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Cledford is an inclusive school at the heart of 
its community. It was opened in 2009 following 
the amalgamation of Cledford Infants and 
Cledford Junior schools. It is a larger than 
average primary school with 300 pupils on roll 
and an on-site pre-school facility as well as after 
school care. The new building is well-designed 
and spacious with a sports hall and large 
grounds.  A ‘Forest Schools’ area is currently 
being developed in a field adjoining the school. 
The number of pupils eligible for free school 
meals is average, as is the number of pupils 
with special educational needs or a disability. 
Around 20% of pupils are from a GRT heritage.  

The school has a strong tradition of teaching 
through the arts and currently holds ‘Artsmark 
Gold’. Character education is another strong 
aspect of the curriculum; the ‘three Rs’ at 
Cledford are Respect, Responsibility and 
Resilience.  Assessment for learning techniques 
are a feature of all lessons in the school.  Learning 
outside the classroom is an increasingly 
important part of the school’s delivery of a 
creative and personalised curriculum. This 
year, a member of staff has been trained in 
the ‘Nurture’ approach and resources made 
available to deliver a programme to support 
emotionally vulnerable children. The school 

puts a great deal of value on children’s ability to 
read at an early age.  A reading recovery teacher 
is employed to teach the lowest attaining pupils 
between the ages of 5 and 6 and she leads a 
team of teaching assistants who are all trained 
literacy specialists. There is a stewardship 
approach to vision and values and every 
member of staff has a leadership role which 
contributes to school improvement. 

The school was judged as ‘satisfactory’ in 2010 
when the effectiveness of teaching, progress 
and attendance rates were all identified as areas 
for improvement.  

The present leadership team has been in 
place since May 2012. They began school 
improvement by focusing relentlessly on 
attendance, which had been significantly below 
the national average since the school opened. 
First day absence calling became much more 
focused, with an experienced learning mentor 
holding daily conversations with parents and 
making home visits where necessary. Weekly 
whole school assemblies help the children to 
understand the importance of not missing school, 
with rewards and incentives for good attendance, 
including a ‘non-uniform’ day for a class with 
100% attendance. Changing the school policy 
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for holidays in term time made a big difference, 
with parents asked to meet with the headteacher 
rather than complete a request form. Attendance 
figures for each class are published in the weekly 
newsletter, along with messages about the 
impact of absence on children’s performance. In 
2014 the school’s attendance figures were above 
the national average and persistent absence for 
GRT pupils was less than half that of similar 
pupils nationally. These pupils also consistently 
outperform similar pupils nationally across all 
subjects.  

Progress issues were tackled next, with rigorous 
systems for monitoring teaching and learning 
and evaluating its impact.   Challenging targets 
are set for every pupil and meetings scheduled 
every 6 weeks to monitor progress and plan for 
improvement. A new tracking system has been 
introduced, using ‘average points’ scores to 
show achievement. The system tracks teacher 
performance as well as pupil attainment.  Lesson 
observations, learning walks, book scrutiny and 
pupil conversations all take place very regularly, 
with feedback used to improve practice.  There 
is a large and talented TA team in the school.  
They have all been trained in at least one of 
several, proven intervention programmes and 
their time is spent delivering 1-1 teaching 
to children who have been identified as not 
meeting their targets for progress.   

Significant funds and time are made available 
for CPD, including staff well-being (SUMO 

for staff is this year’s contribution!)  10 
minutes of every staff meeting are devoted 
to an aspect of ‘quality first teaching’.  Peer 
coaching and mentoring is an important 
element, as is bespoke training, based on 
needs identified through appraisal and school 
development planning. There has been 
significant investment of time in developing 
moderation skills to ensure that assessments 
are rigorous and  accurate. 

In 2014 the school achieved the best KS2 
results in its history, with progress above the 
national average and level 5 attainment above 
in all subjects.  
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