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Barnfield Vale Academy is currently in a 
transition period from Middle to Primary school. 
September 2013 was our first year for intake 
into Reception and Years 1, 2,3 and 4. The 
fundamental challenge for us has been to sustain 
high quality provision in KS3 and Upper KS2 
whilst developing the provision for our new year 
groups. 

We have 397 pupils on role and the proportion of 
pupils in the academy with Special Educational 
needs is below national average. The number of 
EAL and Pupil Premium pupils is similarly low 
but increasing quite rapidly as the demographics 
of the local area change. 

Our Ofsted inspection in July 2013 recognised 
many improvements and judged the school as 
being good in all areas. Areas for improvement 
were:

• Increase the number of teachers who are 
good or better

• Improve the standard of marking
• Improve the quality of writing 
• Improve attendance 

Recruitment has been key to moving the 
school forward. Being on the border of Luton 
we have often struggled to appoint good 
quality teachers and managers. As a means 
of addressing this we have, federally offered 
training programmes that develop staff as 
middle or senior leaders. The concept of 
‘grow your own’ is an old but good one. We 
now have senior and middle leader teams who 

joined the academy in the early stages of their 
careers, have been supported and developed 
and are now leading curriculum and other 
whole school areas.

As with any team it is essential that all monitoring 
is regular and supportive. One of my first actions 
as Principal was to re-focus and formalise the 
job roles and responsibilities of the senior team. 
Through doing this each member of the senior 
team is better able to understand their remit. Line 
management and support strands are explicit for 
all staffs to understand and accountability is 
clearer. Underlying this shared staffing structure 
is a robust monitoring cycle. All staff are now far 
clearer regarding the what, who and when and 
feel empowered to ‘get on with the job’; thus the 
pace of change is quicker. 

The Academy now has a marking policy that 
is simple, skills focused and sustainable. Our 
LSA’s have been trained to mark the literacy 
of the pupils that they support and we provide 
training opportunities for cross subject and 
school book looks. We are aware that as the 
Primary curriculum changes then so will the 
reporting mechanisms and therefore the type 
of assessments that we will need to use. We 
continue to allocate training time for the year 
teams to discuss this and trial new ideas. It is not 
about re-inventing the wheel but about ensuring 
that what we are doing is fit for purpose.

‘The high quality marking and advice given to 
pupils enables them to know how well they have 

done and how they can improve their work’
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In September 2014 inspection ‘the behaviour 
and safety of pupils’ were judged as being 
outstanding.  The profile of our school is changing 
and this requires us to be flexible when removing 
barriers to learning. The Federal appointment of 
an Educational Welfare Officer has increased 
the capacity to meet with parents, track the data 
and source multi agency working; our current 
attendance is 97.3% with no persistent absentees.  

Our team of Learning support assistants are crucial 
in working with our vulnerable pupils: offering 
1:1 mentor sessions, English and maths booster 
classes, lunchtime social club and after school 
homework club. It is through close scrutiny of the 
data and regular conversations with the teachers, 
LSA’s, pupils and parents that we are able to 
identify and address under-achievement quickly.

‘All pupils have opportunities to succeed, 
and gaps in progress or attainment within 

or between groups of pupils including those 
supported by the pupil premium are quickly 

identified and closed’

In a Primary setting it is always difficult to create 
opportunity for additional training and coaching 
however we have made this a priority. Our weekly 
meeting schedule focuses on active learning 
and training rather than administration. Other 
strategies include: sharing good practice during 
Wednesday morning briefings, peer observation 
programmes and research projects. As part 
of a multi academy trust we work in genuine 
partnership with our Teaching school. Personalised 
support programmes have not only assisted us with 
eliminating inadequate teaching but to also increase 
the number of outstanding staff we have. Internal 
audits have provided us with the knowledge to 
inform our professional development programme 
and the allocation of resources. 

‘Teachers make good use of questions to probe, 
extend pupil’s understanding and improve their 
learning …. They are well supported by teach-

ing assistants.’

Teachers give good levels of attention to the 
most able, disadvantaged, low attaining and 
those who have special educational needs or 
who struggle. This enables all to learn well and 
make good progress’  

We have a limited budget for development and the 
challenge has been to use what we have to make 
a difference. Our school and local community 
is our main resource. Recently staff planned 
and led a week of activities which focused on 
the children’s learning environment. The event 
was shared widely across the community and as 
a result we have sourced over £3000 worth of 
equipment for outdoors learning area. 

‘The curriculum incorporates many additional 
activities which inspire and excite pupils’

‘The development of pupil’s spiritual, moral, 
social and cultural education is strong’ 

In this time of educational change we remain 
determined to use the resources available to 
continue to provide the best education we 
possibly can for every child in our school.


