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Baden Powell Primary School is in the heart 
of the East End of London.   We serve a 
diverse and vibrant community that finds 
the school with above national averages for 
disadvantaged pupils, children who have 
English as a second Language and SEND 
chidren.  

The school had fallen below national 
expectations in the end of key stage two results 
and an OFSTED inspection was imminent.  
The teaching staff had been at the school 
since qualification and the majority did not 
have more than three years’ experience of 
teaching.   When I had walked around the 
school prior to my appointment I had found 
wonderful children who were not only very 
polite, but also thirsting for knowledge and 
exciting learning opportunities.   As with us 
all I put the children at the heart of my drive 
for improvement.   

The School had been ably supported by 
the local authority over the previous year 
but there was still a lot to be done to put 
the children at the heart of the school’s 
philosophy on teaching and learning. 

The school set about immediately developing 
a strategic professional development plan 
that would enhance not only the skills and 

knowledge of the teachers but also the 
support staff.  To supplement this focus 
on improving teaching and learning we 
changed and rewrote the curriculum so that 
it would be relevant in light of the 2014 
curriculum and also be more engaging and 
inspiring for the children by relating topics 
to their interest.  We then immediately 
started creating a database for assessment 
and tracking purposes.  These first steps 
were supported by a change in ethos and 
philosophy the emphasised we were here to 
serve the children and provide the highest 
quality educational experience that would 
see them grow and develop emotionally, 
socially and intellectually to their fullest 
potential. 

Through our focus on professional 
development we changed staff meetings 
from an administrative process to one 
that focused solely on the development of 
effective teaching to improve learning – we 
embedded assessment for learning; used 
lesson study and action research to highlight 
strengths, and improvements we would 
need in our practice.  To further support 
this approach to all teachers learning and 
growing I took a class of children for math 
everyday so that I would also be seen to be 
growing as a practitioner. 
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Coaching played an important role in 
securing improvements in teaching.  
Senior leaders and teachers were given an 
introduction to coaching and this experience 
was used to create learning teams that would 
allow buddy observations, book looks and 
joint planning with the aim of developing 
best practice through self-reflection and 
peer dialogue. 

We used our new data analysis system to 
highlight groupings and individual children 
who had not made significant progress across 
the term, year or key stage.  Teachers and 
senior leaders drew up action plans to ensure 
that all children made progress.  Challenging 
achievement targets were set for teachers 
and support offered to ensure they met them.   
Progress meetings became much more 
purposeful and drove accountability across 
the school for all children by all members 
of staff.  The result was a rise in standards 
to well above national outcomes for both 
key stage one and two in their national tests 
and for foundation stage for a Good Level 
of Development – with many more children 

achieving at the higher end of the Early 
Years Curriculum.  This was achieved with 
a supportive but accountable culture that 
emphasised teacher development to ensure 
excellence for our children.  

We also constructed a more devolved 
leadership model with the appointment of 
subject leaders and phase leaders to support 
the Senior Leadership Team in driving 
improvement.  There was training and 
coaching for middle leaders to help them 
develop a deep understanding of their role 
and the skills and knowledge that would 
help them to develop fellow practitioners. 

When our Inspection came we were all 
prepared and ready to show how rapidly 
we as a team had improved our provision 
for our children.  We were delighted with 
the outcome of the inspection and found 
the inspection team very challenging but 
supportive.  We have put in strong foundation 
stones and now continue our improvement 
journey. 


