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Arden is a larger than average primary school 
in inner-city Birmingham. The large majority of 
pupils belong to the Muslim faith and are from 
a range of cultures, but are predominantly of 
Pakistani heritage. The majority of families are at 
least dual language.

Our pupils all enter nursery or reception 
considerably below national expectations, with 
no children in relevant age bands, with particular 
needs for oracy, communication and social skills. 

In July 2013 we were inspected and achieved 
OUTSTANDING in all areas, and this has 
been the culmination of years of work by an 
outstanding and dedicated team of people. 
Previously our 2008 inspection judged us good in 
all areas. There is so much that could be written as 
to why and how we achieved this improvement, 
but to try and explain briefly I will use the four 
Ofsted headings (as July wasn’t that long ago and 
they are imprinted on my brain!).

BEHAVIOUR and SAFETY

The key to the happy and positive ethos of the 
school is borne up in our Mission Statement 
which we all discuss every year:

“Arden is a safe and creative environment: a 
happy, vibrant and forward thinking community 
where each child and adult is valued and able to 

learn, play and achieve.”

We believe if this is achieved then all the tools are 
in place for success. 

“Behaviour around the school and in the 
playground is excellent” (Ofsted 2013). 

This is because the school is based on respect, on 
children who love to learn because teachers make 
each day different, interesting and challenging and 
because all staff follow one clear set of systems, 
based on positivity and children understanding 
themselves and each other (we follow the PATHS 
programme, which has had a significant impact). 

The learning takes place everywhere, even during 
breaks, lunchtime and in extra curricular activities 
(75% of eligible children attend from martial arts 
to gardening to Glee club!). Every activity, lesson 
or topic should present a new challenge : the 
experiential aspect of education is as important 
here as mastering the core skills.

We have a small team (we now call our Every 
Body Matters team) who meet weekly to talk 
about any children or families causing any 
concern for any reason, then signposting or 
delegating to the appropriate action. There are 
no barriers here for every child to succeed, only 
hurdles – and we help people jump them.

QUALITY OF TEACHING

“Teachers have high expectations of pupils of 
all abilities….Lessons inspire the pupils to think 
differently….teachers plan lessons that build 
rapidly on what pupils already know….teachers 
and teaching assistants quickly intervene when a 
pupil does not fully understand”. (Ofsted 2013)

These points highlight how quality teaching is the 
key driver for raising standards and achievement. 
Recruiting a strong, flexible team, identifying 
where they will best work and supporting them 
through quality in – house training will ensure that 
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all teachers maintain those high expectations and 
learn from each others best practice.

The key areas from previous Ofsteds were to 
do with extending opportunities for literacy and 
oracy, as well as improvements in marking and 
challenge. There have been a raft of initiatives 
trialled to support these. Some have been dropped 
along the way, but those that worked have been 
embedded and shared with all staff for a consistent 
approach. Briefly these have been : constant use of 
enforcing phonic skills right through the school; 
ensuring all children answer in full sentences 
and that every sentence is the improved; finding 
opportunities for literacy across all subjects, 
especially writing; all support staff involved 
in short, sharp interventions that they plan and 
support Performance Management, a clear, one 
page marking policy based on quality feedback 
and  response….all these were devised via 
Leadership and allocated to the SDP and to every 
staff members appraisal.

LEADERSHIP and MANAGEMENT

At the end of a two year rebuild to increase intake, 
the school was restructured  so that each phase 
is now micro-managed by an Assistant Head 
who looks at all aspects of teaching and learning, 
including assessment and data. They meet weekly 
together to share ideas and to moderate findings, 
looking at consistency and progression. The Head 
and Deputies then quality assure and look at any 
overall patterns or areas for development. 

All levels of leaders are encouraged to work 
together to deliver INSET, support other schools 
and increasingly work on the wide range of 
programmes developing in the Greet Teaching 
School Alliance, which is in integral part of school 
improvement in the inner city.

Empowering staff to constantly review their 
own practice and the outcomes of their class 
ensures quality self evaluation and a willingness 
for constructive monitoring. All areas for 
improvement are linked to appraisal, school 
development and CPD so that key focus areas are 
being worked on by everybody consistently and 
over a sustained period.

By having a curriculum which is centred on arts 
and creativity alongside the core subjects ensures 
staff and pupils remain enthused, excited and 
aware that being a good learner comes from being 
a good person.

ACHIEVEMENT OF PUPILS

“All pupils make rapid progress”(Ofsted 2013). 
From very low starting points we achieve at least 
national average results. Our progress measures 
are high, with many children achieving 3 or 4 
levels progress across Key Stage 2.  This can 
only happen because at Arden we have ensured 
children want to come to school, love to learn and 
know how to learn and the staff know the child 
in a holistic way and aim high, allowing them 
to jump over any hurdles in their way. Staff are 
trusted to devise quality lessons together and to 
evaluate them, so that next steps happen quickly 
and necessary gaps are covered immediately. 

I believe you can sense Outstanding just by being 
there – there is a purposeful feel, there is talk 
everywhere about learning, there are hundreds of 
different activities going on to stimulate
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