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‘Bring Out Your Brilliance!’

Lee Gallon, Headteacher 

Farne Primary is a one form entry school 
based in the north west of the city of 
Newcastle Upon Tyne. In 2013, we became 
part of a Learning Trust with seven other 
local primary schools.  We are a thriving 
school, with increasing pupil numbers year 
on year. Our school mobility is low, that is 
when pupils join us at the very beginnings 
of school life at the age of two, they tend to 
stay with us until they leave in Year 6. We 
serve an area of multiple deprivation, higher 
than the national average and we have a high 
percentage of pupils on free school meals.

We regard everyone associated with the school 
as a member of our team. Parents and carers 
are an essential component of our school and 
it is a well known fact that children learn 
more effectively when parents and carers and 
the school work closely together. Governors 
are dedicated to Farne and are also very much 
part of our team. We all work together within 
the community we serve to provide the best 
possible educational start for all our children.

Farne prides itself on raising standards 
and doing the very best that we can for 
the children in our school. This belief is 
something that has been our philosophy 
for some time with previous headteachers 
driving success and raising achievement. Our 

school motto is ‘Bring Out 
Your Brilliance’ – and this 
in its very essence is what 
we aim to do.

I took up post as headteacher in September 
2014 and in my first term experienced what 
life was like as the headteacher at Farne. 
Recognising talents within pupils and 
nurturing them is key. One recent example 
was a teacher encouraging the artistic 
talents of a Y6 pupil by entering him into a 
prestigious national competition – in which 
he came first place. By the end of September, 
I had national and international press in our 
school hall filming a surprise assembly and 
by the end of December, I had met Prince 
William, Roy Hodgson and successfully 
led my school staff through our Section 5 
OFSTED inspection! Evidently, an amazing 
first term as headteacher!

In all the excitement and surprise, it’s easy to 
lose focus. However key to my philosophy at 
Farne, as with my predecessor, is the fact that 
the pupils are at the very heart of all we do. 
Every single member of staff at Farne share 
this vision of putting the children first and 
‘Bringing Out Their Brilliance’. It’s in every 
child in our school and like the example 
given – our task is to entice their talent out 
into the open.

Farne Primary School



School Inspection Performance

Government Initiatives IQ

Our pupils come into school below national 
expectations and some significantly below. 
Our current attainment and progress data 
shows that when they leave, all of them make 
two levels of progress and many of them 
exceed this, making three levels of progress. 

When asked what is the secret of our success, 
we highlight 6 key areas:
1. Excellent quality of staff to identify 

significant learning gaps with pupils 
and addressing these quickly, with good 
quality, tailored intervention.

2. Ensuring tracking is rigorous, robust and 
accurate and that pupils know their next 
steps for learning.

3. Insisting on the best behaviour and 
learning behaviour at all times.

4. Sharing and celebrating good practice.

5. Embracing and shaping government 
initiatives – without allowing them to 
shape ’us’.

6. Securing a daring, memorable and 
innovative curriculum.

Naturally, as with all schools, we have room 
for improvement. Upon arrival in September, 
I was quick to realise that middle leadership 
was an immediate focus for improvement 
and this was confirmed by OFSTED last 
December. This is something I will prioritise 
in the coming months as clearly we have 
the strength, capacity and skills set to build 
upon the drive and determination of existing 
school leadership.

As we continue to grow, we strive to maintain 
and achieve even higher standards. Earlier 
this academic year, we were ranked ninth 
out of 71 schools in Newcastle (The Times, 
12.12.14) and our Y1 phonics results placed 
us third in the Local Authority. Our recent 
‘Good’ with ‘Outstanding’ OFSTED report 
will give us guidance on how to further 
improve and our own self-evaluation will 
underpin our actions to secure outstanding 
within the next academic year.
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Farne Primary School Key Stage 2 2014
2 Levels Progress 3 Levels Progress

Reading 100% 72%
Writing 100% 40%
Maths 100% 52%


