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Blenheim High School is an 11 – 18 co-educational 
academy situated in Epsom, Surrey. The immediate 
catchment area of the school, socio economically, is in the 
bottom 30% in the UK and relatively deprived. The school 
has 1274 students, 90 teachers and 58 support staff. As a 
consequence of the 2018 GCSE results Blenheim was the 
most improved school in Surrey with a progress 8 score 
of +0.23 against a score of -0.12 in 2017. 

The school’s most recent Ofsted inspection 
report (May 2019) can be found on our website  
www.blenheim.surrey.sch.uk/250/ofsted-information.

Comparison of Blenheim GCSE Results 2018 V 2017

In August 2016 the headteacher left the academy to 
take up a new Headship and two deputy headteachers 
stepped up as acting co – principals after the governors 
decided not to appoint a new headteacher following 
interviews. Neither of the acting co – principals applied 
for the permanent headship position. In October 2016 
a new headteacher was appointed and took up post in 
April 2017. It would be his first headship.

In January 2017 the academy received a section 
5 Ofsted inspection and was judged to require 
improvement after previously being categorised as a 
good school. At that time, from a total of 53 secondary 
schools in Surrey, only five schools were not judged 
to be either outstanding or good. The academy needed 
swift and significant changes in readiness for the next 
Ofsted inspection which would be within 30 months 
of January 2017.

When the new headteacher arrived in April 2017 it 
was clear the academy was not functioning effectively 
and that the Ofsted experience had been particularly 
difficult for staff and governors. The chair of 
governors resigned at the beginning of the summer 
term. There had also been numerous resignations, 
throughout the year, from a number of staff ranging 
from deputy headteachers to support staff. In the 
absence of a permanent headteacher, a temporary 
wider leadership team had been established covering 
a range of roles.

Part of the first day of the new headteacher, in April 
2017, involved an address to the staff body. There 
were two particularly important messages. Firstly, 
that Blenheim’s development was now based on a 
growth mindset, as outlined by Dweck in 2012. This 
involved the rejection of fixed mindset beliefs and 
acceptance of the notion that improvement is always 
possible. Four pillars of growth mindset were detailed 
to the staff; work ethic, resilience, innovation and 
improvement. These four characteristics, the staff 
were told, would be central to Blenheim’s reinvention 
and development over the coming years. Secondly, 
related to school uniform were two non - negotiables; 
top buttons to be done up and shirts to be tucked in. 
The staff were instructed to be unequivocal on these 
two points. The purpose here was to emphasise the 
importance of ‘detail’ and that by addressing these 
relatively small points consistently the bigger picture 
would gradually improve. 
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During the summer term of 2017 the new headteacher 
set three goals for September 2017. Firstly, to ensure 
the academy was fully staffed. Secondly, to secure 
the right structure and the right appointments to the 
leadership team and wider staff body and thirdly 
to build a set of pedagogical systems that would 
improve consistency and prioritise the achievement 
of improved GCSE results in the summer of 2018.

In terms of staffing, such was the extent of resignations 
coupled with the well - known universal recruitment 
and retention problems in teaching, it was necessary 
to make several appointments by using recruitment 
agencies. This further complicated an already difficult 
situation. However, the academy commenced the 
2017 – 18 academic year fully staffed.

The headteacher decided to restructure and rebuild 
the leadership team. Three deputy headteachers left 
the academy by the end of the 2016/17 academic 
year. Several fresh appointments were made to the 
leadership team so that it comprised of the head, one 
deputy head (curriculum) and a number of assistant 
headteachers covering a range of roles, including 
leaders in raising standards, maths, English, science, 
pupil premium, safeguarding, sixth form, pastoral 
and ITT/NQT. All these colleagues delivered a 50% 
teaching load thus being given the non - contact 
time to be held accountable for outcomes whilst 
also ensuring that the academy’s most effective 
practitioners were still at the ‘rock face’ teaching on 
a day to day basis. It was felt these roles would help 
give the academy the best chance to achieve the third 
objective; improved whole school consistency and 
enhanced GCSE results in the summer of 2018. 

A lack of whole school curriculum consistency, 
and systemic problems with the outcomes of 
disadvantaged students, had been cited significantly 
in the Ofsted report in January 2017 and these played 
a central role in the curriculum infrastructure changes 
that were set up for September 2017. The school’s 
curriculum policies were reinvented and presented 
to the staff at the end of June 2017 following some 
limited consultation. Several new initiatives were 
introduced from September 2017 including:

• Two assessments and subsequent deep marking 
moments with clear next steps for each student 
in each subject each half term monitored half 
termly through performance management.

• Bespoke printed exercise books, for every 
student, in every subject aimed at improving 
consistency by detailing routines for learning, 
explanation of command words, equipment list, 
marking codes and an area for students to write 
their next steps advice.

