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Fairfield Community Primary School is a small but 
bustling primary school just south of the Leicester 
City boundary with 210 pupils on roll. A significant 
proportion of pupils come to Fairfield from outside 
the catchment area from two large estates within 
the Leicester City boundary. Fairfield has a higher 
than average number of pupils with Educational 
and Health Care Plans and an increasingly high 
proportion of Pupil Premium eligibility. Assessment 
on entry to Fairfield shows that pupils enter well-
below the national average and the school is proud 
that pupils now leave above national averages at the 
end of Key Stage 2.

Up until 2013, Fairfield was a 4+-10+ school 
without a Year 6. This was re-introduced in 2013 
following a 29 year absence. The first year of KS2 
SAT results were disappointing for the school and 
in essence, could have affected the 2010 Ofsted 
rating of ‘Good’. It was however vital that the 
improvements needed underpinned Fairfield’s 
motto which is ‘Learning the Fairfield Way’.

In January 2015, a change in leadership at Fairfield 
saw the Executive Head role undertaken by Tim 
Sutcliffe with Mark Tuckwell as the Head of 
School. Tim also has the role of Executive Head at 
Glen Hills Primary, a large neighbouring primary 
school graded ‘Outstanding’ by Ofsted. 

From the start of 2015, the leaders, governors, staff 
and parents showed real commitment to improve 
Fairfield. The staff at the school proved themselves 
to be talented and caring educationalists who always 
put every individual child at the heart of learning 
and they supported and assisted the new leadership 
team with a number of improvements.

Primarily, the leadership team felt the necessity 
to equip the teaching staff with the right ‘tools’ 
to teach effectively. As a consequence, they 
were allowed to take calculated risks with their 
teaching which proved to work in raising standards. 
Displays and the aesthetics of the school saw a 
rapid improvement; the school community wanted 
Fairfield to be pride of place in the local community 
and a bright, warm, inspiring and welcoming place 
to work. The standards in pupils’ books became a 
main focus from January 2015 onwards and focused 
work scrutinies, which highlighted excellent aspects 
as well as areas for improvement, Sharing of good 
practice between Fairfield and Glen Hills provided 
key examples of where to improve and also how to 
improve and proved to be mutually beneficial. 

The governors at Fairfield were similarly committed 
to the improvements that needed to be made. They 
ably provided support, encouragement and acted 
as a critical friend to closely monitor the new 
leadership structure and the improvements as they 
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progressed. Parents fully supported the changes that 
were introduced and the school listened and acted 
upon their views to ensure there was a shared and 
collective approach to the improvements.

Fairfield quickly built a staff which were enthused 
and worked as a supportive team; the school valued 
each and every role that was played in the drive 
for improvement. The consistency of approach 
in all curriculum areas by the staff ensured that 
improvements were rapid and were a shared 
goal for everyone. In 2015, the school saw rapid 
improvements in both Phonics Screening results, 
KS1 SAT and also KS2 SAT results. Although these 
improvements were pleasing, the team at Fairfield 
knew that more could be achieved.

During the 2015/16 academic year, significant 
resource expenditure allowed departments and 
subjects to develop. Coordinators were encouraged 
to make their subject ‘buzz’ in the school and to ensure 
the curriculum meets the needs of the Fairfield pupils 
rather than be constrained by particular national 
agendas. Sports and the arts became focus areas, 
seeing huge improvements. Specific and innovative 
methods to challenge areas of underperformance 
were put into place, for example, a particular 
focus on girls’ underperformance in maths led to 
a ‘GLAM’ (Girls Love and Adore Maths) Club 
being started. Together with other initiatives in 
this area, girls’ performance rose significantly in 
2015/16. The work on Pupil Premium progress 
also had a significant effect with a new ‘gap-
analysis’ tracking system and breakfast club tuition 

for disadvantaged pupils being introduced. Again, 
significant improvements were seen with 90% 
of Pupil Premium eligible pupils closing the gaps 
compared to non-Pupil Premium children.

The results in 2016 were very pleasing; Phonics 
screening was above the national average and the 
KS2 results now showed that pupils were leaving 
Fairfield above the national average in all areas. 
Again, the school were proud of these results but 
know that more can be achieved. 

Fairfield became a partner school of the newly-
formed Symphony Learning Multi-Academy Trust 
in September 2016, which currently has a number 
of ‘Good’ and ‘Outstanding’ Leicestershire schools 
sharing their drive for even better outcomes for 
pupils.

Ofsted visited the school in June 2016 and the HMI 
graded the school as ‘Good’. They recognised 
that the school had gone through a period of 
underachievement and that since January 2015, “the 
school (had) undergone significant improvement”.

Fairfield is a rapidly improving school and aspires 
to be graded as ‘Outstanding’ with the effective 
teaching and structure now in place.  As Ofsted 
stated, “Staff morale is high. (The Executive Head) 
described the school as a ‘happy, positive place to 
learn and to work’. (The HMI) inspection findings 
confirmed this view.” 

As previously highlighted, Fairfield’s motto is 
‘Learning the Fairfield Way’ and, as one child 
explained to the HMI during the June 2016 
inspection, “Teachers help (us with our work) and 
encourage us to respect each other.” 

That is ‘Learning the Fairfield Way’.

Tim Sutcliffe, Executive Head. September 2016


