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February 2013 was one of the darkest 
moments for the school as the Ofsted report 
clearly showed.  The school was almost 
graded inadequate and pupils were not 
achieving.  The results in Key Stage 2 were 
below the floor standards the previous year 
and were predicted to be below again in 
2013 when I joined the school.  Since this 
point, Chiseldon has been on a progressive 
journey.

The first priority was to create an action 
plan based on the previous Ofsted report.  
As a Requires Improvement school, we 
had six weeks to achieve this.  Our first 
priority was to improve the quality of 
teaching.  All staff meetings were changed 
to effective CPD and what constituted good 
teaching.  Clear expectations of standards 
of teaching, work and professionalism 
were put in place for all members of staff 
and some were sent on the Improving 
Teacher Programme.

Rigorous monitoring of teaching and Pupil 
Performance Meetings helped ensure that 
no child was left behind and staff felt 
accountable for each pupils progress as 
indicated in the teaching standards.  New 
interventions were initiated and work 
scrutinies took place, ensuring that the gap 
was closing and moderation was accurate 
across the school.

I implemented a new APP (Assessing Pupil 
Progress) sheet that would be placed in the 
front of both the Mathematics and Topic 
books so that staff could identify the gaps 
in pupils learning and address them with 
effective teaching.  

To enhance writing across the curriculum, 
I moved away from different books for 
different subjects.  The school would have 
just two books: Mathematics and Topic.  
This way, pupils could see that their writing 
in English impacted across the curriculum 
and met the standards we expected. 

I also implemented a new Grammar 
programme, so that staff could teach and track 
different aspects of grammar to enhance the 
pupils writing skills.  I implemented a weekly 
writing task, extended weekly write in topic 
and now once a fortnight we have a mystery 
box write.  The pupils and staff really engage 
in this idea as it gives them the freedom to 
choose any writing style they want.

What we have seen is that pupils’ 
achievement has dramatically changed over 
the past few years.  The school did not drop 
below the floor standards in 2013, which was 
a huge success.  The table below indicates 
the improvement in Reading, Writing and 
Mathematics over the past three years:

Chiseldon Primary School

Year 2012 2013 2014
R, W, M 59% 75% 81%
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One of the biggest areas for development was 
reading.  Pupils were not having the chance 
to read to an adult and were underachieving.  
I implemented different initiatives to allow 
the pupils to develop a ‘love’ of reading and 
encourage them to read widely and often.  
One initiative is our thirty reads.  To promote 
reading at home, our pupils are encouraged 
to read for twenty minutes at home every 
night.  After their thirtieth read, they can 
come and see me and receive a small prize.  
We have a discussion about the books and 
ask questions about the text.

Approaching the new academic year and 
with all the changes to education, the new 
curriculum, assessment without levels, D/
SEN improvements, we needed another 
shift.
 

We designed our new curriculum, making 
sure that we kept our whole school topic at 
the beginning of every year.  Every pupil 
in our school learns to swim, ice skate, and 
learns a musical instrument.  We decided that 
the key to improving academic standards is 
to give the pupils a range of experiences that 
they are able to implement in to their work.  
Learning must and should be fun!
 
We distributed leadership so that senior 
and middle leaders began to take on more 
of a monitoring role and begun leading 
the curriculum.  Leaders at all levels now 
check the quality of teaching and learning 
accurately and take swift action to address 
any weaknesses.

The first stage of the journey came to a 
successful end with the visit from Ofsted in 
December 2014 and for the first time in the 
school’s history, we have been graded a good 
school in all areas – a huge improvement. 

At Chiseldon Primary we are always looking 
to improve our practice and maintain 
excellence and the next stage of our journey 
has already begun.  As part of our drive 
we have joined other schools in Swindon 
to move to outstanding.  Our group, J2O 
(Journey to Outstanding), has worked 
together and shared good practice and we 
are now working on a project to enhance our 
more able pupils in Mathematics.

For more information please visit our 
website: 

www.chiseldonprimary.co.uk 


