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Bader Primary School is a larger than average 
4-11 primary school. The percentage of pupils 
eligible for Free School Meals is well above 
average. The school has a deprivation factor that 
is well above average. I am head teacher of the 
school, taking up post in September 2011.

I found a school that was in dire need of 
revitalisation after a torrid Ofsted inspection 
experience, followed by a period of heavy and 
intrusive local authority intervention. Clearly a 
root and branch job! So, how did we (for it did 
become we) push that elephant up the stairs? 
How have we managed to take our combined 
Reading, Writing and Maths Level 4 indicator 
up from a miserly 48% in 2011 to 71% in 2014; 
Level 4s in Reading from 69% to 82%; Level 4s 
in Writing from 67% to 87%; Level 4s in Maths 
from 48% to 82%? Meanwhile, pupil number has 
risen by 21%, from 276 to 334 and, in May of 
this year (2014), we negotiated a wholly positive 
and informative Ofsted inspection experience 
and were judged to be a Good school; good 
across the board.

From my first day in post, ably and skilfully 
supported by a deputy head teacher who joined 
school at the same time, and by a continually 
developing senior leadership team, we have 
focused on three areas that remain our key school 
improvement priorities: 1. Improvement in the 
quality of teaching; 2. Parental engagement; and 
3. Distributed leadership 

By constantly working on improving the 
quality of teaching we can ensure that every 
child attending our school gets the very best 
of learning experiences. We began by focusing 
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on Feedback, Engagement and Challenge. 
Five senior teachers worked with an external 
coach. Those teachers were then charged with 
disseminating their learning to all other teachers 
in school, through input at staff meetings, 
through 1:1 coaching sessions and by facilitating 
further learning opportunities such as team 
teaching and observation of peers. That whole 
staff development model has become our modus 
operandi, underpinned itself by a distributed 
leadership model that has offered all leaders the 
opportunity to hone their skills and blossom.

We seek to identify and invest in the very best 
professional development opportunities. We are 
working towards becoming a Visible Learning 
School. The Visible Learning development 
model is based upon the principles developed by 
John Hattie’s research. It is a process of gathering, 
analysing, interpreting and using information 
about pupils’ progress and achievement to 
improve teaching and learning. We believe that 
‘Good schools grow good teachers’. Having 
focused on ‘teaching’ we are now switching our 
gaze, quite literally, to learning through the eyes 
of the learner. We believe that investment in the 
Visible Learning model will take us to the next 
level.

We also work hard to provide our pupils with an 
exciting, innovative and engaging curriculum; one  
that is very much experience based. This year, we 
visited Italy with Year 6. After studying Ancient 
Pompeii in the classroom, the children flew out to 
explore the place itself; walking up to the summit 
of Vesuvius, walking the streets of the world 
famous archaeological site at Pompeii, visiting 
Naples Archaeological Museum and trekking up 
to Tiberius’ Villa on the island of Capri. 
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Year 5 were trained as Anne Frank Trust 
ambassadors so that they could present the 
Anne Frank exhibition housed in our school to 
children from other Thornaby schools, parents 
and other local community members. That group 
of children will visit Amsterdam in September, 
where they will visit the Anne Frank House and 
walk the streets that Anne herself trod all those 
years ago. 

Developing good home-school partnership 
working is at the very centre of what we do. I am 
currently working towards achieving a doctorate 
at the University of Manchester, focusing on what 
I am calling ‘authentic’ home-school partnership. 
Exercising focus group interviews with sets of 
teachers and parents has led to a definition of 
what ‘authentic’ home-school partnership means 
for our school community. In working towards 
that phenomenon, a Parent-Teacher Strategy 
Group has been formed, with that group defining 
success criteria and actions to be taken in moving 
towards ‘authentic’. In essence, that group leads 
on fulfilling the principles inherent to our school 
mission statement:

At Bader we aspire to be a true community 
school, where pupils, parents, teachers, support 
staff, governors and other community members 
work together to achieve and celebrate success 

and progress for every pupil.

We were delighted, therefore, to have that sense 
of community recognised by the Ofsted team 
in their report on the inspection of our school 
carried out this May:

“They take a pride in wearing their uniform, 
which shows that they are a part of this 

community.”

We are delighted by the outcome, yes, but also 
by the inspection team’s findings and the report’s 
content. It recognises and celebrates what has 
been one almighty team effort. The Bader team 
very much includes all pupils, parents, every 
member of staff, and school governors. School 
improvement is at the heart of everything we do, 
together, on a daily basis.

We look forward to the journey ahead as we 
work to make Bader Primary School the very 
best it can be.

Simon Feasey 
Head Teacher

For more information on Bader Primary School 
please visit:

www.sbcschools.org.uk/bader/

01642 762856


