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Crestwood Park: where 
talented teachers care for and 
challenge confident children

Crestwood Park Primary School is a GOOD 
school, as recognised by our recent OFSTED 
visit in June of 2016. We are a small family 
school set on the outskirts of Kingswinford 
and are fortunate to have a team of talented 
teachers and support staff as well as wonderful 
children and their families. We strive all 
the time to be the very best we can be and 
believe that education at its very best is about 
creating experiences for children that make 
learning irresistible. From their first days 
in school we aim to develop their skills of 
learning in order that they know when to have 
fun but also when they need to focus. Being 
a small school is at the heart of our strength; 
we know the children and families very well. 
Our support for families and children in more 
challenging circumstances is recognised as 
exemplary by OFSTED. The lead inspector 
commented that, “Children at Crestwood 
Park have self-belief written through them 
like a stick of rock!”

The paragraph above is what any visitor to 
our school website will see will see when they 
arrive on our front page. Crestwood Park is 
a small school and its statistics would seem 
unremarkable: lower than average ethnic 
minority children, slightly higher than average 
disadvantaged and special needs children. 
However it is the most remarkable school I 
have ever had the privilege to work in.

I took over as head in July 2010 after being 
promoted from Deputy. That summer 
the school’s performance in KS2 SATs 
plummeted. In 2012 we had a very positive 
OFSTED experience and the team were very 
complimentary about what they found, however 
the framework at the time meant that, although  
there was some  improvement in our data, it 
wasn’t enough to be able to be rated as good 
and so we were given ‘Satisfactory’. In 2014 
another OFSTED team graded us as ‘Requires 
improvement’. Our attainment wasn’t really 
the issue, but historically our progress 
measures were poor. This was undoubtedly 
due to some poor quality teaching. By 2015 
we achieved very high SATs results being in 
line or above national standards in virtually 
every aspect. We particularly excelled in in the 
percentage of children gaining level 6. 

How did we achieve this? The biggest issue 
we have faced has been recruitment and 
retention of quality teaching staff in order to 
raise that quality of teaching. Whilst remaining 
staff continued to demonstrate their huge 
commitment,  I have since 2014 been fortunate 
enough to secure excellent young staff who 
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are prepared to journey with us. How did we 
raise the quality of teaching? I believe this 
was through two key strategies: robust and 
thorough monitoring and transforming the 
curriculum. Monitoring was shared between all 
the senior management team. This meant that 
any weaknesses were spotted early and action 
could be taken swiftly. My senior management 
team were instrumental in this and, even during 
a period in 2015 when we did not have deputy, 
the middle leaders stepped up to share this 
challenging role. 

“The headteacher leads the school with 
passion to deliver on its aim to ‘Be the best 
you can be to achieve all that you deserve’. 
She is well supported by an effective senior 
leadership team.” (OFSTED June 2016)

The ‘difficult conversation’ became something 
that not only I as head was prepared to do, but 
all my senior leaders. 

The curriculum was transformed into a 
lively, engaging, thematic approach and the 
school became a vibrant hub of learning with 
wonderful displays.  Our pupils are active 
learners, who will share their love of learning 
with anyone who takes the time to speak to 
them!

“Pupils demonstrate positive attitudes to 
learning. They enjoy the creativity in the 
themed curriculum, make choices and take 
responsibility for their learning.”

In addition to the challenges within school, 
engaging with parents has moved forward 
hugely.

“Typical comments made to inspectors during 
the inspection included, ‘We are absolutely 
delighted with the care, consideration and 
education our children receive.’”

I feel immensely privileged to lead a school 
where all staff, children and parents have such 
passionate belief in what we do.


