
School Inspection Performance

Government Initiatives IQ

Dorchester is much larger than the average-sized 
primary school. The school began expanding from 
two to three form entry in September 2011. This 
year we have three classes in Reception, Year 1, 
Year 2 and Year 3 and two in 4, 5 and 6. Our 52 
place Nursery class has a morning and an afternoon 
session. 

The expansion has seen a dramatic rise in the 
number of children attending across the school 
from 457 to 559. Through this transition the staff 
have made a conscientious effort to maintain a 
strong community feel throughout the school by 
providing opportunities to work cross phase. This  
has been achieved by share learning opportunities 
within the school with themed weeks and regular 
shared assemblies. A good example of this happens 
annually during book week where teachers visit 
other classes to read them their favourite stories, 
older children write for younger audiences and 
then share these with them. 

As a school, we ignite the children’s love of 
learning through a highly creative curriculum. Each 
topic begins with the children devising their own 
questions which the teacher uses as an introduction 
to their teaching. Class trips are used as a concrete 
experience to begin or further explore the area of 
learning. Later on in the topic the children are then 
given opportunities to independently research. The 
research is then presented in a variety of project 
formats which the children then present to their 
peers. To maintain, review and enhance the creative 
approach the staff are grouped into teams and work 
together to support the school improvement plan 
and take ownership of the areas. The main groups 
are Maths, Literacy, Arts, Humanities, Science and 
Technology.

Planning takes place in year group teams and is a 
highly supportive, sharing process. The planning 
itself is paper free and forms part of the SMART 
Notebook classroom delivery. The first page has 
the key information for the learning objectives, 
guided groups and clear differentiation. Each week 
the planning forms a ‘Learning Journey’ which 
is shared with the children each lesson. Lessons 
are all based around the review, teach, practise 
and apply strategy. The reduction in completing 
planning forms has allowed the teachers more time 
and emphasis to plan for the lesson delivery. 

Marking has always been a strength with key teacher 
comments and more recently the introduction of 
extending the learning through additional tasks 
for children to complete to enhance the learning 
further.
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Tracking is regular, thorough and takes place 
each half term following key assessment tasks 
but is overall based on ‘best fit’ through teacher 
assessment. Tracking is recorded using Target 
Tracker which is easy to input, allows instant 
key analysis of groups, classes, year groups and 
whole school in all subjects. Following tracking, 
groups and individuals are identified and key 
intervention programmes are set up to support 
key learning areas. Setting for maths takes place 
in Years 3 to 6 and towards the summer term in 
Year 2. Across the school we set for phonics/
spelling and grammar. This approach has been 
highly successful. 

Our 2011 OFSTED reported that the school needed 

“To ensure progress is at least consistently 
good and increase the proportion that is 

Outstanding”

Our OFSTED inspection in June 2014 wrote

“Pupils make good progress and reach stand-
ards that are above average. Progress is rapid 
in Years 5 and 6, particularly in reading and 

mathematics.” 

Teachers follow a set of ‘non-negotiables’ which 
clearly set out requirements in each classroom as 
well as expectations for each lesson delivery. This 
allows consistency across the school and allows the 
children to settle in to the next year smoothly.

Sport thrives at Dorchester. We have active football 
and netball teams which play regular matches and 
tournaments throughout the year as well as weekly 
sports clubs which are all over subscribed.  Our 
school choir annually perform with other schools 
in Sutton at Fairfield Hall. We have reached the 
Silver Award for sustainable travel which becomes 
more popular each year. 

Academic achievement is a high priority but so is 
developing the whole child. We want the children to 
develop leadership and independence. To facilitate 
this we have an active School Council, Prefect 
system, children running their own lunchtime and 
after school clubs. Year 6 writing and distributing 
their own newsletter and our ICT prefects sending 
regular tweets. 

Our ethos of 

“Achieving Excellence Together in a Caring 
Community” 

has and continues to be the foundation for the way 
we work at Dorchester. 
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