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Benington School is a small rural school set in 
the beautiful countryside of East Herts but close 
to the borders of the New Town, Stevenage. 
There are 112 pupils on role. Fifty percent of 
whom come from Benington and the surrounding 
villages, and fifty percent come from Stevenage. 
The school is organized into 4 mixed-age classes. 
Historically the numbers of children entering 
the Reception class have varied causing an 
imbalance in numbers throughout the years, but 
more recently there has been a settled number 
of 16 pupils admitted each year. Balancing the 
numbers and class sizes has been one of the 
challenges for the school over the last years. 

The other major challenge has been the retention 
of pupils until the end of their Primary education. 
Twelve years ago there was only one pupil in 
Year 6-and the school role was no more than 70. 
This summer 15 pupils were in the final year and 
took SATS and the school is full.

Standards have been variable over the years, 
partly due to size of cohort, but this year has seen 
an outstanding improvement in results. 

I became Head teacher in 2008 and my first 
challenge was to retain my pupils. I wanted to 
create a school that parents wanted their children 
to attend, and where they wanted them to stay 
until the end of Year 6 .(There had been a trend 
for many years to move children into Middle 
School at the end of Year 4). I needed to make 

it worthwhile for pupils to be at the top of this 
small, village school, to give them opportunities 
to flourish and, most importantly, to deliver an 
education and results that were as good and 
better than other schools.

So how did we as a school go about this?
• Reviewed and analysed data looking for 

strengths and weaknesses.
• Put strong teachers with excellent subject 

knowledge into the top class.
• Developed whole school approaches 

to writing and monthly whole school 
moderation

• Introduced Big Write.
• Employed a teacher for a day a week to 

work with the more able pupils in English. 
(Consequently 3 pupils attained a level 6 in 
SATS 2014).

• Enabled a Year 6 teacher to become a MAST 
teacher and to share her knowledge of 
teaching mathematics with all the staff.

• Developed more rigorous tracking systems 
and held half termly Pupil Progress meetings.

• Ensured low teacher/pupil ratios to allow for 
extra support for less-able pupils.

• Employed a teacher to work specifically 
with more able pupils in small groups across 
the school.

One of the most successful initiatives was to 
become part of a Small School Consortium 
which meant that Benington School worked 
closely with two other schools of a similar size. 
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Between us we developed a Creative Curriculum, 
held joint Training Days for all the staff and 
moderated across the three schools. The result of 
this has been a curriculum that fully engages all 
pupils and moderation that is reliable. 

Ofsted (June 2014) said, 
‘Teaching is enthusiastic and holds pupils’ 

interest. Pupils catch on to the sense of 
importance in their learning.’

Another crucial initiative was to develop 
‘Nurture’. We applied to the village for financial 
support so that a Counsellor could be employed 
by the school to work with some of our vulnerable 
children. The village agreed to support this work 
and it has proved successful as pupils with poor 
self-esteem have been able to achieve to their 
potential. There is now a full programme of 
Nurture in the school. 

Marking and feed-back was another area that 
needed to be addressed. The staff and I worked 
hard to improve this and to allow all pupils to 
respond to their teachers comments. This has 
been successful allowing pupils to have a greater 
depth to their understanding of how they can 
improve and raise their standards. 

Ofsted commented, ‘Pupils understand the 
schools marking system. Teachers mark their 

written work regularly and often in detail. 
Comments are given explaining what pupils 
have done well…

And the consequence of these initiatives….
• A school that is full of happy and achieving 

children.
• Parents wanting their children to remain at 

the school until the end of Year 6.
• On average 60 applicants each year for 16 

places.
• SATS results 2014 with APS

All subjects…30.7
Reading……..29.4
Writing………30.6
Maths………..31.1 (girls maths 36)

This year 5/15 pupils attained a level 6 in maths 
and 3/15 in English.

Progress has also been outstanding with 14.8 in 
all subjects and 15.5 in maths.

Other successes at Benington School have been 
winning Inter-village Sports  for 5 out of the last 
6 years.

Coming first in the Small School Maths 
Challenge for 2 years in a row. Coming joint 
first in 2013 in a debating competition held 
town-wide, taking 3rd place in a Year 5 Maths 
Challenge that was available to all the Primary 
schools in the county.

As Ofsted put it,
‘Pupils are proud of their school and behave 

well. They say they like learning and their 
teachers make work fun!’

I am enormously proud to be Head of Benington 
School.

Jenny Munns


