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An Outstanding School

Catsfield CE School is a smaller than average 
Primary school with four mixed aged 
classes. Although overall the number of SA+ 
and Statemented children is below average, 
the majority of these are concentrated in 
upper KS2.  The school has close links with 
the church and local community.

January 2011, I became headteacher of a ‘Good’ 
school full of happy children, with a friendly 
ethos and the lowest KS1 and 2 results in the 
county. Ofsted 2012: ‘...soon after June 2009, 
the standards dropped dramatically’. The more 
demanding Ofsted criteria gave a judgement 
of Satisfactory in February 2012.  Standards 
in teaching, behaviour and engagement 
were inconsistent. Attainment was poor. My 
immediate aim was to address standards whilst 
keeping the ethos of our school.  My duty 
was to create the right climate for learning.  
The first priority was to create a shared 
vision owned by every stakeholder. ‘Achieve 
Excellence – Inspire Dreams’ incorporates the 
determination to secure excellent outcomes for 
every pupil regardless of their starting point or 
background.  We needed to restore growth and 
pride in our school, to dramatically improve 
achievement and to change the culture into 
one of high aspirations and of learning.

In October 2013 we received an Ofsted 
judgement of Outstanding in every area: ‘In 
the last two years progress, including pupils 
with special educational needs has accelerated 
rapidly and the achievement gap is closing’. 
Our 2013 81% boy heavy year 6 cohort had 
50% Statemented or School Action Plus 
children.  Pupil Premium was used effectively 
to improve behaviour. Interventions were 
clearly targeted for maximum impact and 
evidenced.  A significant number of children 
accelerated progress between the end of KS1 
and KS2 resulting in a valued added score 
of 103 for lower attainers. The HMI told us 
she ‘could not tell which children had special 
needs. The children’s learning is full of joy.’  
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We now have children who are happy and 
buzzing at the beginning and end of the day, 
enthused teachers and children and excellent 
quality first teaching, a vibrant curriculum, 
where success is celebrated, a culture of 
learning, challenging targets where Every 
Child Matters. Lessons provide high learning 
and high engagement creating a flow of 
well being where children beg to carry on. 
Assessment for learning, and a personalised 
skill based curriculum leads to children 
who are emotionally engaged, cognitively 
stretched, collaborative, persistent and 
reflective learners. We cater for children’s 
many different learning styles; ‘Learning 
outside the classroom’, music, dance, after 
school clubs and a commitment to the local 
community plays underpins our curriculum. 
Leadership is distributed, highly visible and 
very approachable. SMSC is built into every 
lesson. 

Success is choice not chance. Change is often 
difficult and we did receive opposition. We 
realised that in changing culture staff and 
children need to be treated equally, valued and 
listened to. We engaged consultants to work with 
all staff on priorities for our school development 
plan.   This raised self-esteem and gave everyone 
the tools to improve without devaluing them as 
a person. This bespoke, cost effective CPD led 
into performance management.  Some people 
rose to the challenge; others chose to move on. 
Ofsted 2013: ‘Teaching is [now] of a consistently 
high quality, stretches pupils and fires their 
imaginations. It is highly effective in developing 
literacy and numeracy.’ We work very closely 
with the Church. Parents play an important 
role though our ‘Community and Parental 
Engagement’ programme and our proactive PTA 
Governors are very involved and are well aware 
of how the school is performing, its strengths 
and areas for development. 

A reward system has had a significant positive 
impact on Behaviour and Attitudes to Learning. 
All success, both within and outside school 
is celebrated.  The children, through their 
behaviour, work towards a substantial whole 
school reward. Last year they earned enough 
points to provide a sound system, roving 
microphones and spot lights – a significant 
achievement.

Our whole team is united, committed and 
driven to give every child the best opportunity 
to succeed in life. We do this through working 
together within a Christian ethos for our local 
and global community, to achieve success in a 
safe, stimulating, fun and creative environment. 


