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‘Unlocking Potential’

Barleyhurst Park Primary School was 
formed in 2008 following the merger of 
the infant and junior schools. All jobs were 
safeguarded for two years during which the 
governors undertook workforce restructuring 
work. 2009-2010 was a very turbulent year 
for the school. The Headteacher at that time 
suffered a series of long term absences, 
meaning that the two deputies and the 
governing body managed the day-to-day 
running of the school. Ofsted visited the 
school in May 2010 and it was judged to 
be satisfactory. Despite this judgement, the 
Local Authority was extremely concerned 
and placed the school into an LA Category 
4 – School Causing Concern. Consequently, 
when the current Headteacher took up the 
post in September 2010 staff morale was 
extremely low and a significant amount 
of work was needed to establish a positive 
atmosphere and create stability within the 
school. 

The school community is largely white 
British with a higher than average 
proportion of pupil premium, SEND and 
LAC pupils. The school works tirelessly to 
reduce the barriers to learning and cater for 
pupils’ personal, social and academic needs. 
There is a strong emphasis on developing 
resilient learners with shared values such 
as determination, teamwork, perseverance 

and honesty. Pupils work together and treat 
one another and adults with respect and 
kindness. Restorative principles and ‘Be 
the Best You Can Be’ programmes have 
been used to support the school’s work in 
developing confident, independent thinkers.

A key issue identified in the 2010 Ofsted 
report was that the school needed to do more 
to celebrate pupils’ successes and give them 
greater responsibility for their own learning 
in lessons. It was also noted in the report that 
‘sporting opportunities, despite the school’s 
excellent facilities, are relatively limited.’  
Developing the whole child has been a key 
driving force in the school’s mission to 
unlock every child’s full potential. There are 
now numerous opportunities for pupils to 
partake in a range of clubs, such as football, 
art, film making, gardening, multi-skills and 
homework. 

The school participates in a wide range 
of inter-school sporting fixtures and has a 
comprehensive programme of concerts and 
special assemblies to develop the performing 
arts.  Our most recent Ofsted inspection, in 
January 2015, recognised that ‘Pupils are 
taking part in more sporting competitions 
and clubs than previously and these have 
contributed well to the development of their 
physical performance, confidence and self-
esteem.’
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There is now a clear shared vision and a 
positive ethos in the school which provides 
a caring, sensitive and stimulating learning 
environment for both staff and pupils with 
many opportunities for celebrating success. 
In 2015 Ofsted reported that ‘Teachers and 
teaching assistants make sure that there is 
a purposeful and friendly atmosphere in 
school. They form good relationships with 
the pupils and motivate them to want to 
learn.’ 

Before each half term all pupils are engaged 
in a ‘Specialist Week’ which draws together 
all the subject areas through common 
themes across the whole school. Recent 
examples have been ‘Environment Week’, 
‘Economic Awareness Week’ and ‘Safety 
Week’. These weeks always culminate in a 
whole school celebration of achievements 
and successes. Trips and visitors play a 
key feature of our curriculum and are used 
effectively to inspire and broaden pupils’ 
experiences. 

Attainment continues to improve, driven 
by a focus on ‘quality first teaching’ and 
individualised professional development to 
support staff’s knowledge and teaching skills. 
There has been a significant improvement in 
phonics teaching in Foundation Stage and 
Year 1, resulting in 86% of pupils passing 
the phonics screening in 2014, a significant 
improvement on the 2012 results in which 
only 38% passed. Reading has a high profile 
throughout the school and several initiatives 
have resulted in significant improvements in 
attainment. 

Staff and governors were delighted in 
January 2015 that the inspectors could see 
the significant improvements that had been 
made since the last inspection. ‘Teaching, 
pupils’ progress and the quality of leadership 
and management have all improved.’  The 
school continues to strive to provide the very 
best provision for all its pupils, ensuring that 
attainment improves further. 

Wendy Smith, Headteacher


