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Benhurst Primary School was graded by Ofsted 
as Requiring Improvement in October 2012. 
This judgement was accurate and justified; 
the school was not providing a high enough 
quality of education. Upon my appointment as 
Headteacher in September 2013, Benhurst was 
ready for a change. It required the direction of 
a bold leadership team, brave enough to make 
changes to raise standards and aspirations 
whilst keeping the children’s best interests at 
heart. Above all else, the school was missing 
a sense of fun! We developed a clear vision to 
provide an outstanding educational experience 
for the children and their families in the heart 
of the community.

Fundamental aspects of school improvement 
were lacking; the autumn term was dedicated 
to increasing the consistency and rigour 
of policies and procedures. Accountability 
of staff underpinned this through tight 

Performance Management and rigorous 
monitoring. Difficult conversations were not 
shied away from, nor were the bold decisions 
that followed. In some instances, opinion was 
divided but it was always transparent that 
everything was centred around the children.

Developing a growth mind-set in staff was 
critical; considerable attention was given 
to encouraging a team approach where all 
members of the school community were 
given a voice and valued for their role in the 
children’s educational experience. Through 
this, staff’s potential was nurtured and skill 
sets developed for maximum whole-school 
impact. We are now in a fortunate position of 
retaining excellent staff and attracting high 
quality candidates.

Upgrading the school’s facilities was 
urgently required in order to “make good” the 
building. Other improvements included the 
development of an outdoor gymnasium and 
the enhancement of ICT provision including 
interactive projectors and iPads.

In partnership with the improved physical 
environment, the children’s learning 
experiences have been enriched through a 
highly motivating reward system. Stickers, 
certificates, trophies and other special rewards 
are awarded with greater frequency, with 
a huge priority being given to praising and 
encouraging children.
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Above all else, learning at Benhurst is fun! 
The teachers are encouraged to be creative 
in the planning, preparation and delivery 
of the curriculum, whilst inspiring a sense 
of urgency and pace. Teachers consistently 
deliver good or better lessons; this is reflected 
in the accelerated progress of many pupils 
across the school.

Building stronger relationships with the 
families has been critical. The “open door” 
culture provides parents with a greater 
understanding and involvement in their child’s 
education, whilst nurturing a continually 
deepening trust in the decisions and actions 
of the school. As a newly appointed head, 
many parents were naturally wary of change, 
but by being honest, transparent and visible 
to them at every opportunity, they are now 
forthcoming in their praise of the school. A 
new school website and Twitter feed were 
launched early in 2014; these have improved 
communication by sharing the school’s 
excellent practice and the achievements of 
the children.

Benhurst is very proud of the children’s 
2014 achievements, where pupils achieved 
well above national average at the end of 
both KS1 and KS2. Most notable was the 
exceptional achievement of Gifted & Talented 
mathematicians where 29% of children 
achieved a Level 6 (20% above National 
Average). 

While our results reflect excellent work in 
the classrooms, Benhurst is not just about 
the core subjects. We passionately believe in 
offering a range of extra-curricular activities 
to enhance the children’s overall learning 
experience. A range of after school clubs 
are offered at Benhurst and the children 
are actively encouraged to play a musical 
instrument. Sport is given a high priority; the 
school competes in a range of events with 
considerable success, including football, 
netball, tag rugby, cross country, hockey, 
cricket, athletics and multi-skills. 

I am very proud of Benhurst’s successes. 
My vision to create an inspiring, modern, 
creative, “out-of-the-box” school that 
provides the best educational experiences for 
all children is well underway. The growing 
demand for places at Benhurst illustrates our 
excellent progress, particularly as the school 
increased from 1½ to 2FE in September 
2014. However, Benhurst’s journey is far 
from complete; we have made an excellent 
start in raising aspirations and achievement 
but we will continue to evolve, improve 
and enjoy the experience! We want to be 
“outstanding” - not for Ofsted, but for our 
children.


