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Castledyke is situated in Barton, North 
Lincolnshire, on the banks of the Humber.  
We have 313 children, almost all of whom 
are from white British backgrounds.  
Our school is coming up to its centenary 
next year but we have had a substantial 
refurbishment in 2004.  We like to think 
that we combine the old with the new!

We have an, above average; number of pupil 
premium children, and sometimes a big 
percentage of our children are described as 
‘vulnerable’.  We have a number of specialist 
staff who support our children including 
an excellent behaviour team.  Castledyke 
also hosts located behaviour provision for 
the local authority; in this capacity we take 
children from other schools who have had 
exclusions and are vulnerable to educational 
failure.

We have an, on site, children’s centre and  day 
care setting.  Some of the Governors are the 
Directors of the day care company.  We work 
hard to ensure that we support all of the needs 
of our children and families so we work with 
a number of agencies.

We have some children with barriers to 
learning and we found a few years ago, that 
despite changing our curriculum, and all 

of our further efforts, our attainment hit a 
plateau.  In order to kick start it, and move 
forward more quickly, we decided to move 
staff around in quite a radical way.  We had 
staff with many strengths but we were not 
utilising them effectively.  All staff changed 
year groups some changed key stages, new 
leaders were put in place in key areas.

We then felt that we were in a strong position 
to move forward.  However, we did not 
anticipate the time that it would take for 
the staff to really get to grips with their 
new roles.  Results the following year were 
lower than we had ever had before; we were 
below thresholds.  However, there were green 
shoots of progress to be seen, and we held our 
nerve and continued with our strategy.  The 
following year, 2013, we had our best results 
for a number of years!  
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Some new initiatives also supported us in 
moving forward.  We had been accused of 
having ‘inconsistency’ across the school; this 
in progress and teaching. To address this we 
put in place some whole school programmes.  
We adopted, ‘Read Write Inc’ as our phonic 
programme and we all went on the training, 
bought and appointed a Manager who had 
further specialist training.  The whole school 
worked on this scheme every morning in 
vertical groups. We saw our results on the 
phonic screening jump from 48%, below 
national averages, to 76%, 7% above national 
averages.

We adopted ‘Assertive Mentoring’ for 
assessment of maths and, ‘Big maths’ as 
a support for planning and progress. All 
children again go into vertical groups every 
Friday.  In this way we were able to tailor the 
curriculum, and fill gaps where we saw them.

We also made a start on the ‘Pie Corbutt’ 
strategies for writing and these are proving 
very supportive in helping our children to see 
that they can write. 

Whilst focusing on the basics we knew that we 
needed to continue to ensure that our children 
had access to a very broad curriculum.  This 
is necessary to support language their skills.

We still went on many visits and took part 
in many activities.  We want all children to 
experience a residential visit, at least once 
before they leave Castledyke. We have started 
to take Key stage 1 on overnight residential 
to Austerfield.

Theatre visits and drama are also important to 
us and we hold the gold Arts Mark.

Behaviour is an area that we constantly 
develop and we introduced the ‘red, amber, 
green’ system across the school in all 
areas.  We were amazed at how quickly the 
children picked this system up.  We now feel 
that our children are very clear about their 
responsibilities and actions.

Finally, in November Ofsted came for their 
visit.  They awarded us a grading of ‘good’ 
in all areas.  We would have to say that we 
have fought hard to get to this grading under 
the new framework.  Now we have moved 
on again and we are on our journey towards 
‘outstanding’.

Rosie Pugh
Headteacher

For more information on the Castledyke 
primary school please visit:

www.castledykeprimary.co.uk 


