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Easthampstead Park Community School is an 
11-18 comprehensive school whose vision is 
to be a school judged as outstanding, that lives 
up to its values and beliefs. We are located in 
Great Hollands in Bracknell and we strive to 
be the school of choice for that community. 
We take the whole range of students and 
recently have had sig minus year groups; this 
is now changing as more of our community are 
choosing to educate their children here.

We have had a chequered history with Ofsted 
and this has resulted in a falling roll and 
higher than average mobility. We are however, 
delighted to acknowledge our recent good 
judgement (June 2016) which recognises 
that the work of ‘the headteacher and senior 
leadership team has borne fruit this year’.

We have been on a journey to good since 
the headteacher was appointed in 2013 and 
with the expansion of the senior leadership 
team to include four AHTs and three Senior 
Teachers from September 2015, the action 
plan has been carried out rigorously. A key 
part of this has centred around increasing 
the confidence of all members of our 
community - students, staff, parents and 
governors. For too long, too little was 
expected of our school and we have worked 
hard to shift this attitude. Students were 
involved in developing our ‘Respect and 
Pride’ policy which permeates everything 
and to which we constantly refer when any 
member of our community fails to live up to 
our increasingly high expectations.

A new uniform was introduced and the 
simple switch to a blazer saw an immediate 
change in the way in which students viewed 
themselves, and our community viewed us. 
We reinforce our expectation that students 
wear their uniform with pride within school 
and outside in the local community, and are 
clear that we expect parents to support us in 
this. Our motto is ‘It takes a whole village 
to raise a child’.

Easthampstead Park 
Community School
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The school was divided into two: KS3 became 
Discovery, a time to explore learning and personal 
development; and KS4 was named Destiny, a 
place where students work towards their chosen 
destination. The curriculum has been developed 
so that students now start their GCSEs in Y9. 
We offer a model that enables the vast majority 
to secure the EBacc but also acknowledges that 
vocational subjects are valuable qualifications. 
We stopped using a local college for a vocational 
option, instead investing in SkillForce who have 
been very successful with a group of carefully 
identified students, enabling them to be successful 
with qualifications and learn key skills through 
the Duke of Edinburgh Award. 

The work of the SLT has been honed so that 
raising standards now falls under the remit of one 
AHT who ensures consistency and a focus on 
high standards from Y7-11. As part of our work 
to raise the aspirations of all, we made two key 
appointments in an AHT whose role it is to make 
links with the ‘outside’ world, and to emphasise 
student leadership in all that we do; and a higher 
attaining students co-ordinator, who is increasing 
the range of opportunities and tracking student 
performance, to ensure that they achieve their 
potential. The performance of these students 
continues to remain a focus for us as an area 
identified by Ofsted.

Another AHT focuses on improving the quality of 
teaching and learning, and the provision of CPD 
to support this. We introduced a system of quality 
assurance that has increasingly held middle 
leaders accountable, with regular school review 
weeks where teachers and LSAs are observed, 
student and parent voice is taken, and work 
scrutiny takes place. We trained middle leaders 
in observation and feedback, and have cascaded 
this down to less experienced staff as part of their 

professional development. This dialogue has 
helped all to focus on what makes good teaching 
and learning. We introduced a  comprehensive 
CPD programme with a mixture of compulsory 
and differentiated sessions. This year the staff 
have again voted to commute inset days into 
twilight sessions and there is a focus on coaching 
and action research. We find this approach allows 
us to revisit pedagogical issues over the year 
rather than confining them to five specific days. 
Additional department time was also created by 
an early finish on Monday which gave subject 
leaders access to their teams to discuss pedagogy, 
curriculum and assessment.

We believe strongly in working collaboratively; 
we have linked with an outstanding teaching 
school and invested heavily in middle leaders 
working on quality assurance with them. 
Leadership meetings were adapted so that there is 
now always an item on sharing good practice and 
new middle leaders are buddied with experienced 
ones. We still need to ensure consistency so that all 
departments are making the ‘well above national 
average progress’ (Ofsted 2016) that English are. 
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For teachers who are struggling to secure 
consistently good teaching we have ‘fixed 
in forty’ programmes where individualised 
plans are pursued over eight school weeks, 
supported by a trained peer coach and with 
visits to the teaching school. We are training 
more coaches who will continue this and start 
to focus on moving our teaching and learning 
to outstanding. We have invested in a video 
system that allows us to record lessons and then 
watch them later with a coach or as part of a 
learning triad. Although there is still reluctance 
amongst some, the further development of this 
is built into our CPD programme for future 
years, and those who have engaged have found 
it invaluable.

Like most, the gap between our disadvantaged 
and non-disadvantaged students is too wide. 
We have narrowed it in recent years and are 
investigating alternative strategies. We are part 
of the King’s College ‘setting’ research project, 
having decided to teach in mixed ability in all 
subjects in Discovery (except Maths) in an 
effort to raise expectations of all. There is an 
unrelenting focus on analysing data and PP 
students are set very aspirational targets against 
which they are tracked. As a member of the 
PiXL network we use fine grades and the data 

buddy system, and we challenge the accuracy of 
assessment where necessary in order to ensure 
that there are no surprises in August.

Although Ofsted has recognised us as good 
this year, it is the work of a number of years. 
We made significant changes to the structure 
and processes of the school, some greeted 
with trepidation by some members of our 
community. We have a supportive governing 
body who have challenged us yet allowed us 
to be creative; and we have a core of staff who 
have believed in what we have tried to achieve. 
We now have confident teachers who know 
they have worked hard to get where we are and 
are willing to be adventurous in their teaching; 
and a cohort of students who ‘feel safe, happy 
and confident so that they learn well’.
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