• The introduction of  30 x mini whiteboards into every 
classroom so all students would be encouraged to 
answer all questions asked by the teacher. No more 
hands up and no more single questions to single 
students unless mitigating circumstances applied.

• Two ‘performance management’ and two ‘peer’ 
lesson observations per academic year monitored 
through performance management.
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• The creation of teaching trios where, by the end 
of the academic year, each colleague in the trio 
had helped to plan three lessons, observe two 
lessons and deliver one lesson. Colleagues were 
deliberately grouped together from different 
departments but of similar experience; this helped 
colleagues feel comfortable with each other when 
discussing pedagogy.

• The introduction of an extended day to 5pm for 
those students in year 11 who needed to ‘catch up’. 
Each new colleague recruited from April 2017 was 
contracted to deliver at least one 45 minute extended 
day session each week. Over forty colleagues were 
delivering the extended day from September 2017.

• Colleagues who were under their teaching load had 
a choice to either be available for cover or to team 
teach. This was a significant change as timetable 
underloading had not been properly addressed 
previously.

• Year 11 had two mock examination moments; 
at the end of November and in March. Each 
examination involved a briefing given by the head 
of department and absolute consistency in terms of 
protocols. Year 11 SEN need was re - explored and 
extra time given to a number of year 11 students 
who had not been identified previously. Over 80 
students, from a cohort of 237, received some kind 
of public examination concession in the summer 
examinations. 

• Additionally, other whole school initiatives 
included a comprehensive support staff review, 
involving redundancies, that achieved its goal of 
saving over £100,000 per annum and redecoration 
and re - carpeting of the school that was paid for by 
these savings.

Throughout the 2017/18 academic year the leadership 
team’s contribution was significant and sustained.

Graeme Adams, deputy head (curriculum), led 
the curriculum with consistency and ensured that 
the systems that had been built in the summer 
term of 2017 were followed. Additionally, he 
taught several public examination groups and 
modelled excellent teaching practices, which 
was a theme of the leadership team. Graeme 
also demonstrated a phenomenal work ethic 
and significant patience in sometimes difficult 
circumstances. There is little doubt that, as sole 
deputy and the lead member of staff, Graeme was 
pivotal in ensuring that practices ‘on the ground’ 
were of a high standard.

Sharina Moonegan, assistant headteacher – 
raising standards lead, was equally pivotal in the 
improvements that were seen across the curriculum. 
Sharina developed a comprehensive CPD platform 
that included weekly whole staff meetings with 
subsequent CPD, improved accountability and 
crucially a culture of achievement and collaboration. 
Her positive attitude and belief in her work drove 
the school forward significantly through the 2017/18 
academic year.

Dana Browne, assistant headteacher – pupil premium 
lead, was instrumental in addressing one of the 
two most significant development areas identified 
by the Ofsted inspection; the underachievement 
of disadvantaged students. Dana’s energy, skill, 
compassion and determination to champion the 
academy’s most vulnerable students meant that, 
with redeployment of pupil premium funding, 
pupil premium GCSE outcomes in 2018 improved 
by over half a grade per student per subject across 
the curriculum. Dana established a legacy in this 
important area of the school.
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There had been three significant assistant headteacher 
appointments to the leadership team for September 
2017. These were fresh appointments to the three core 
subjects; maths, English and science. Helen Pickett, 
Celina Green and Gemma Delanerolle respectively 
led their departments well ensuring that whole school 
practices were followed and that innovative practices 
were executed where possible. Outcomes in all three 
subjects improved significantly in the summer of 
2018.

Carl Mundy and Jo Bowden, both assistant 
headteachers, worked together in their roles as 
designated safeguarding lead and pastoral lead. They 
ensured that Blenheim’s reputation as a caring and 
community school was upheld and that vulnerable 
students were supported. Their roles were important 
so that stakeholders could see that the fresh focus on 
the ‘academic’ did not come at any ‘pastoral’ cost.

Lindsay Riley, assistant head – NQT/ITT lead, ensured 
that younger and relatively inexperienced colleagues 
were supported and challenged correctly. Lindsay has 
many strengths including an ‘eye for detail’ which 
meant the headteacher was continually abreast of any 
issues and could therefore react accordingly. Large 
numbers of colleagues were overseen by Lindsay 
and her work significantly contributed to the school’s 
successes in 2017/18.

At the time of writing (July 2019) the year 7 cohort 
for September 2019 is projected at 236 students 
compared to 189 students that were recruited in 
September 2017. Blenheim is now on its journey 
to becoming an outstanding school. This journey 
will take another, more prolonged, refinement of 
practices but with determination and a growth 
mindset Blenheim has every opportunity to realise 
this goal.
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