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My headship of Barton Hill Primary School (BPS) 
commenced in 2005. The school had historically 
comprised separate infant and junior schools 
sharing the same site, and had been constructed 
during the 1930s. Having merged into a primary 
school, the perception amongst staff was that it 
was “outstanding”. At first glance, it was evident 
this was not the case, and this was confirmed by 
Ofsted just months into my tenure, that it was 
“satisfactory”.

My primary concern was behaviour and safety 
of children both in class and on the playground. 
At this time, parents were not permitted in school 
and in the first year existing staff had negotiated 
around thirty exclusions. My very clear focus 
became that of “inclusion”. It was apparent that 
staff understanding for the emotional needs of the 
children and parents needed development. I began 
a culture change by inviting parents into school to 
build community links, a major programme of staff 
CPD in special needs, and I moved my SENCO 
from class based into a dedicated role. I also 
introduced a pastoral team to promote a better level 
of care. However, the poor behaviour reflected in 
the less than satisfactory pupil attainment, which 
contributed to the school having a bad reputation, 
including at local authority level. Current day, this 
long journey in culture change has culminated in 
the school obtaining the Inclusion Quality Mark 
Flagship School Award (2013), and adjudged 
“outstanding” in Behaviour and Safety (Ofsted 
2014)

For some time the local authority were themselves 
under pressure to improve in areas of child 
protection, and at times, the relationship with BPS 
was an uneasy one. I evaluated that simply using a 
stream of local authority specialist consultants, and 
working under the National Primary Strategy, had 
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its limitations, an opinion which I voiced. Faced 
with little empathy, I set out to construct a strong 
leadership team and develop a parallel raft of 
objectives and methodologies, which would better 
suit BPS children. The target was to raise academic 
standards and this required getting staff, children 
and parents to look skyward aspirationally.

A multiplicity of opportunity, devices, methods and 
techniques were introduced to improve our results. 
In essence, commonality of approach and practice 
throughout the school, was at the heart of our 
strategy. Marking policy, book scrutinies, lesson 
observations all played a part. Most significantly, 
was the introduction, and uniformity of our 
Planning and Assessment Books; also scrutinised. 
Although rigorous to undertake initially, it 
established expectations amongst teaching staff, 
and an “at a glance” managerial monitoring tool. 
Now, this discipline is established and embedded 
in our teaching practice. A major benefit is that of 
highlighting very early the need for interventions 
such as one to one tuition to support a learner.

Graphic detailing the progress of our academic 
results in key stage two over three Ofsted inspections.

Owing to Torquay being a coastal resort, the school 
experiences much transience which affects data, 
typically in a less than positive way. Overall, our data 
trends support the statement that most children, who 
experience the Barton diet of education from start to 
finish, will achieve at least the age expected levels 
or better. Other points of merit are: in Numeracy we 
set, we have introduced the Pie Corbett approach 
to develop writing throughout the school, and most 
recently, The Big Read, and Kagan learning. All of 
these are assisting us to drive standards upwards.
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A major success was the introduction of the 
Accelerated Reading Programme. This system 
encourages reading progress by using ICT book 
quizzes, to gauge a comprehension level. Children 
progress book level by book level, subject to 
achieving a target score on three consecutive quizzes. 
Reading forms part of daily homework.

Holistically, we have extended the curriculum 
by using specialists and teaching staff to create 
an extensive and diverse range of lunchtime and 
after school clubs. Most successfully has been 
our participation in The Comenius Project. Staff 
have benefited from interaction with overseas 
colleagues, and inspired learning for children who 
video conference with overseas schools on a regular 
basis. Undoubtedly, this has enhanced our progress 
in MFL for which we have a dedicated specialist, as 
we do likewise for PE, Music, and our Language and 
Speech Unit (LUSO).

In 2011 BPS began a three year modernisation 
programme which is coming to fruition. Our school 
now offers an up to date, state of the art, learning 
environment fit for the twenty first century. In 
considering all the benefits refurbishment offers, the 
three main points of note are: the light, clean, airy 

ambience throughout, better and additional use of 
space including accessibility which permits more 
efficient movement in the day to day functioning 
of the school. Additionally, the classroom learning 
walls which are a combination of whiteboards, 
interactive whiteboards, with recessed storage. This 
modernisation is nearing its end, with refurbishment 
of kitchen and dining areas, and our playing field 
made over to Astroturf, scheduled for completion in 
September 2014.

BPS transformed into an academy (Barton Hill 
Academy) under the auspices of Academies 
Enterprise Trust (AET) in 2012. After the initial 
realignment of administrative procedures, the 
transformation has been excellent. In terms of 
financial support, AET have assisted creatively, 
supporting improvement in the ICT technologies 
we now have available in school which are 
exceptional. The curriculum has also been supported 
by incredibly up to date electronic resources, to the 
delight and approval of teachers.

Our mission statement is “to make our best better” 
and the forward reaching goal for our SLT is 
that BHA becomes the primary school flagship 
for AET. The milestone on this journey is to be 
adjudged “outstanding” by Ofsted. Progress to 
this end was evidenced in the most recent report 
(May 2014) which reconfirmed Barton as a “Good” 
school, “outstanding” in Behaviour and safety, and 
showing significant improvement. As a finale to the 
academic year ending 2014, the predicted SATS 
results for BHA are on track for the best we have 
ever achieved, and include for the first time, some 
level sixes in Literacy and Numeracy.

For more information please visit:

www.bartonhillacademy.org


