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Clarendon Primary is a two form, larger than 
average Primary School, serving a diverse 
community with children speaking over 30 
languages.  The proportion of children with 
EAL is 75% and the school has admitted 
a growing number of children who are 
International New Arrivals and have little 
English.  

Over the past five years there have been 
significant changes that have had impact on 
the direction of the school.  I was appointed, 
after a terms secondment, in 2014 having a 
firm understanding of the turbulent couple 
of years that the staff and children had had 
due to a vacuum in leadership.  The Local 
Authority had been heavily involved with 
the school, recognising that the school 
was in a vulnerable position.  Regular 
collaborative meetings, between the LA 
and stakeholders, were held to discuss the 
schools position and to form strategic action 
plans.  The lack of direction was heightened 
by the fact that the school had had no fewer 
than five temporary Headteachers within a 
two year period.  

In many ways I was handed a blank canvas 
as the school was due to move into a new 
building, the Curriculum 2014 was imminent 
as was assessment without levels.  I saw the 
challenge as an opportunity to start afresh, 
listening to the staff and stakeholders I was 
able to quickly ascertain the starting point for 
the journey ahead. 

I swiftly addressed some of the main issues 
and appointed a second Deputy before 
restructuring the staff in the September of 
2014.  The main driver for the restructure 
was to establish a culture of leadership at 
all levels and to make staff accountable for 
children’s progress.  Morale within school was 
disjointed, people were working in isolation 
with a lack of consistency and understanding 
of the bigger picture.  Senior leaders had 
to play a huge part in the execution of the 
School Development Plan; holding people 
to account, sharing the vision, developing 
bespoke values and working with staff to 
create a philosophy that ‘Together We Shine.’

The relentless drive of the Senior Leadership 
Team, working towards a common goal to 
raise standards, accelerate the rates of progress 
and close the gap between groups of children 
nationally across all subjects, specifically in 
English.  Having the freedom to trial different 
assessment strategies allowed us to adapt 
and evolve a tracking system that closely 
links to children’s targets, hence children’s 
attainment and progress is robustly monitored 
through all stages of learning.  The Deputy 
responsible for developing the curriculum 
carried out a huge piece of work, spanning 
over two years, on staff pedagogy through 
high quality CPD; regular co-coaching of staff 
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and the introduction of a child led curriculum.  
Likewise, children’s attitudes to learning 
became pivotal, transferring from passive to 
active.  Raising the profile of questioning, for 
both staff and children, was key to fostering 
engagement, which in turn has raised 
standards.  Developing an ethos of leadership 
at all levels empowered staff to support and 
monitor standards in their subject areas, with 
staff feeling confident to take risks knowing 
they had the support from SLT.  

The environment was crucial to providing 
children with experiences that they could 
draw upon to excite and stimulate learning.  
High quality working walls records the 
children’s journey of learning. The corridor 
displays were carefully planned to enhance 
reading and promote Clarendon’s values and 
are used to celebrate writing.  Enrichment 
opportunities are tailored to the curriculum 
as well as carefully planned experiences 
that occur within school time.  In addition to 

the curriculum, life-skills lessons (cooking, 
gardening and art) run every afternoon and 
teach the children how to solve problems 
and work within a team.  The new build 
provided an outdoor space that needed to 
be developed to maximise its impact on 
learning.  The focus for EYFS shifted from 
indoors to outdoors and consequently saw 
a rise in the Good Level of Development.

The children of Clarendon have been at 
the forefront of all strategic planning.  
Resulting in an ethos of high expectations, 
aspiration and a love of learning.  Progress 
has improved and the HMI (Ofsted - March 
2016) recognised that ‘Pupils come into 
school with smiley, happy faces and a spring 
in their step’ & as a result ‘Exceptional 
attitudes to learning, exemplary behaviour’ 
are all ‘hallmarks of a successful school’.
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