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“It’s Time To Shine, Together we 
will Succeed and Achieve”

At Bromley Hills, our aim is to inspire 
our learners so that they can leave us as 
confident, independent, caring members 
of society, fully equipped to face the world. 
We achieve this by creating a positive ethos 
where everyone feels valued, safe and ready 
to learn. 

Bromley Hills is now a thriving school 
with almost 300 pupils. We are located in 
Kingswinford, near Dudley, and we are a one 
and a half form entry primary school with a 
Governor led nursery on site. The school 
takes pupils from a range of socio economic 
backgrounds and the proportion of pupils 
eligible for FSM is 17%.

Children coming into our parent and toddler 
group and then our nursery, join a vibrant 
and inspiring setting, where they build upon 
their existing knowledge and skills to lay the 
foundations for their learning. Our nursery 
and reception classes work closely together 
and children learn through a mixture of child 
initiated, adult led learning and free flow 
activities that challenge and extend their 
learning. 

As children continue their journey through Key 
Stage 1 and 2, they develop their knowledge 
and understanding through a growing love 
of learning. Exciting programmes challenge 
and inspire them to achieve. Our ‘Creative 
Curriculum’ has Literacy at the heart of 
children’s learning alongside maths, science 
and PSHCE. This approach, coupled with 
whole class instrument tuition, specialist PE 
provision and outstanding MFL delivery, 
ensures children are provided with a broad, 
balanced and innovative curriculum. 

The journey to achieve our current success 
has taken four years. Prior to my arrival, the 
school had seen six headteachers in five years, 
and this had culminated in low standards, poor 
teaching and a lack of consistent leadership. 
The school had been managed, not led. There 
was a sense of low self esteem amongst the 
whole school community and we were on the 
verge of being judged inadequate. Changes 
needed to be made immediately. 

My first job was to appoint a deputy, fresh to 
the school, who could share my vision and 
work with me to move the school forward. 
Once this relationship was created, we set to 
work!
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The number one priority was to improve the 
experience in the classroom for all children. 
We worked closely with staff to develop their 
teaching in order to raise standards and ensure 
consistency of assessment across school. It 
was evident that there were pockets of good 
practice in school and we needed to nurture 
and develop these. We moved away from the 
traditional style of a ‘School Improvement 
Plan’ and introduced ‘Raising Attainment 
Plans’ which were reviewed on a termly 
basis. The impact of these were much more 
immediate as there was a sharper focus on the 
areas for improvement.

Clear performance management objectives, 
linked to data outcomes, targeted areas 
identified in the RAP in order to secure 
rapid and sustained improvement. The 
deputy and I introduced half termly pupil 
progress meetings to ensure that progress was 
evaluated, interventions implemented where 
necessary and that teachers understood their 
accountability for that progress. 

Regular drop-ins from the Senior Leadership 
Team ensured visibility and an improved 
monitoring programme was implemented. 
This ensured that, for the first time in a very 
long time, there was distributed leadership 
with each member of the SLT taking a leading 
role in not only managing, but leading their 
phase. 

The result of this was that progress and 
attainment dramatically improved and in 
September 2012, OfSTED judged the school 
to be good. They stated that pupils achieved 
well, teaching was good, with some that was 
outstanding, pupils had very positive attitudes 
to learning and:

“Good leadership and management from 
the school’s senior leaders contributed to 
sig-nificant improvements since the last 
inspection. Staff morale is much higher 

and previous underachievement has been 
eliminated as teaching has improved.” 

It is a privilege for me to be headteacher here 
at Bromley Hills, and I am proud of the hard 
work and dedication the children, staff and 
governors continue to give in order to strive 
for excellence. This is not the end of our 
journey, it is only the beginning.

Jon Stevens 
Headteacher

For more information please visit;
www.bromhills.dudley.sch.uk


