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Dewhurst St Mary C of E is a smaller than 
average-sized primary school in south east 
Hertfordshire on the outskirts of London.   
75% of pupils are White British with 
other pupils coming from a range of ethnic 
backgrounds.  The number of pupils who 
have special educational needs supported 
through school action is above average, 
although those at school action plus or with a 
statement of need is well below average.  The 
school has experienced a significant increase 
in pupils eligible for pupil premium, with 41% 
currently receiving funding for additional 
support.

The Ofsted inspection in January 2011 judged the 
school to be satisfactory highlighting the need to 
improve:  use of AfL, feedback marking, lesson 
pitch and challenge and monitoring procedures.

Following my appointment in April 2011 the 
school improvement plan has focused on raising 
standards and increasing parental engagement 
to support pupils learning.  The newly formed 
leadership team implemented a rigorous and 
robust monitoring and evaluation schedule 
which identified that an effective system for 
tracking attainment and progress was required.  
Assessment Manager 7 was installed and staff 
and governors were trained in analysing class 
and whole school data. This was then used as 
a basis for discussion in termly pupil progress 
meetings between class teachers and the Senior 
Leadership team.  This also fed into staff 

appraisals for Teachers and Teaching Assistants 
to identify staff development and training and 
was instrumental in measuring the impact of 
interventions and initiatives.

Our children needed to acquire better reading, 
writing and numeracy skills earlier, so a focus 
was placed on phonics teaching in KS1 with 
additional whole class teaching taking place in 
the afternoons alongside the phased sessions 
delivered in the mornings.  Lexia, a personalised 
and progressive computer reading programme 
was purchased to be used with underachieving 
pupils.  Pupils accessed the resource at home and 
during dedicated time before and during school.  
Their accelerated progress and positive feedback 
from pupils, parents and staff led us to increase 
our licences to include all pupils.  The children’s 
enjoyment has meant the success is sustained.

Implementing ‘Big Write’ provided the 
opportunity for Staff CPD on increasing the use 
of effective assessment for learning strategies, 
to be put in practice.  Pupils are empowered to 
evaluate and check their own work against the 
success criteria and to collaboratively ‘up level’ 
pieces of work using the power features (VCOP).  
Teachers regularly mark, assess and provide 
feedback to pupils by identifying small next steps 
using the ‘criterion scale’.  Regular modelling 
of high quality writing by teachers has also been 
very effective in developing pupils ability to make 
appropriate language choices in their writing and 
develop a well-managed writing ‘voice’ based on 
the key principle of the strategy; ‘If a child can’t 
say it, they can’t write it.’ 
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Pacy and multi-stranded oral mental starters 
were introduced by the Numeracy coordinator to 
support pupils in acquiring better mental strat-
egies for use in all areas of the maths curricu-
lum.  Streaming classes, raising expectations and 
encouraging pupils to decide on when they are 
ready to move from the carpet to begin individu-
al work have contributed to a rise in pupil prog-
ress and attainment in maths.

With all of our successful strategies it has been 
crucial to have parental support and this has been 
achieved by running a number of practical work-
shops involving the parents and their children.  
We had to be creative to increase attendance of 
parents at these events and so ran small ‘bite 
size’ workshops at home time asking parents to 
‘collect’ their child at the meeting, to minimise 
eating into their busy lives.

Over the last 3 years there has been a significant 
increase in the number of pupils on track and 
making better than expected progress by Year 
6.  Current data shows the school has been suc-
cessful in narrowing the gap for pupil premium 
children.

Raised achievement was confirmed at the 
Ofsted inspection in July 2013 when the 
school was judged to be ‘Good’.  It was 
acknowledged that pupils were enthusiastic 
learners and their attitudes and behaviour 
were exemplary.   It was reported that 
standards had been raised, gaps had been 
narrowed and teaching had been improved 
by the strong leadership of the SLT, other 
key leaders, governors and the local 
authority, all making a valuable contribution 
to improving the school.  As a school we 
feel that the supportive whole school team 
approach to everything has been at the root 
of our success.

Since July we have continued to look at 
ways of improving standards further with 
a focus on reading by using pupil premium 
funding on the ‘Better Reading Partnership’.  
Intensive training was delivered to all 
teachers, teaching assistants and parent 
volunteers to enable them to develop an 
effective partnership through spending 
frequent, quality time with identified pupils.  
Data is already showing targeted pupils have 
made accelerated progress.

We are delighted that the caring ethos, high 
expectations and supportive teamwork by all, 
has been rewarded with  a ‘good’ from Ofsted 
but more importantly for us, our pupils are 
happy and successful young people, acquiring 
and achieving the relevant skills required to 
become responsible and productive  members 
of a fast moving society.


