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Davies Lane Primary school is a much larger 
than average primary school with over 700 
pupils located in Leytonstone London. Our 
children come from a range of backgrounds 
and the proportion of disabled pupils and those 
who have special educational needs supported 
by school action is high. We also have a 24 
place Special Resource Centre for autistic 
pupils. One third of the pupils in the school are 
eligible for free school meals. Over two-thirds 
speak English as an additional language.

Our school has been on a progressive journey 
since 2007 when it faced serious academic 
challenges, low expectation, falling roll and 
poor performance. It reflected the community 
it served at the time with low literacy levels 
among some adults and low expectation 
among staff.

When I was appointed as headteacher of the 
school, together with the new Senior Leadership 
team and existing governing body, we agreed 
that the school workforce was lacking in 
professional development, the curriculum 
was dull and uninspiring, attendance and 
punctuality was below national averages and 
parents were moving their children from the 
school at an unsustainable rate for the school. 
The school was also in financial difficulty.

My vision for the school was to achieve a local, 
national and international level of excellence. 
I knew that ensuring that all pupils had choice 
in life was a cornerstone to achievement. As a 

team with very clear vision, we embarked on 
a mission to overhaul the curriculum, making 
it relevant to the community it served, we 
introduced music, art, a wider range of sports, 
drama, debating and public speaking. We 
made sure that visits and visitors were exciting 
and engaging. Our rigorous use of data helped 
to identify gaps in learning; we created a 
database for all core and foundation subjects. 
Once an initial audit and analysis of the extent 
of the problem with underachievement was 
identified; we used the new data as a “live” tool 
to bring awareness and high quality training to 
teachers, governors and parents.

The senior leadership team designed a 
comprehensive training program to ensure 
high quality improvement to the quality of 
teaching. To consolidate the progress that was 
beginning to happen, we provided the same 
quality training to support staff and teaching 
assistants and this ensured high quality 
delivery at all levels at the school. Parent 
groups and governors were also trained to use 
data to assess progress of the school on a half 
termly basis.

We trained teachers to use data to 
frequently check on progress of groups and 
individual pupils throughout lessons and 
to ensure precision intervention to address 
misconceptions and challenge any emerging 
or existing gaps. 
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In our school, we are lucky to have highly 
skilled governors who carry out joint 
assessment of needs, and support us with 
prioritising actions. They supported our 
plan to invest in the best quality Career 
Development Programs that helped teachers 
and support staff to plan thoroughly and 
inclusively to build on pupils’ knowledge, 
skills and understanding and to ensure rapid 
progression. This high quality training and 
support from the leadership of the school 
including governors forged partnerships 
at all levels across the school and boosted 
levels of accountability that resulted in pupils 
showing exceptional levels of concentration, 
independence, determination and resilience 
and also enabled adult confidence and 
teaching innovation.

Teachers reviewed data at regular intervals 
and gave pupils regular feedback. This 
frequent checking of pupils work, offering 
clear feedback about what must be done to 
improve work or challenge thinking was 
instrumental in rapid progression and raised 
attainment.

As a result of the high percentage of pupils 
with disability and special educational needs 
in the school, we designed action research 
programmes annually to address specific 
issues and collate strategies to meet specific 
individual needs. Our SEN team is very 
ambitious for the children and as a team we 
work closely with staff and parents to meet 
needs adequately.

To achieve success for all at the initial stages 
of our journey, we knew that reading was the 
gateway. So, we embarked on a determined 
journey to improve the teaching of reading, 
develop effective reading leadership and 
ensure that staff and pupils were enthused and 
inspired to love reading. We used mentoring 
and coaching models to inspire staff into 
developing a ‘can do’ attitude to all aspects 
of teaching of reading in turn they tackled 
reading for pupils at all levels from nursery 
to year 6.

Today, reading is outstanding at the school 
and Davies Lane School was judged as 
outstanding in all areas by Ofsted in 
April 2014. Our children show resilience, 
independence and love for learning. This has 
had a huge impact on the extent to which 
they enjoy writing across the curriculum and 
how they challenge each other to improve 
and show the determination to succeed. Our 
success has been repeated at Selwyn Primary 
school, which federated with Davies Lane 
eighteen months ago and was judged as good 
in all areas in July 2014.

For more information on Davies Lane primary 
school please visit

www.davieslane.co.uk
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