

and in the development of future services lies 

the belief that excellent foster care should… 

 
“With the scope to flexibly respond to service It will continue to provide high quality foster  
needs, FCA shares aspirations for this country‟s placements which maximises the potential for  
children and families. children and young people to thrive and to enjoy a  

brighter future.” 

 
1. Keep children and young people safe.   
2. Include young people in decisions 

regarding their care.  

3. Do everything possible to guarantee a stable 

placement, free from disruption, where a young 

person‟s needs are understood and met.  
 
4. Help young people to reach their full 

potential by receiving an education.  

5. Support fostered children to maintain contact 

with their friends and family, where appropriate.  
 
6. Address the therapeutic and health needs of a 

young person as well as their need for a family.  
 
7. Ensure that the cultural, religious and linguistic 

needs of young people are addressed.  
 
8. Equip young people to settle in to 

new placements by providing 

information about their carers.  

9. Help young people make sense of the 

often traumatic experiences of their past.  

10. Make the transition from care to 

adulthood a supported one.  

 
With these principles in mind FCA actively 

seeks and welcomes opportunities to engage 

with Local Authorities, to better understand on-

going and emerging local needs and to assist 

Local Authorities in their role as Corporate 

Parent. As an organisation it has a wealth of 

experience and expertise in responding 

strategically to local service needs. “FCA has 

always welcomed opportunities to enter into 

specific arrangements with Local Authorities 

across the UK, many of which result from 

tendering processes,” continues John Heron. 

“Monitoring of service provision is becoming 

increasingly common place and is a hugely 

valuable system for ensuring children are given 

every opportunity to thrive in foster placements. 
 
“It is clear that central government and local 

authorities have great aspirations for looked 

after children,” says Heron. “Maintaining the 

safety of all children and young people, 

appropriately sustaining family life, enabling 

engagement in education, lifelong learning 

and increasing employment opportunities 

lies at the heart of these. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
„Supporting Those Who Care‟ 
 
The McDougall‟s are a sibling group of five who 

were placed with FCA in Summer 2003. They 

had all been through extremely traumatic 

experiences prior to being accommodated and 

the Local Authority were looking for long term, 

stable family placements to provide the care the 

children needed to develop throughout childhood 

and beyond. 
 
Over the last 6 years there have been many trials 

and tribulations along the way. Due to their early 

experiences, the children have all displayed very 

challenging and distressing behaviour and have 

struggled to make healthy and secure 

attachments to their carers. The carers, however, 

have shown great commitment to the children 

and have managed some very difficult and 

challenging behaviour over the years, for 

example verbal and physical aggression, 

extremely risky behaviour and sexualised 

behaviour. The children‟s complex needs have 

been supported and worked with by a variety of 

agencies all working within FCA‟s Team 

Parenting model. Local Authorities, CAMHS 

teams, educational psychologists, FCA staff 

(including therapists, education liaison officers, 

social workers and support staff) have all met 

regularly to identify the therapeutic needs of the 

children and support the carers. 

 
Building the resilience of these children has 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
been key to the successful outcome.  
The breadth of experience and support the 

children have received from FCA has assisted 

them to „bounce back‟ from the challenges they 

have faced. The stability of the placement and 

consistency of care has allowed the children to 

build trust in adults, feel more secure and have a 

solid base from which to explore the world, safe 

in the knowledge that they have their carers 

support to guide them. Outcomes for the children 

have been positive. All have maintained 

mainstream schooling and all are good attendees 

at school which is an achievement given their 

early life experiences. The carers have really 

promoted education, taken an active role in 

meeting with schools on a regular basis and the 

children have gained a lot from this 

encouragement and involvement. 
 
Socially, all the children are active within the 

community and are members of clubs and 

groups in their local areas - cadets, theatre 

groups and youth clubs. Again, this involves the 

carers promoting and encouraging the children 

to attend even when they say they want to quit! 
 
Whatever the future holds for the McDougall 

siblings, they have been given a sound and solid 

base from which to build thanks to the huge 

commitment shown by their foster carers, local 

authority Social Worker and staff at FCA. 


