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Boyton Primary School is a small rural 
school with a capacity of 56, situated in 
North Cornwall that has changed rapidly in 
recent years. 

In 2012 at the request of the governing body, 
the school was placed in special measures and 
in danger of closing permanently. Numbers 
were falling and there were only 19 children 
in the school. Staff morale and poor teaching 
especially in the Key Stage 2 class were cited 
by Ofsted as needing rapid improvement.

Acting proactively, the governors sought to 
secure leadership in co-operation with the 
Local Authority and other Cornish Schools. 
Following a series of short term leaders, 
consistency of an interim Head of School 
brought stability during the 2012 – 2013 
academic year.

A new Head of School was seconded in for 
the start of the academic year 2013/14. The 
school shortly joined an academy and in 
conjunction with an Executive Head, rapid 
changes were implemented to improve the 
quality of teaching and learning across 
the school. Rigour of monitoring and high 
expectations of staff and pupils were central 
to this change along with investing in quality 
support and training for staff.

The children were supported to have higher 
aspirations and belief in themselves as 
learners as this had been lost due to the poor 
quality of teaching keenly evident in Key 
Stage 2. 

Views and opinions of the children and their 
parents were quickly sought by the school 
and following this, investment was put in to 
broaden opportunities and extra curricular 
activities. These included; more clubs, more 
trips to support learning, increased sporting 
opportunities and events that broadened the 
children’s aspirations such as trips to London 
and residential opportunities for children in 
Key Stage 2 in England and France.

Improvements in teaching and learning, staff 
morale and perception of the school began to 
rapidly improve and the school began getting 
interest from other parents. Numbers rapidly 
rose, from 21 in September 2013 to 54 
currently. In tandem with this, results began 
to rapidly rise in both Key Stage 1 and 2 with 
the school getting its first ever Level 6’s in 
Maths and Reading in the following years.
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In October 2015 the school received its two 
day Section 5 Special Measures re-inspection. 
The hard work, dedication and constant 
striving for the best possible outcomes for 
the children were strongly acknowledged by 
the inspector as the school received a ‘good’ 
grading in all areas. 

The report identified many strengths within 
the school; “Leaders show the capacity to 
improve the school further. There is already 
a track record of evaluating the school’s 
own performance accurately and planning in 
detail for further improvement. Parents and 
staff are unanimously positive about the high 
quality of the school’s leadership.” 
The schools continual drive for achievement 
for all was also seen as a strength of the 
school, “The school has considerably reduced 
the gaps in attainment and progress between 
disadvantaged pupils and others.” 

Most pleasing for the school was the 
acknowledgement of the children and how 
outcomes for them have improved rapidly, 
“Older pupils, in particular, develop as well-
rounded individuals. Many of them talk 
articulately about their experiences in school. 
For example, they understand the debate 
about ‘values’ and what it means to be British. 
They also understand the potential dangers of 
extremism and why tolerance is regarded as 
so important. The school prepares pupils well 
for the next stage of their education.”

The success of this school is down to an 
honest evaluation and stern, prompt action by 
the governing body, quality leadership and 
staff and not least of all, amazing children 
with a keenness and appetite to learn.

The children at Boyton Primary continue to 
develop and are a credit to themselves and 
their school. They are strongly encouraged 
to have high aspirations of themselves 
and others. This is best reflected in the 
fact that the children were given the task 
of developing a new motto for the school. 
They independently came up with: Learning 
Together, Determined to Succeed, Respecting 
Differences. This completely encapsulates 
everything that Boyton Primary School 
stands for and passionately believes.
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