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Ashfield Park Primary School is a larger than 
average primary school serving a largely 
suburban and diverse area on the edge of the 
historic market town of Ross on Wye. The 
school serves a diverse range of families 
and has its own nursery. Prior to taking the 
Headship in January 2013 the school had two 
changes of Head teachers in a four year period. 
The main challenge was deciding where to 
start. It was clear that the previous ‘good’ 
judgement required embedding to be confident 
that the school was truly established as a 
good educational setting.  From discussions 
with senior leaders and staff it was clear that 
any further change had to be purposeful, 
sustainable and affordable. The aim was not to 
satisfy Ofsted but to put the child at the heart 
of our school improvement, providing creative 
and relevant learning experiences to engage 
and enthuse learners.  

Distributed leadership 
and shared decisions 
were needed to engage 
all staff with the school development. Shared 
responsibility has brought the confidence to 
make suggestions and   for the teaching staff 
to have ownership of decision making. Staff 
meetings are now focused on teaching and 
learning. Regular monitoring and sharing the 
tracking of pupils’ achievement and progress, 
with all staff, developed staff accountability 
across the whole school and created more 
transparency. This, together with tightly 
targeted performance management objectives, 
has focused teachers on improving pupil 
progress and led to more honest and rigorous 
self-evaluation.

The Ofsted in June 2015 noted that;

‘Senior leaders check that the quality of 
teaching is improving and that pupils are 

making good progress. Any pupils at risk of 
falling behind are quickly helped to keep up.’

‘Teachers have good subject knowledge. They 
use this effectively to move pupils on to the 
next stage of their learning, enabling them 

to make good progress. Teachers ask probing 
questions to check pupils’ knowledge and 

help deepen understanding.’

To raise the pupil outcomes and enjoyment for 
writing  the highly effective writing approach 
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called Talk 4 Writing was introduced and 
the three aspects of effective Story Telling – 
imitation, innovation and invention. Working 
with Pie Corbett and creating a project team 
within the staff gave the school immediate 
success. The end of Key Stage 2 results 
reaching national and by the end of the first full 
12 months of running the Story Telling project 
rapid progress was evident in each year group. 
Now there is a relentless drive for embedding 
high quality teaching of writing. Our recent set 
of data again shows that writing has improved. 
Given the starting points of children on entry to 
our school they are making sustained excellent 
progress. As a consequence of our changes we 
have consistency, high expectations, an ethos 
of only expecting the best and most importantly 
of all a love for writing, throughout the school

A key aspect from the OFSTED in 2012 was for 
children to become more independent in their 
learning. The newly re-structured leadership 
looked at the most effective ways in which 
children learn in mathematics. We introduced 
personalised teaching based on pre-learning. 
Children responded very quickly and through 
observations and precise feedback children 
are becoming very confident in mathematics 
and are making rapid progress over time. Our 
recent results are showing a continued rise 
in children reaching or surpassing national 
average. 

Ofsted noted;

‘Mathematics is taught well and is 
improving. A new way of teaching 

mathematics, which builds on pupils’ 
different stages of learning, has been very 

recently introduced. Where this is being used 
well, pupils are making rapid progress.’

Ashfield Park is a school for the 21st 
century, a community that takes a lead in the 
provision of primary education in the Ross 
and district areas. Through a rich, exciting 
curriculum and an ever growing extra-
curricular programme of activities we are 
helping individuals discover and develop 
their gifts, talents and interests. We pride 
ourselves on being an inclusive school where 
everyone works harmoniously in a happy, 
secure and stimulating surrounding.  We are 
a school where aspirations and goals are set 
at the highest level, effort and achievement 
is recognised and celebrated, and where 
everybody’s contribution is encouraged, 
valued and acknowledged.
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